
Illinois Valley High School 
Site Council (September) 

9/25/2025 - 8:00 AM 
1. Welcome - Present: Erik Lathan, Erin Rodman, Crystal Welch, Carrie Catterall, Jordan 

Anderson 
a. Reviewed the minutes and approved them.  

2. Review of the previous month 
a. September theme (Present) - Launch and Level Up  
b. Inservice - Culture Building focus - Better Together, Quarter-inch change, Navy 

Seal activity. “The Valley”  
c. RED/climate and culture update 

i. Cougar Flight- Ping Pong Target, Cash Grab  
ii. RED Leader - Last Thursday of each month, lunch for students if drawn 
iii. Positive Notes - 1385  

d. Activities update 
i. Back to school - Nacho bar, 100+ attendance,  
ii. Fall sports - rolled out and going well  
iii. Start of school -  Rolling pretty smoothly 
iv. Valley Unification - actively working on unifying  

e. Academic update 
i. Incompletes - 433 currently 
ii. Data Team - evaluate on Mondays - identify trends - utilize resources  
iii. Intervention - academic intervention coming up in 2 weeks  
iv. SEL Learning - advisory focus was goal setting - taking mental health 

survey today so we can adjust what we are doing if needed  
3. What is on the Horizon 

a. Extracurriculars - will be wrapping up by the end of Oct. unless we make it to 
playoffs 

b. October theme will be Halloween Happenings with Minute to Win-It games.  
c. PLC - meet weekly to go over instruction/data of common assessment,  
d. Homecoming - Week of Oct 23rd, parade, dance, game, spirit week  
e. Student panel/board meeting - October 15th, cross section of student body ~ 40 

kids 
f. Accreditation - outside entity will be evaluating our systems 
g. RED video -  

4.  TITLE 1 
a. Site Coordinator - Megan Brown  
b. After school tutoring - Math - Tuesday after school, English - Wednesday after 

school - all subjects welcome to use the time/space for studying  
5. Council recommendations: Asked for thoughts around Back to School -  Jordan 

mentioned a 5:00 pm start was difficult with schedules, dinner out later for families that 
show up late, open forum suggestion for the last 10-15 minutes of open house 

 
 


