
 

 

 
ALEDO ISD BOARD MEETING TEMPLATE 

 
 
MEETING DATE:  November 18, 2013 
 
 
AGENDA ITEM:  Consider Approval of Superintendent Summative Evaluation 

Instrument 2013 
 
PRESENTER:  Jay Stringer, Board President 
 
 
ALIGNS TO BOARD GOAL(S): All 
 
 
Background Information: Annually the Board of Trustees in collaboration with the 

Superintendent shall approve and adopt the Superintendent Evaluation instrument and 

methods to be used in conducting the evaluation which will occur in January of each 

year.  Associated policies and laws can be found in the following references: (BJCD 

Local) (BJA Local) (BJCD Legal) (BJCD Exhibit) (Texas Education Code 21.354(c), 

39.307 (3)(c), 21.354(d), 39.054 and 21.355) (Texas Administrative Code 150.1021 and 

150.1022) 

 
Administrative Considerations: Board Officers and the Superintendent have reviewed 
the elements of the proposed instrument and have consensually agreed that the 
document will fit the needs of the district as well as the needs of the superintendent. 
 
 
FISCAL NOTE: None 
 
 
Administrative Recommendation:  Administration has reviewed the document and is 
in agreement with the instrument as recommended to Trustees. 


