
SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT
%

1/
Swth Agenda Item Summary

Meeting Dale: December 15, 2025

Agenda Section: Presentation / Report

Agenda Item Title: Public Hearing to discuss the 2024 - 2025 FIRST Rating

From/Presenters: Stanley Osborne, Chief Financial Officer

Additional Presenters if Applicable: NA

Description: A public hearing regarding the Financial Integrity Rating System of Texas will be held in

order to give the Board and community an opportunity to receive information regarding the District’s

Financial Accountability Rating.

Historical Data: The state’s school financial accountability rating system, known as the School Financial
Integrity Rating System of Texas (FIRST). Ensures that Texas public schools are held accountable for the

quality of their financial management practices and that they improve those practices. The system is
designed to encourage Texas public schools to better manage their financial resources to provide the
maximum allocation possible for direct instructional purposes.

Recommendation; N/A

Purchasing Director and Approval Date: N/A

Funding Budget Code and Amount: N/A

Goal; 3. SSAISD will implement program initiatives and activities that refiect a commitment to preparing

100% of students for post-secondary educational or career paths.

Form Revised: August 2023



FINANCIAL

INTEGRITY

RATING

SYSTEM OF

TEXAS

FIRST Report

Public Hearing

December 15,2025

2024-2025 FIRST Rating

(Based on Fiscal Year 2023-2024 Data)

Dr. Saul Hinojosa, Superintendent of Schools

Stan Osborne, Chief Financial Officer

Mission Statement: Inspiring, educating, and preparing all SSAISD students for success beyond the

classroom, by providing a safe, nurturing, and challenging learning environment, empowering students

to reach their full potential, and engaging the community in our shared commitment to excellence.



Agenda

● School FIRST Rating Background

● Scoring System and Rating Worksheet

● South San ISD 2024 - 2025 FIRST Result

● Additional Reporting Requirements and Disclosures

● Board of Managers / Superintendent Expenses

Mission Statement: inspiring, educating, and preparing all SSAISD students for success beyond the classroom, by providing a safe, nurturing,

and challenging learning environment, empowering students to reach their full potential, and engaging the community in our shared commitment



School FIRST Rating Background
● Developed in 1999 by the Texas Education Agency in response to Senate

Bill 875 of the 75th Legislature

● The purpose of the financial accountability rating system is to ensure that

school districts will be held accountable for the quality of their financial

management practices and achieve improved performance in the

management of their financial resources.

● The system Is designed to encourage Texas public schools to manage their

financial resources better in order to provide the minimum allocation

possible for direct instructional purposes.

● The system will also disclose the quality of local management and decision

making processes that impact the allocation of financial resources in Texas

public schools.

Mission Statement: Inspiring, educating, and preparing all SSAISD students for success beyond the classroom, by providing a safe, nurturing,

and challenging learning environment, empowering students to roach their full potential, and engaging the community in our shared commitment



Score System (Indicators 7-15,18,19)
A = Superior

Score range of 90 -100

B = Above Standard

Score range of 80 - 89

C = Meets Standards

Score range of 70 - 79

F = Substandard Achievement

Score less then 70

The school district receives an F if it scores below the minimum passing score,

if it failed any critical indicator 1, 2, 3 or 4, if the AFR or the data were not both

complete or if either the AFR or the data were not submitted on time for FIRST

analysis.

Mission Statement: inspiring, educating, and preparing all SSAISD students for success beyond the classroom, by providing a safe, nurturing,

and challenging learning environment, empowering students to roach their full potential, and engaging the community In our shared commitment



mssm- Saloet An OptionAATtNS rCAA (STRICT BEA
5 Wtt Ihe fttffwter c0 clBvi or r«vi>

I le <ov«r ocif.i.w
i in mg D«WTTHn»Hon or Pp.r<^ »«t,an

rw< fc' tr>r Sthooi fl4atri<t

«CM a'*i s«e fnoM bak

: 4/2V203S : 10
i 6:09.47 AM IfcMiuOifJL*3.

I

i'lFIRST j 4/23/202S
\ 6:09.47 PM

6 ● Was itt9 m«4>uty of currerU >♦

i Sw r^»Qp^ bgtew

Bto curri^a r^trj (he «Nvtji d.Vjict to caw ftMart-twrn

lUoji o< TW>t^'^r

Plnanclai InUgrity RatinQ S)rst«m of T«ia«
umilpo kna I 4/21/302$

j 6 09'47PM

0 PM tne «hM!4 flUltKft o«»«4l fund r»v4m.44 Muai

t»w school dl4mcr4 numbfr of ila.

10

2024-2025 RATINGS BASED ON SCHOOL YEAR 2023-2024 DATA - DISTRICT STATUS

DETAIL

● conMrvctionP If f»ot 60

r
Name: SOUTH SAN ANTONIO ISO(01S908> Pvbikatlon Level 1: B/9/2025 12;S4;09 PN to I Th& nhaKAUit a i*a\ bc^rt^ evtf uatMl : 10

t ●f -f
SUtus: Paaatd Publicatien Uvel 2: 9/B/202S 4.49.42 AN I Wee th» nMlo of ky>o-t»fm Hah<(4w»» tfi tm^\ h»

I (If (h* XhPdl efcelfure
I I OOP Of efiidente k\ mgfpbenJvu Ui

I 4/2I/202S ] 6
i b.09 47 PM :

M -m ./rnxii iKfncT »..fVWir m lonq-(»fTn

S y*»ar\ an/i^ f tjrtC>e)lCf ,U fTw or

Aatlng: A - Sjpener Acnievement Last Updated: 8/B/202S 4:49 42 PM TVOOl Oi

Olstrict Score: 92 Passing Score: 70 17 ● Whal «s (he corrHatkw futuf debt rt<imff»rT»fT»re and the diitrlcTs aeaessed I 4/2Ji/2035

I 6:09:47 PM

e Indicator Description ; Updated Score

U I WM the school diettlcfa ednenitfreiive cost refto equal to or >gee trmn the threehoM rtw> S« nnoee below m

i (be Oetefernnatlon of Poeis sgq>on.
I 4/3i72b2S i 10
f 6:09.47 PM i4/23/2025

6:09 47 PM ;

J jl2i_ 4? ftnl Odta sofvivurc IQ inc T£4 r tr n iQ Ci'.i ct int NovemPef Te«

● f 0CJj''nc Cvovri^.r^.r p;

Ic^L>g4L'>c!y>
) 4/2V202S I 10

; 6.09 47 PM j
14 j PM tt^ riKittfi nar e IA p-m w r^ludeftts IQ staff raop ov^ 3 veara fipcel enmPm»l

I IQ KHal «4»n»jf IN; XuiJfT'C cn-Q4»r.r.<t dm .M OfttynM-. the xtiOQi drtlxt «t« OW4IM*
\ iridicatdr./ . wmapeftnuMnoa.^wpgW'ln ffn WR on IM Wfanmi iui.m^oms , (tx, liuMi.u ol

I.4»il.4<l fMwt Afcenjruou (»ICP*> d«rf>«» unmodifwa ec.r.on tt.y r-if m<i .nati.tn4>m lua.tof a«nnnii>M

i ,wtr« tm ori.u.'mw.tgg.MiQiafl.i

4/23/2025

● 6:09:47 PH

tti

1$ ; w»< th» <flvwil ni«.irr< ADA aiirun w alUttMl .anag pt mp a-Hriffi b>.tvldl oun4 ernMOInn/il «i.biW»4d ta ; 4/21/302$ | S
a i 6.09.47 PM

4.
I TEA? P ir»« Q-ttfKt QM ntA BQQ4 prolect^mt to TEA, dip .1 twti'v TK-. enawfliont? S«« ranoM

j the Petermif>flt«n of Foots^ecLton,
ii A4» llw icnatH a.tirti .n evnvtnc wim Q.4 aivp-tnt ci jti cnn ja.ttmtnu »l l«4i yt»r «na> (If U>4

ttnool [lulnct W41 in flrtiuli m « Biior /licit vMr. 4n p.rn.pl.on .MLtt 1" 'giKmmo »a4T» rf me Kfioal flatOQ U

cu.t«n» on 4» ottm.tno o. oj«in«nt nl«n wuh Uw Itndt' »na lit

liKti »««' l>t<vi ril«a. Alto ttemmra n« I«chnlc4i atUvUi in>i art nul itlina la niontl4rY at>»ulu. A

»tnr<il atf4uil 11 4 Itilure la upihcld ib« ifmt ot a Oftl fu.nnjni. tonlrjn. or m4«en iyom«n»v not* »««n

4/21/2025 Yes

6:09:47 PM

»ii4<K a«i ttutouli la me

16 I OM Ihn taermartscin of Putmc tilutaimn In/anmjlion Mananen-eni SvSTeni (PEIHSI data iq liPe inronnaHnn ti lh« | 4/21/202$
: s<l>ctf dmrxCs Afg r^eUi in a total vetui<e of t^s (hen 3 m»rcH>t cd «ii

\ Cdilinq
i 6 09:47 PH ! PessediPriMldcyee bv fufKt)Ci»7 flf Ihd

school a^tntt f»lt ifvanator 16. the maMrnum pointy etwl i^tv>Q ti.jl tl># school drslnct mav retest >s
Yi »n3 me. cftdiQis. yiHnih.nciuOnieton tor

■ : oa fW e><lve»fW3ev4 eud»n>r rfe»&»t Ih^t trie Af ft v>av frr-e of atw iMtMrxeTsl od metertal weeltfieesoe in ● 4/23/202S * CeiAn^

itHi?Yfv4l controts over TirvanCiei reporting and <e<i>c>i«arige for ^pcal. suie. or federal funds and free from j 6:09:47 PM j Passed
substantial dagbt about the school g«sc/ict*$ ability u» cyntmue as a coifto coocem> {The AlCPA Qgftnoa metortal | '
v»yakwss.) ftf tlip school dtvtftcl fails ir>Jtvdtor i7. invsirwum eoinis and hkahgs4 ratiho that thesctiool | J

Piiv rytwvg K 79 C - Arh .Kffrv.pfiM

PnJ fti« KN)Qt duum r>4>t lenWe ct.m4n» lo px T«4cn«i PtUfenunl Setum ITRSl. 1*«4i WonJafti

CwnmisMon nwci. lnif.n4iR«.erieeSefvit. tIRSi. .nd MNir ao.fnmenl Mendw? Ilf in. tcnaal Qihiw

iM.Pua 4 wininl rmM 4r« IM w4Yn"t noM W4» not cmrtO w.unn 10 a«n Imp m OMt m« w«fr«nl MM

. «4« usoee in« MJOQi flutna n omKMMl lo iwt ^4<« mtdemrrtY piYmmu tod wiB IMI mUcjl lndit4l(K4

, they is 95 po>Mi. A » 5uoefH?f AtPitvement. even the issue surraundifw Iht mrtiat wgrem hoW was
’ rtvyvefl and ctgergd xithm 30 davs.)

4/23/2025

■ 6:09:47 PM

yes

Certn^g
Passed

ir SCftOCi d>itnct s 4SSued a warrent i>Md. the

t

frre of anv ifniarsoeUl of mMerial nencomBfa^o for j 4/2 3/2025 | JO
6;09;47PM !

18 P4cJ uvc iprr^l u»JeperTCff\t duditiv ifvl2fdte Uii* A^fl

lfA»ai rundsT (The AlCPA defthoe maiTiolI yiilli.
: /ipiitnn>iTr.Afv*. ^

total. Stair.

1

Multiplier

Sum 19 OkJ Ow* scttool district pgvLtt>e rytjuiffrd finjnciol Infonneooft on itB webMe in accordance Mtft Go%>e>T>n>e»*t

CW. tucMOuvrrmMfrYt foO. Te.as filt^cCvan Code. TemAs Adr^n*^>^«>^ ^ teha# %eacuia4 Ua>A a<ue

that E^gfP .>$ ai si*ic»<v d-^rnn'^ vas»» aArfi

4/23/2025

6 09 47 PM :

5
I

: 4/23/2025

6:09:4 7 PM

5 > vas me total net aositWh the oovemmeptai ■<^viTlgs CQlurnn ip ibe Statem«M &f N« Poiibon (ft« of

’ actfhen a/ mtereK for cwal MOO'9<i»t>co bonds, net pensioo liabiiav. and other post-emolQvment ber>ef>tsl

Ceiling

Passed

; 4/23/302S I Ce»iu>9
: 6.09:47 PM | Passed

20 : Did IT** stiKicI distrUfS airt»ivilstrAtlon and school hoard mrmbeis Ascussarvy (hjrioe^ end/or bnooct to otcat.

■ stala. *ik1 If-dera* hirvlinp ^ a board ffw^<«riCi w4hit» 120 day> behitr tti< 0>sU?Ct adOOted its budoet?I aaeo. C - Mem Sundirtf Acnieygneni. i."i«ii Pw tchoM fluloct Bn 4» mg«M« ol m.a«nu In m«mlitr»HiB
I BWf i rm.tf 7,wtam

■ncT»444 af Hudewi M nMmOMtPin an. $ yti't o? 7 Dtrmu or nyyt m l.QOO nr mate »leat"l» In

, iTwinlumB. 014 m4»linum pn.ni» 4na n.iirKtl r4Una Ih4i in« ttniW ditlna mi. rMivt H 69 poMt. B -

1.000 0. mo.4 tiuiienH m fn«m6«rinia. inntitnoal awiiYct henn

21 Did tha iliiffUt af> 49f1iii>if.4.1 r>rxavtn»r?l <rnAa1ii» fnr mora fKAa rma Aval waar fr$r an ftv^-

allocMiqo of Fotjrtdatlon SctiQtf Ptudram C^SP) funds bec^usr of e fniarntal hafdshib?

I 4/21/2 C2 5 j CeitVHj
I 6:09.47 PH : PaiA^

6 4/23/2Q2S

6:09:47 PM

92liA£U Ceiling

PassedLiJ j Weighted
I SiaAI tsmmmuu

1 ^strict may receiYv u 89 pomts. 5 > Above Ster^flerd AchiavemenLI
scnooi gistnrr 6^ he ptfms and hiahefl rapna mat the iOPM ~

f

I 1



DETERMINATION OF RATING
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Additional Reporting Requirements and Disclosures

● Please see attached documents

Mission Statement: Inspiring, educating, and preparing all SSAISD students for success beyond the classroom, by providing a safe, nurturing,

and challenging learning environment, empowering students to reach their full potential, and engaging the community in our shared commitment



School FIRST Annual Financial Management Report

SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

Title 19 Texas Administrative Code Chapter 109, Budgeting, Accounting, and Auditing Subchapter AA,
Commissioner's Rules Concerning Financial Accountability Rating System, Section 109.1001(q). Effective 8/1/2018.

The template has been established to help the districts in gathering their data and presenting it at their School FIRST hearing. The template may not be all inclusive.

Superiiitendenrs Current Employment Contnict

A copy of the superintendenTs current employment contract at the time of the School FIRST hearing is to be provided.
In lieu of publication in the annual School FIRST financial management report, the school district may chose to publish
the superintendent's employment contract on the school district's Internet site.

If published on the Internet, the contract is to remain accessible for twelve months.

Reimbursements Received by the Superintendent »nd Board Members

For the Twelve-Month Period

August 31, 2024
BoardBoard BoardBoardBoard

Arrellano Jr.,

Ernesto

BoardSuperintendent Board

Ramirez, CynthiaLopez. Manuel Martinez, AbelIbarra, ShirleyFlores, HomerDescription of Reimbursements Yzaguirre, Henry
Meals

Lodging
Transportation
Motor Fuel

Other

Total

Araiza, Joe
241.601,446.50 S

4,126.45

3,391.29

$241.50 $ S1,303.50 S

3,581.10

2,861 99

1,523.00 $

4,990.06

3.404.43

1,446.50 S

4421.94

3,156.46

S
471.49

537.96

730.44

374.01

1,625.00485.00 4,248.004,248.00 4,198.004.348.00

1545.55 $ 4S5.M "55 ^4.555.45 S; ^1544.55 5

All "reimbursements" expenses, regardless of the manner of payment, including direct pay,
credit card, cash, and purchase order are to be reported. Items to be reported per category include:

Meals - Meals consumed out of town, and in-district meals at area restaurants (outside of board meetings, excludes catered board meeting meals).
Lodging - Hotel charges.
Transportation ● Airfare, car rental (can indude fuel on rental, taxis, mileage reimbursements, leased cars, parWng and tolls).
Motor fuel - Gasoline.

Other: - Registration fees, telephone/cell phone, internet service, fax machine, and other
reimbursements (or on-behalf of) to the superintendent and board member not defined above.



School FIRST Annual Financial Management Report

SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

Outside Coiiipcnsiition and/or Fees Received by the Superintendent for Professional Consulting and/or Otlier Personal Sendees

For the Twetve-Month Period

August 31. 2024
Name<s)of Entitvdesl Amount Received

S

so.ooTotal

Compensation does not include business revenues generated from a family business (farming, ranching, etc.) that has no
relation to school district business.

Gifts Received by Executive Officers and Board Members (and First Degree Relatives, if any)

(gifts (lint had an economic value of S250 or more in the aggregate in the fiscal year)

For the Twelve-Month Period

August 31, 2024
Board Board ● Board BoardSuperintendent Board Board

Arrellano Jr.,

Ernesto

Board

Flores, Homer Ibarra, Shirley Lopez, Manuel Martinez, Abel Ramirez, CynthiaYzaguirre, Henry Araiza, Joe

T T TTotal S

Note - An executive officer is defined as the superintendent, unless the board of tmstees or the
district administration names additional staff under tNs classification for local officials.

Business Transnclions Between School District and Board Members

For the Twelve-Month Period

August 31. 2024
Board Board Board BoardBoard Board

Arrellano Jr.,
Ernesto

Board

Ibarra, Shirley Lopez, Manuel Martinez, Abel Ramirez, Cynthia/Vraiza, Joe Flores, Homer

S S s s s sAmounts

Note - The summary amounts reported under this disclosure are not to duplicate the items

disclosed in the ajmmary schedule of reimbursements received by board members.


