UnNiTteEp INDEPENDENT ScHOOL DISTRICT

AGENDA ACTION ITEM

TOPIC: Vision and Mission Statements and Goals for United ISD 2024-25 School Year

SUBMITTED BY: Rebecca C. Morales OF': Administrator In Charge

APPROVED FOR TRANSMITTAL TO SCHOOL BOARD:

DATE ASSIGNED FOR BOARD CONSIDERATION: April 17, 2024

Recommendation:
Administration recommends Board approval of the Vision and Mission Statements and Goals for United ISD

Vision:
UNITED, we empower students to become responsible global leaders.

Mission:
WE ARE UNITED in providing engaging and meaningful experiences that allow our students to reach their full
learning potential.

1. Academic Excellence - Provide consistent quality instruction for all students, resulting in improved student
achievement and progress.

2. Recruitment, Retention, and Development of High-Quality Employees - Ensure processes for employee
recruitment and professional growth to retain high-quality staff that influence academic excellence for all students.

3. Family and Community Partnerships- Engage families and collaborate with community partners to provide a
nurturing and positive learning environment for all students.

4. Safe, Positive and Supportive Culture - Provide a Safe and Secure environment for all students and
stakeholders promoting a positive climate for learning and working.

5. Fiscal Responsibility & Sustainable and Equitable Resources - Ensure that the District is fiscally
accountable and efficiently productive in serving all student and staff needs.

Rationale:
Yearly board approval of Vision, Mission and District Goals.

Budgetary Information:
None

Board Policy Reference and Compliance:
None
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Customer-centered - UNITED, we put the needs of the people
we serve at the forefront of the decisions we make.

Accountability - UNITED, we take ownership of our
responsibilities and actions and their outcomes.

Respect — UNITED, we value the dignity, diversity, and

perspectives of all people and treat everyone with compassion
and fairness.

Excellence - UNITED, we strive for the highest standards of
quality and performance in all we do, continually seeking
improvement and innovation.

Safety - UNITED, we prioritize the well-being and security of
individuals and environments and build a culture of awareness,
prevention, and protection.

STAY TUNED! .




