MINUTES
LAKEVIEW INDEPENDENT SCHOOL DISTRICT #2167
REGULAR SCHOOL BOARD MEETING

55 RN

Monday, April 21, 2025
The regular meeting was called to order by Board Chair Jason Louwagie at 7:00 p.m.

Board members present: Jason M. Louwagie, Vicki Myers, Korey Herrick, Sean Brovold, Joel Timm, and Al Grube. Also
present were Superintendent Chris Fenske, Principal Scott Hanson, and Principal Corey Boe.

A motion was made by Al Grube & seconded by Korey Herrick to approve the agenda as is. Motion Carried
Visitors present: Emma Gregoire, Chris Sieling, and Jen Schwank
Community Comments: none

Presentations:
1. Secondary Math Teachers — Math Pathways
2. Lakeview Literacy Team — Curriculum Recommendation

Elementary Principal Boe reported on the following items:
1. MRVED Recap
2. Open Positions
a. Sp Ed - hired
b. Counselor/Social Worker — update
3. Grandparents/Grand-Friends Day — Recap
4. Extreme Science Assembly — K-6
5. Curriculum
a. Scheduling
b. Teachers attend SW/WC Content Area Days
c. K-12 Programs Used for Testing

Principal Hanson reported on the following items:
1. MCA Testing Update; Grades 3-11
2. SBL Update; Grades 7-12
3. Q-Comp, Observations, Teacher Reviews 7-12
4. PLC Focus for 25-26
5. Advisory for 25-26

Superintendent Fenske reported on the following items:
1. Enrollment
2. Community Survey
3. 2025-26 Benefits Renewal Mtg — April 23
4. Committee Meetings:
a. Activities Committee — March 24
b. Finance Committee — April 3
c. Building and Grounds — April 10
5. Senior Recognition Night — May 7
6. Staff Appreciation Lunch — May 19

The following items were discussed at the meeting:
1. 2024-25 Revised School Year Budget
2. Staffing 2025-26 - Update



It was moved by Vicki Myers and seconded by Joel Timm to approve the Consent Agenda which included the following:
1. Minutes of March 17, 2025 Regular Meeting
2. Payment of Bills — Checks #35579-35693
3. Staff Resignations of Zach Fieber (Shared Social Worker with Minneota), Natalie Murphy (Elementary
Teacher), and Cassie Evans (Preschool Teacher).
Motion carried unanimously.

It was moved by Al Grube and seconded by Joel Timm to approve the 2024-25 Revised School Year Budget. Motion
carried unanimously.

2167 Lakeview Public Schools
FY25 Revised Budget
331325

Expenses | Revenues ]
Fund FY23 Actuals FY¥25 Orig FY25 RVSD FY25RVSD2 Fund FY23 Actuals FY25 Orig FY25 RVSD FY25 RVSD2

01-General 6.5.24 9.24.24 3325 6.5.24 9.24.24 3.31.25
Districtwide 1.422.7M1 1,435,832 1,471,723

Elementary 4.161.855 4,169,912 4.181.727

Secondary 3,288 472 3,249,885 3,295 987

Transportation {Pro 760) GBO 433 709,721 708,71

LTFM (Pro BBS) 72,570 72,570 129,380

Dperaling Capital [Fin 302) 188,317 156,657 275107 |01 0,664,235 §777.793]  9,851.438]
02-Food Service 703,856 TO07.068| (02 GBI BT 703,270 707,108
04-Community Sarvice 474,533 485 460( (04 461,582 456,678 479,730|
Total for Operating Funds [ 10,972,973] 10,829,687 10,947,741 11,038,274
06-Building Construction 0| 06 [i] [i] l#
07-Debl Redamplion 1,816,859 1,816,858 o7 1,792,689 1,853,392 1,853,392
09-Trust 10,050 10,050 o9 7.700 7,700 17.850

21- Student Activities

111,696] 113,305 113,395] 73917

1,913,784 1,974,487| 1,945,159
| 12,922,228

Total for Nonoperating Funds
Total for all funds

It was moved by Jason Louwagie and seconded by Korey Herrick to Approve the Commencement Ceremony & Program
for Lakeview Class of 2025. Motion carried unanimously.

It was moved by Korey Herrick and seconded by Sean Brovold to approve the Issuance of Diplomas/Certificates of
Attendance for the Lakeview Class of 2025. Motion carried unanimously.

It was moved by Al Grube and seconded by Joel Timm to Approve the Resolution Authorizing Superintendent Fenske as
the Designated Official with Authority to Authorize User Access to MDE Secure Website for the Lakeview Public
School. Motion carried unanimously.

It was moved by Vicki Myers and seconded by Al Grube to Approve the Quote for the Literacy Curriculum with Great
Minds (Arts & Letters) for a 5-year plan at $134,261.72. Motion carried unanimously.

It was moved by Korey Herrick and seconded by Al Grube to Approve the quote of $10,525.00 with ATW for the Parking
Lot Repair. Motion carried unanimously.

The next meeting is set for Monday, May 19, at 7:00 p.m.

A motion was made by Korey Herrick and seconded by Al Grube to adjourn the meeting at 8:43 pm.
Motion carried unanimously.

School Board Clerk or Chair



