Minutes of Committee of the Whole

The Board of Education
Harlem Consolidated School District # 122

A Committee of the Whole of the Board of Education of Harlem Consolidated School District
was held Wednesday, March 4, 2026, beginning at 4:30 PM in the Harlem Administration Center
- Board Room, 8605 North Second St., Machesney Park, IL 61115

1. EDUCATION: (60 minutes or as needed) started at 5S:00 PM
Administrator: Dr. Michelle Erb, Assistant Superintendent for Curriculum & Instruction
A. Roll Call: Diane McKinney, Diana Johnson, Michelle Erb, Terrell Yarbrough, Pam
Cook, Becky Logan, Jake Hubert, Shannon Rice;-AnatuisaDemingaez, Union: Elana
Schelling-Tufte/designee
Members:
Loves Park- Mike Valentine
Machesney-Abigail Edwards
Maple-Emily Bork
Marquette-Brock Morlan
Olson Park-Marya Nelson
Parker Center-Becky Swenson
Ralston-Scott Rollinson
Rock Cut-Gloria Martinez
Windsor-Kasie Kosinski
High School-Jeremy Bois
Middle School- Nichole Belline
B.  Approve Education Meeting Minutes by consensus for February 11, 2026-yes
C. Public Comments (if any) none
D. Agenda Items
1. Elementary Academic Data & SIP Plan Updates
LP- discussed the progress happening at Loves Park including improvements in reading and
math scores and a decrease in discipline referrals
MC- shared their data and SIP goals, focusing on improving reading and math scores and
increasing student engagement.
MP- highlighted data and SIP goals including improvements in reading and math scores and
a focus on student belonging.
MR- discussed data and SIP goals including improvements in reading and math scores and a
focus on student behavior
OP-shared data and SIP goals including improvements in reading and math scores and a
focus on student engagement and staff belonging
PC-shared data and SIP goals including student engagement and growth.
RA- discussed engagement strategies including unique opportunities to students and teacher
collaboration



E.

RC- shared engagement strategies including a focus on math fluency and teacher
collaboration

WN- discussed engagement strategies including explicit instruction and social-emotional
tools

HMS- shared data and SIP goals including improvements in math and reading and a focus on
student belonging.

HHS- discussed engagements strategies including early intervention for struggling students
and focus on ninth graders success; emphasized the role of pathways in motivating students
and the impact of culturally responsive teaching.

Adjourn at 5:50PM



