
Board Meeting Date: 2/12/2024

Title: Extended Travel Purpose Alignment with Strategic Plan

Type: Information

Presenter(s): Jody De St. Hubert, Director of Teaching and Learning; and Jenn Carter, Edina
High School Assistant Principal

Description: In order to ensure tight alignment to the current Edina Public Schools Mission,
Vision, and Strategic Plan the School Board has asked to review Extended Travel Experiences
being offered to Edina students, specifically in regards to equitable access for each and every.
Per Travel Policy 538 Extended Travel is defined as “travel that involves one or more overnight
stops.”

Following the Board Workshop Discussion on 1/8/2024 and a Teaching and Learning Board
Committee discussion on 1/9/2024, the Teaching and Learning Department recommends
maintaining the current extended travel experiences in Edina Public Schools. This
recommendation means approving the current international travel proposals and supporting the
current national and regional travel proposals for 2024 through 2026. In addition, the Teaching
and Learning Department recommends conducting an in depth study of the extended travel
experiences, specifically engaging in a root-cause analysis to understand the access and
opportunity gaps in experience for some Edina students. Following the root-cause analysis a
thorough plan to respond to the information will be completed and implemented. This will be a
collaborative effort with representation from all Edina stakeholder groups. Finally, the Teaching
and Learning Department recommends continuing to ensure tight alignment with the Edina
Vision and Mission, 2020-2030 Strategic Plan, the Portrait of a Well-Rounded Edina Graduate,
and travel Policy 538.

Recommendation: N/A

Desired Outcomes from the Board: This information is provided for the benefit of the Board of
Education and its stakeholders.

Attachments:

Extended Travel Purpose Alignment with Strategic Plan Board Report

Travel Policy 538

Appendixes:

Appendix A: All Extended Travel Flow Map

Appendix B: Extended Field Trip and Travel Application

https://resources.finalsite.net/images/v1674062879/edinaschoolsorg/srev8fsrlv6xlsd08fcc/538.pdf
https://docs.google.com/document/d/16qSqrJw8LDXKr2ESAnpxkDB_6WTX6JIA_DqoJLjMCfA/edit
https://resources.finalsite.net/images/v1674062879/edinaschoolsorg/srev8fsrlv6xlsd08fcc/538.pdf


Appendix C: Portrait of a Well-Rounded Edina Graduate

Appendix D: The Cultural Proficiency Framework

Appendix A: All Extended Travel Flow Map

https://docs.google.com/drawings/d/14wGFZrwLHzx2UKZR_0-aybwN7UUU-Giom9yMr3LUoII/edit


Appendix B: Extended Field Trip and Travel Application

https://drive.google.com/file/d/10IZNTnzpmAJD5MyGK0REtYhgW_FgFH9d/view?usp=sharing


Appendix C: Portrait of a Well Rounded Edina Graduate



Appendix D: The Culturally Proficiency Framework

THE CULTURAL PROFICIENCY FRAMEWORK
Cultural proficiency is the policies and practices in an organization or the values and behavior of an individual, that
enable the person or institution to engage effectively with people and groups who are different from them. Cultural
Proficiency is an inside-out approach that influences how people relate to their colleagues, clients and community.
Cultural Proficiency is a lens for examining one’s work and one’s relationships. The four tools of cultural proficiency
are the Elements, the Continuum, the Barriers and the Principles.

THE ESSENTIAL ELEMENTS - Standards for Planning, Analyzing, Assessing, Diagnosing & Evaluating

Assess Cultural Knowledge: Develop an understanding of the culture (beliefs, practices, traditions, values,
assumptions) of a system or program/department within a system.
Value Diversity: Develop an appreciation for the differences among and between groups
Manage the dynamics of Difference: Learn to respond appropriately and effectively to the issues that arise in a
diverse environment
Adapt to Diversity: Expand, modify and/or adopt new policies and practices that support diversity, inclusion and
belonging.
Institutionalize Cultural Knowledge: Monitor system updates to ensure the modifications are deeply embedded
into the working systems of the organization, department, and/or program.

CULTURAL PROFICIENCY CONTINUUM

Unhealthy Organizational Practices that Foster
Intolerance & Exclusion

Healthy Organizational Practices that foster
Transformation & Belonging

DESTRUCTION INCAPACITY IGNORANCE PRE
COMPETENCE

COMPETENCE PROFICIENCY

Eliminate
difference

Demean
differences

Dismiss
differences

Respond
inadequately to
the dynamics of

difference

Engage with
differences using
the essential
elements as

stands

Esteem and learn
from differences
as a lifelong
practice

BARRIERS to overcome to ensure each and
every student has an opportunity to participate in
extended travel experiences

Proactive Behaviors, Shaped by the PRINCIPLES

● Unawareness of the need to adapt
● Resistance to change
● Systems of the oppression and privilege
● A sense of entitlement

● Culture is a predominant force
● People are served in varying degrees by the dominant
culture

● There is diversity within and between cultures



● Every group has unique culturally-defined needs
● People have personal identities and group identities
● Marginalized populations have to be at least bicultural
● Families, as defined by culture, are the primary systems
of support

● The diverse thought patterns of cultural groups influence
how problems are defined and solved

● The absence of cultural competence anywhere is a threat
to competent services everywhere

From: Nuri-Robins, Lindsey, Lindsey, and Terrell. Culturally Proficient Instruction Corwin 2012
www.TheRobinsGroup.org


