Priority

#1: Student
Achievement

#1: Student
Achievement

#1: Student
Achievement

#1: Student
Achievement

#1: Student
Achievement

#1: Student
Achievement

#1: Student
Achievement

#1: Student
Achievement

GINWVGS Wasliivval u

Area

Academic
Outcomes

Academic
Outcomes

Leadership
Development
(SEL/
Character)

Leadership
Development
(SEL/
Character)

Leadership
Development
(SEL /
Character)
Development
(SEL/
Character)

Leadership
Development
(SEL/
Character)

Staff
Development

Financial

Essential Question

Are we on track for 80% Evidence Based
Reading and Writing proficiency for 9, 10,
11 grades?

Are we on track for 50% Math proficiency
for 9, 10, 11 grades?

College matriculation

Does every student have access to extra-
curricular participation?

What advisory practices help students
build a sense of community with one
another and their advisor?

Are all students on track to fulfill 20 hours
of meaningful community service project
hours?

Are we implementing restorative practices
to minimize OSS and ISS incidents?

experiences for Discovery and Enrichment

and best it staff?

Are we retaining our top staff?

Are staff sharing best practices with each othe
to meet loan cove;ants ana support any

Are we fiscally sound and responsible?

audit findings’.;



Improvement

#2 Operations &
Systems
Improvement

Systems

#2 Operations &
Systems
Improvement

#2 Operations &
Systems
Improvement

#2 Operations &
Systems
Improvement

#2 Operations &
Systems
Improvement

#2 Operations &
Systems
Improvement

#3 Middle school
launch

#3 Middle school
launch

Procedures

Safety
Enrollment

Inventory
Management

Transportation

Meals

Equity

Policy

Organization
and Staffing

Recruitment
and Enrollment

Are we keeping ourselves and others safe?

appropriate waitlis:c' ﬁurﬁbers?
records of all equipment?

(93

for families?

- v - ' P

to studénts?

student body?v

public?
Are all school policies reviewed regularly?
Are all policies updated for legal compliance?

for the middle school?
school?

Do we have a sound recruitment strategy?
November with 30 students on the waitlist?



-

and accessible way?

#4 Internal

Communication
and
1= el e Communication

7
#4 Internal structures?

Communication
and
Transparency Staff Input

are not entirelyvdepencvjanvt on state

#5 Community
Partnerships Grants

leadership as key voices?
Are we securing sufficient capital outlay?

#5 Community Legislative
Partnerships Influence

students to pursue community service

e T3 Service based
Partnerships partnerships

Are local businesses supportive of our efforts’

East Mountain
#5 Community area
Partnerships partnerships

and organizations?
Are we mentoring other schools and educator

e T3 Outreach and
Partnerships mentorship

-

be involved?

#5 Community Family
Partnerships volunteers

Alumni



Metric Baseline Data Q1 Data Q2 Data Q3 Data

NWEA Fall and Spring 9th:
PSAT/SAT Fall and Spring 10th:
11th:
NWEA Fall and Spring 9th:
PSAT/SAT Fall and Spring 10th:
11th:

Athletic team participation
Club participation

Advisory team reporting
Survey data

X2Vol tracking

Participation and surveys

er?
Days cash on hand
Monthly financial reports

Audit



Facilities walkthrough
Drill compliance
Survey data

Buidling inspections
Kitchen inspections

Bus ridership

Meal counts
Survey data

FRL Rate
Demographic data

Lottery numbers

35 families signed up

30 breakfast 140 lunch



Survey data

s?

Parent volunteer tracking
athletic communication improvement






Student Achievement

Improvement

Middle school launch

& Transparency

Community Partnerships

Math Goal 50%
ERW Goal 80%
Extra-Curricular Involvement

Community Service Every student completes 20 hours per year
Special Education Green compliance, APS

Advisory

Student Culture Discipline numbers

School climate survey data

Staff development involvement, leadership, conference mentorship
Staff recruitment/retention  Retain 90% staff, recruit high quality staff
Discovery, enrichment Diverse, meaningful options

Enroliment 435 high school students, waitlist fo Spring enrollm
Financials

Policy

Safety

Equity

Transportation

Meals

Inventory

Administration and staffing
Enrollment and recruitment

Staff GC involvement
Survey data

Grants

Service Partnerships
Outreach and mentorship
Alumni

Local community partnerships
Legislature
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