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Hitchcock Independent School District

o

September 2025 Board Report

Special Education

Student Counts | August | September | October | November | December January February March April May
KFHS 2 2
HPS - Gen Ed 42 44
HPS - Self-Cont 35 40
SES - Gen Ed 67 72
SES - Self Cont 21 22
CMS - Gen Ed 56 57
CMS - Self Cont 19 19
HHS Gen Ed 72 73
HSS Self-Cont 21 22
TOTAL 335 351 0 0 0 0 0 0 0 0
Dyslexia August | September | October | November | December January | February March April May
HPS 5 74
SES 35 38
CMS 1 1
HHS 3 3
TOTAL 44 49 0 0 0 0 0 0 0 0
Transfers August | September | October November | December | January February March April May
KFHS 0 0
HPS 5 4
SES 5 5
CMS 8 2
HHS 6 2
TOTAL 24 13 0 0 0 0 0 0 0 0
Evaluations August | September | October | November December | January February March April May
KFHS 0 0
HPS 4 2
SES 1 0
CMS 2 0
HHS 3 2
TOTAL 10 4 0 0 0 0 0 0 0 0
Medicaid August | September [ October | November December | January February March April May
District Wide $1,586.60| $ 5,165.08
Other Meetings Professional Development
* Be An Angel Registration * Region 4 * SHARS * Stewart * Medicaid Claims
* Child Find * TEA * High School * Dickinson/Santa Fe * Child Find




Sara Roach

% . " Curriculum Coordinator
Hitchcock Independent School District 4493166545 ext. 1518

sroach@hitchcockisd.org

Curriculum Department Highlights
Events from September 2025

Admin:

Initial meeting with Dr. Henson

Attended Strong Foundations Cohort meeting at Region 4

Attended Accountability Impact Summit at Region 4

Submission of purchase orders/EMAT disbursements for curriculum needs

Submitted District Improvement Plan for approval

Communicated with principals for questions about Campus Improvement Plans

Attended Region 4 IMCAT (Instructional Materials Coordinators’ Association of Texas) meeting at
HCDE

*  F  * ¥ F *  *

Curriculum:

Initial meetings to plan for future Reading Academies

Inventory Bluebonnet materials at HPS to reconcile missing TE's

iCEV meetings to discuss needs

Secure Unigue Learning for SLC classes

Edmentum meetings to discuss needs

Set up additional support through School Improvement Funding for HHS for math

Completed draft of Strong Foundation Implementation Plan for feedback from Region 4
Multiple meetings/communications with Region 4 personnel regarding LASO required activities

E I T . T

Other:

*  Multiple campus meetings with Principals

Hitchcock ISD ® 7801 Neville Ave. Bldg. B, Hitchcock, TX 77563 & P: 409-316-6545 @ F: 409-986-5141
"Whal slarif here can change Uhe world."




Hitchcock Independent School District ~Megan Stall
Instructional Technology &

Assessment Coordinator
mstall@hitchcockisd.org

Department Highlights
Events from September 2025

Assessment & Accountability:

e Added students to TIDE for the 25-26 testing season.

e Ensured all kinder students were in CLI Engage for the Circle Kinder Progress Monitoring assessment
(formerly Texas KEA).

e Completed BOY testing for ELA, Math, 5-8 Science, Biology, and 6-12 Social Studies.

o Attended Region 4 network meetings for Assessment and Accountability.

e Assisted teachers in loading the Bluebonnet assessments into Eduphoria.
Instructional Technology

e Planned mini tech sessions for Stewart and High School.

e Presented a lunch and learn (mini tech session) at High School.
Other Duties

e Attended TIA Data Submission webinar.

e \Worked with Ms. Roach to complete the Strong Foundations Implementation Plan for Stewart and
Primary.




Patrick Faour

' | Director of Human Resources

‘ WM}W?M&’W W%W”M & Federal Programs
409-316-6545 ext. 1517
pfaour@hitchcockisd.org

Board Report

Federal Programs:
e Teacher Incentive Allotment — Submitted the Teacher Incentive Allotment to TEA.

e ESSA - Participated in state training regarding the 2025-2026 TEA Federal Program Compliance
Division ESSA Program Monitoring Validation Process.

o Documenting 2023-2024 Title IV, Part A, Program Objectives and Measurable Outcomes
for federal reporting.

¢ MTSS/RTI - Met with elementary counselors to update process, and documentation of students.

Human Resources:

¢ HR audits — Evaluating, and updating staff folders to ensure accuracy.

e Staff Analysis — Calculated current number of staff members in the district. Analyzed and updating
information in the DPS data base, and updating staff certification information.

Hitchcock ISD ® 7801 Neville Ave. Bldg. B, Hitchcock, TX 77563 ® P: 409-316-6545 @ F: 409-986-5141
"Whal glarl} here can change The world.”




September 2025 Board Report - Digital Media & Marketing

Submitted by: Jaree Hefner

Social Media Highlights:
e We are up to 13,135 followers and grew our following by 219 in September.
e We created 31l posts, generating 607,907 views and engaging 35,560 people. Additionally, 1064

users clicked on links within our content. Our engagement rate is up at 5.8% per impression, which
continues to exceed the industry average.

Our post post of the Van Vleck coach singing the National Anthem reached 20,604 people and
our photos from HPS Open House had the top engagement rate of 101.9%. Second was Dr.
Henson's tour of all five campuses reaching 13,173 community members.

We are outpacing Septemmber of 2024 by 86% in reach, and our post links are up 232.5% over
last year.

Website Highlights:
e We had 74K views of hitchcockisd.org in August with 55K going directly to the website and the rest

through organic search and social media referrals.

e Our top pages in order are HISD, HHS, CMS, HPS, SES, About Us, and KFHS.
e Our top cities by active users beyond Hitchcock is Houston (1102), Texas City (348), La Marque

(275), League City (408), and Nassau Bay (7). Top age range is and 18-24, 35-44.

District-Wide Communications:
e See the new report attached from ParentSquare.

Marketing Highlights:

Galveston County schools see rise in student engagement after cell phone ban
Classroom cell-phone ban receiving good signals so far

Hitchcock DB delivers big plays in win over Silsbee

Hitchcock QB shines in rivalry game win over La Marque

Football roundups for Sept. 19, 2025

Week 4 Pigskin Picks

Football roundup for Sept. 5, 2025

Week 2 Pigskin Picks

Week 3 Pigskin Picks

Week 5 football preview: Key early district games highlight midseason slate
Week 6 football preview: Local teams look to gain, fuel mojo in district play
Week 4 football preview: District openers, key non-district games coming up
Week 3 football preview: Final pre-district tuneups await most locals in this week's games

Marketing Highlights:

Working on VATRE 2025 campaign: website content, FAQs, explainer video scripts, social posts, and
ParentSquare updates.

Promoted Homecoming Week events, including parade, pep rally, and alumni Swingerettes failgate.
Produced weekly Bulldog Beat videos and Dawg Deets newsletters with streamlined calendars and staff
highlights.

Covered student achievements: Region Choir successes, Senior Spotlights, and athletics features (e.g., Brian
Harris recognition).

Supported campus & community events: Grandparents Day, See You at the Pole, ete

Promoted and supported Homecoming Week events: parade, pep rally, Swingerettes alumni ailgate, and
student engagement campaigns.

Helped organize Senior Night recognitions for football, cheer, dance, and band.

Designed the HHS football program, managed media inquiries, and led SBI2 policy rollout communications.
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POSTS DIRECT MESSAGES ALERTS auTo nonces @

306 8,001 12 102

Displaying 6 sitas at Hitchcock 15D & EXPORT C8V
Name | Q sescct v Direct Messages v Alerts ¥ AutoNatices v
Hitchcock Primary School 2984 1 2

Crosty Middie School 934 0 2

Hitcheock ISD 7 9 o

Stewart Elementary School 863 1 2

Hitchcock High School m 2me i 2

Kicks First Head Start 1 5 . o 18

e COMMENTS iTEms
@ 73 Commented ® 0 Signed Up
APPRECIATIONS FORMS / PERMISSIONS
o @ 397 Appreciated @ 120 Completed
635 RSVPS PAYMENTS
OUT OF 241t & @ oRrsvPy @ o
PARENTS INTERACTED

VOLUNTEERS POLLS
& 1Voluneered & 40 Voted
DIRECT MESSAGES

@ 464 Sent Direct Messages

* olf volues ore totaled storting from June 30, 2025

EMAIL TEXT

1509 [72%) Parents with emails 2,089 {39%) Parents with phones
1,487 (70%) Opted to receive emails £26 (30%) Qptad to receive texts
18 1,457 (70%) Receiving emails 8 626 (20%) Receiving texts

I 0 [O%) Failed emaiis W 0(0%) Failed texis

APP

782 [37%) Pacents with app

B 632 (33%) Receiving notifications.

“ 200 R e Lo G * olf percentages one ot of the total 2311 parents in the Distict
37% have downloaded the app
In yous next newsletter make sure to highligh ‘benefits of the app to b with parents, Here are some Poslers you con pAnt and put up.

POST DISTRIBUTION B8Y SCHOOL

@ 34 District Posts i |
@ 74 Schoai Posts 0o
) 281 Class Posts

@ 137 Group Posts

Kidks First Head Stint |

Stawant Elementory

R -
Hitchcok High School I

Croshy Middie School

TOP AUTHORS

5 -] o ) L)

AUTHORS

Jaree Hetnir Stacey Wheeland Aima Duncan Jon Resse Amena Masswl
Hitcheotk SO Cromy . mary Schoot Stowar: Blemantary Schosi Hichcoek 50




Transpertaﬁon Month ty Report

- September 2{}25 |

" Safety: : 7 ) _
- ol Safetv Message: Safetv Schﬂcl Bus D:xera?mns
Accidents orlrcidents:

B
AL 0 Accidents
B. Oincidents

- 'Bus Cohditions'

A Total Routes )

- Home to School (10)

_Life Skills (1)

~ Behavioral (1)

Head Start (1} R

- CCISD Deaf &_Heari-ng'B) o

CAP (1) : '

- Mc Kinney Vento: TX. Clty ts) ccrsn (2}
Duai Credit COM (3) ey

. :-""Tn.apz:rpa

Number of Bus Rm@ers |
HHS/CMS - (370} ..'SES'/‘#E'IMAR?(zﬁ},
Mid Day Bus’RidErs: . 7 ’ Py -
' '---Przma?yl‘ss’{g}-" e tuoeg b
oL e e N e
Number of Bus Riders: KFHS R
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Monthly Board Report for 09/01/2025 to 09/30/2025

Nurses
| [krHs  [wPs |sEs lcms — [HHS [rotal  [syTotal |
Student Health
Accidents 2 0 0 3 0 5 6
First Aid 21 532 28 116 60 757 1137
Health Education/Counseling 106 882 503 347 72 1910 3004
Medication Given (Doses) 20 163 378 88 68 717 1097
Returned to Class 80 801 467 338 251 1937 3068
Seen in Clinic 106 882 503 347 255 2093 3292
Sent Home 26 81 36 9 4 156 224
Special Procedures 0 231 467 14 2 714 858
Faculty Health
Accidents 0 1 0 0 1 2 3
Seen in Clinic 0 11 0 0 11 22 37
Special Needs
504s Attended 0 0 0 1 1 2 2
ARDs Attended 0 0 0 1 1 2 6
Medically Fragile Students on Campus 0 5 2 3 6 16 16
Referrals
Counselor 0 7 0 3 0 10 17
Dr./PCP 26 81 28 5 2 142 177
EMS 0 0 0 0 0 0 0
Home Visits 0 0 0 1 0 1 1
Trainer 0 0 0 2 4 6 8
Screenings
AN 0 0 127 0 0 127 127
Hearing 155 92 127 3 3 380 399
Height/Weight 0 92 127 0 0 219 219
Spinals 0 0 127 0 0 127 127
Sports Physicals (Ht, Wt, Vision, BP, P,
Review Paperwork) 0 0 0 0 0 0 0
Substance Abuse Assessment 0 0 0 0 1 1 2
Vision 6 92 127 3 3 231 428
Immunizations and SHARS
Immunizations (Received, Printed,
Uploaded) 9 27 5 12 3 56 877
SHARS Tickets Entered 0 0 0 0 37 37 50
Parents
Other Parent Contacts (Letters, Calls,
Emails) 88+ 538 86 183 26| #VALUE! | #VALUE!
Education
CPR/AED/First Aid Training/Certifications 0 0 0 0 0 0 46
EMS Called/Transport to Hospital 0 0 0 0 0 0 0
IHPs Created 0 0 0 6 21 27 40
Other Special Medical Trainings for Faculty 0 0 0 0 0 0 26
SHAC 4 1 1 0 0 1 3 3
Student Receiving Health Lessons 0 0 0 0 0 0 0
Teen Parent Coalition 0 0 0 0 0 0 0




BOARD REPORT

HITCHCOCK BULLDOG ATHLETICS

FOOTBALL- The football team is winding down the non-district portion of
the season. District play begins on October 10%". The boys and coaches
are very excited for district play to begin. | am proud of the kids as they
are improving each week and the two losses we have are by a combined
5 points. This team has an edge about themselves and a special GRIT that
is something special.

Volleyball- Volleyball season is winding down and the girls are putting
forth a great effort. The addition of the youth league volleyball games on
Saturdays’ is a big step in the right direction.

Cross Country- Cross country District 24-3A meet is coming up next week
for both the high school and junior high. Coach Bell has the number of
runners for the high school at an all time high and has done a good job
with both the boys and girls. Coach Wheeland is doing a good job at
Crosby. Coach Wheeland is getting the kids interested in running at a
young age. This should really help with the success and growing of our
cross country program for the future. This will help with the distance

event during track season in the spring.




Hitchcock High School Band
Monthly Board Report

The Hitchcock High School Band continues to make strong progress this month as
students prepare for the upcoming UIL Marching Contest. After-school rehearsals have
been ongoing, with students showing great dedication and improvement in both
musicianship and marching precision.

The band recently hosted asuccessful car wash fundraiser, organized by the
Hitchcock Band Association. The event raised funds to help cover the cost of
the marching show props, and we are grateful for the tremendous support from our
community, parents, and students who contributed their time and effort.

At the Katy Freeman football game, the band presented the first two movements of
this year's marching production with full props for the first time. The performance was
well received and marked an important milestone in our season’s progress. The students’
hard work and enthusiasm continue to reflect positively on Hitchcock ISD both on and off
the field.

The band looks forward to building on this momentum as we move closer to UIL
competition and remain committed to representing our district with excellence.

Submitted by:

Kelly Brunson

Director of Bands / Fine Arts Director
Hitchcock Independent School District




September 2025 SRO Monthly Report

Tuesday, September 2nd
¢ HS student referred to campus officer for disorderly conduct — language complaint.
e  Student reported overhearing another student claim to have a knife in their backpack. Two possible students, one attending
SES and one at PES, were identified. Administrative searches of their back packs were conducted with nothing found.
*  HS student reported that another student pushed him and later punched him twice in the back of the head. Students were
previously in a dating relationship. Warrant obtained for assault causing bodily injury — family violence.
® Region 4 security audit at PES — Passed.

Wednesday, September 3rd
e HS student returned to campus and removed from bus due to disruptive behavior. Referred to administration.

e SES life skills student made threats to blow up the school. Threat assessment and restraint form completed, referred to
administration.

Thursday, September 4th
e HS student reported a lost/stolen phone. Phone was located and returned to the student.
e  Allegations of inappropriate language by a bus driver, referred to administration.

e SES Student was restrained after becoming aggressive and assaulting the principal. Restraint from completed, referred to
administration.

®  Assisted removing 4 students from a bus. Students alleged the driver cursed at them, referred to administration.

Friday, September Sth
e Vaper alert from ISS. Vape was found in student’s shoe, complaint issued for Possession of E-Cigarette by Minor.

e  Tic ok account was reportedly created with the threat of a student to fight another student. It was found that the “victim” of
the threat actually made the account.
e (CMS staff member made a CPS report for a student. CPS arrived for interview.

Monday September 8"

e Grandparents day at Primary. Increased officer presence due to large number of visitors.

e IIS student was searched after setting of a vape detector, no vape was found but student was found to be in violation of the
student code of conduct. Referred to admin.

e Parent was given a trespass warning for SES due to abusive language toward staff.

e Two HS students were involved in an incident at the field house. One student pushed another into a brick wall causing
significate injuries. The injured student was treated by the nurse. The aggressive student was charged and placed in the
Jjuvenile justice center.

Tuesday September 9"

e Two HS students were provoking each other into fighting. Officer intervened before an incident occurred and referred both
students to admin.

® HS Student made a victim outcry. Referred to Hitchcock PD due to jurisdiction.

Wednesday September 10t

e SES students involved in a fight with minor injuries. Referred to admin due to age.
e HS student taken into custody for possession of THC vape.
o  Two traffic stops for school zone infractions on Stewart.



Thursday September 11th

e PES student made an outcry of physical abuse, but later recanted the statement. Admin referred incident to CPS for
documentation.

e  Traffic stop for speeding 1200 Delaney.

CMS student taken into custody for possession of THC vape.

e HS student made passive threats toward a teacher when his phone was taken away. Event was noncriminal and referred to
admin.

e Officer had to deescalate a verbal disturbance between HS students. Referred to admin.

e CMS student threatened to stab another student with a sewing needle on the bus. Parent is deciding if they wish to pursue an
assault by threat charge.

e Issue between two groups of HS students was reported. Referred to admin.

e Attempted fire drill at Primary Elementary. Alarm was found to be left in bypass mode by alarm company.
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Friday September 12th

e Officer had to deescalate a verbal disturbance between HS students. Referred to admin.

e CMS student threatened to stab another student with a sewing needle on the bus. Parent is deciding if they wish to pursue an
assault by threat charge.

® Issue between two groups of HS students was reported. Referred to admin.

e HS student was taken into custody for passion of THC vape,

e  Officer spoke with a HS student that has had suicidal ideation in the past. Student reported being better, but still working
some issues out.

e Two HS students were reportedly selling vapes on campus. Both students were subject to an administrative search, no
contraband was found.

e Officer investigated an ongoing issue between HS students where a threat was allegedly made. Investigation proved the threat
to be unfounded. Referred to transportation and admin.

e Vehicle lockout for student.

Monday September 15th
e  Welfare check on employee after reported disturbance and her being removed from her home by her husband. Contact was

made, employee was safer. Referred to HR.
e  Officedr looked into TicTok account speaking negatively about a HS student. Unable to determine the origin.
e HS student was found to be in possession of a nicotine vape, complaint issued.

Tuesday September 16"
e SES student threatened to stab another student with a pencil. Victim’s parents declined charged but wanted the incident
documented.

e Three HS students were found to be in possession of vapes. Two of the vapes contained THC, one contained nicotine. The
student s possession of THC were taken into custody and transported Atwater Juvenile Justice Center. The student with the
nicotine vape was issued a complaint and released.

e  While working SES, officer located a 96 years old man crawling on the ground. Officer assisted the man to his feet and
contacted EMS.

Wednesday September 17
e Safety and security presentation for substitute staff at admin building.

Met with Principal Neeley regarding additional safety measures during football games.
Disturbance in HS cafeteria. Video of the incident was pulled, incident referred to admin.

HS student reported stolen phone. Under investigation.
HS student hit another student with a lanyard trying to provide a fight. Video pulled, referred to admin.
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Thursday September 18
e CPS referral at the HS. Incident referred to La Marque PD.

e Meeting to discuss Homecoming.

e HS student found to be in possession of a THC vape. Student was taken into custody ad transported to Atwater Juvenile
Justice Center.

e 2 CMS students issued complaints for disorderly conduct — fighting.

Elementary school student made an improper comment to another student, referred to administration.
® A disagreement led to a student making a comment of having a “Glock 19”. Administrative search was conducted and no

weapon was found, referred to administration and threat assessment team.
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Friday September 19
® An HS student was observed talking to an unknown person in Dodge SUV. The unknown person was found to be a dual
credit student, not an adult. Referred to admin.
® An HS student expressed ideations of self-harm. Student was transported to UTMB for evaluation.

Monday September 2274
e Two CMS students got in a shoving match over a basketball game. Referred to admin.
®  I[ssues between 4 HS students have continued despite administrative efforts and stay away agreements. One student is the
instigator, a meeting with her father was conducted. He was advised that this is the final warning before harassment charges
are filed.

Tuesday September 23"¢

* CMS student was suspended and picked up by his father. An employee witnessed the child being pushed out the door by the
father. Oc. Zuniga retrieved the child and he was released to his mother.

*  SES student attempted to leave the campus, but was sopped by admin. The student was later able to get out and had to be
retrieved by Ofc. Samuelson. Referred to admin.

e Verbal disturbance between IV volleyball players after a loss. It was reported that a parent entered the locker room and
initiated the disturbance, however, this was disproven. The parent was told about the disturbance by their daughter, but they
never left they gym.

Wednesday September 24t
e  HS student reported that his ex-girlfriend has been harassing and assaulting him at his bus stop. Charges were suspended by
the DA’s office. Follow up to be conducted.
e  HS student reported that another student attempted a fist bump her but she ignored him. She claimed that he put his hand on
the back of her head when she walked by. Incident investigated, no evidence to support a charge.

Thursday September 25

® A parent contacted CMS to see if their student was on campus, he is a DAEP student and was sent walking to school. The
student was found to be absent. Ofc. Zuniga was able locate the student and transported him to school.
HS student reported another student calling him inappropriate names, referred to admin.
HS student reported inappropriate sexual comments were made by CMS student on the bus. Video requested.
HS student reported that she believes another student is showing inappropriate pictures of her to other students. Several
students were interviewed, but no evidence to support the clam was found. Students and parents were advised of the
consequences of possession of intimate pictures of underaged persons.
Two PES students were caught fighting while reviewing security footage. Referred to admin.
SES student reported a staff member having a firearm on campus. An administrative search was conducted, no firearm was
located.

e  SES student pushed another student’s head into a Chromebook. Parents were contacted and the declined charges.

Friday September 26"
e HS student pushed another student into a wall. Victim student’s parents were contacted and they declined charges, The
incident was referred to admin.
e Two HS students confronted another student at dismissal regarding the push in the previous incident. One student took a
fighting stance, but was held back by another student until Ofc. Harp could intervene.
e  Security for varsity football.

Monday September 29th

e Meeting with HS parent over an incident that occurred last year. Parent wanted another student removed from school over the
incident. Parent was advised that the student was disciplined over the incident and has done nothing to be removed.

e A fight occurred in the library of CMS. Complaint issued.
e  SPED student a SES had to be physically restrained after he struck another student. Restraint report completed and parent
contacted.

Tuesday September 30th
e  Mental health concern at the HS. Student was referred to the counselor.
e  Verbal disturbance at the HS. Student was escorted to the office. Referred to admin.




FooD SERVICE BOARD REPORT

September 2025

Chartwells Operations and Staffing
Our department’s activities for the month of September included
settling new students and new staff into our campuses.
We continued to introduce new menu options and snacks,
while fine tuning some of the good ole favorites.

Chartwells K-12 Food Service currently employees (24) full-time employees at the (5)
Hitchcock ISD Dining Locations. We continue to accept applications to hire qualified staff.
Applications for open positions can be submitted online at www.compasscareers.com and
searching the listing for Chartwells K-12 in Hitchcock, TX. Ideal candidates demonstrate
good customer service & communication skills, a teamwork mentality, and the ability to
adapt to the ever-changing Food Service landscape.

Meal Service

Operating days: 21

Total Lunches Served to Students: 28,738
Total Breakfasts Served to Students: 15,855
Total Suppers Served to Students: 20,463
Total Meals Served: 65,056

Staff Training

We continue to conduct and be attend monthly Training Teams calls with various
departments, including culinary, dietary, and operations, as well as peers within
Chartwells to ensure proper standards are met/ exceeded and share best
practices across regional Districts.




