Ector County Independent School District
Odessa, Texas

Memorandum
TO: Board of Trustees
FROM: Hector Mendez, Superintendent of Schools
SUBJECT: PLANNING AND SHARING UPDATE TO THE BOARD (PLC
CONFERENCE)
DATE: March 27, 2012

Campus leaders (Principals, Teachers, CCFs) will share with ECISD School Board
members the processes and progress tied to PLCs (Professional Learning Communities).
Campus leaders will share the lessons they learned at the PLC conference training in the
month of February and how the information will affect the continued improvement of PLCs
on campuses.
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No specific action is required by the Board of Trustees.
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Respectfully submitted,

Hector Mendez H.T. Sanchez, Ed.D.
Superintendent of Schools Chief of Staff



