
HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: June 24, 2024

Agenda Item: M.2

Board Goal: Board/Staff/Community Relations

Subject: Consideration and possible appointment of a Texas Association of School Board Delegate and Alternate 
Delegate for the Annual 2024 TASA/TASB Convention 

Administrator Responsible/Position: Will McManus, Board President

A. Purpose of Agenda Item:
  Action needed   Information only   Receive input

B. Authority for This Action:
  Local Policy   Law or Rule   N/A

C. Goal or Need Addressed: 
Appointment of current board members to represent the District as a Delegate and Alternate Delegate at the annual 
TASA/TASB Convention

D. Summary:
  Previous board action relating to this item 
  Future action anticipated - 
  Background information - Annually, school districts have the opportunity to select a delegate and alternate delegate 

to represent local district interests at the Delegate Assembly held in conjunction with the annual TASA/TASB 
Convention.  TASB’s Delegate Assembly gives the Board a direct voice in advocating for Texas public schools, and 
in the overall direction of your Association.

It is the responsibility of the Board to designate a delegate and an alternate delegate to serve at the annual 
TASA/TASB Convention scheduled for this fall.

TASB’s Delegate Assembly is a vital component of the association’s governance structure.  During the assembly 
local trustees from across Texas provide crucial direction to the TASB Board and staff in representing members’ 
interests before state and national policy makers.  Attending Delegate Assembly gives you the chance to participate 
in the democratic process that governs TASB. The selected delegate will:

1. Elect TASB’s leadership team.
2. Vote on the upcoming Advocacy Agenda.
3. Learn how you can take action to champion your public schools.
4. Earn up to two hours of advocacy training credit.

E. Comments Received:
  Cabinet   DLT   FBOC  Teacher Org. Reps.  Other: Board Matter

F. Suggested Motion:
This is a board matter; however, a suggested motion can be provided.


