Brownsville Independent School District

Agenda Category: General Function Board of Education Meeting:  03/04/2026
Item Title: Minerva Medical to purchase SCBA X  Action
_Units from district at fair market o _ Information
value Discussion
BACKGROUND:

Minerva Medical is expanding its support of Launch Pad Rescue Operations in coordination with ongoing
SpaceX missions at Cape Canaveral. To meet operational safety and regulatory requirements, Minerva
Medical has requested the opportunity to purchase the district’s Self-Contained Breathing Apparatus
(SCBA) units. The SCBA units were previously used by students in the district’s high school Fire
Academy program, which concluded approximately three years ago. The equipment has not been in use
since the program ended. SCBA units are wearable life-safety devices that provide users with breathable
compressed air or oxygen in hazardous environments.

The Career and Technical Education Department recommends approval for Minerva Medical to purchase
the SCBA units at fair market value. This action will allow the surplus equipment to be returned to active
service in support of a critical emergency response mission while providing a financial benefit to the
district.

FISCAL IMPLICATIONS:
Unit Price  Quantity Total
Full Ensemble $1,000.00 8 $8,000.00
Air Pack (No Cylinder) $500.00 4  $2,000.00
Full Face Mask (No Cylinder) $250.00 4  $1.000.00
$11,000.00
RECOMMENDATION:

Recommend approval for Minerva Medical to purchase Self-Contained Breathing Apparatus (SCBA)
units at fair market value in the total amount of $11,000.00.

Approved for Submission to Board of Education:

Adrian Dorsett & Q(/\M ljr

Submitted by: Principal/Program Director

Recommended by: Asst. Supt./Exec. Dir. W /# %Afﬁp

l_l \ Dr. Jésus H. Chavez, Superinténdent
Beatriz Hernande%
Approved by: Chief Academic bfﬁce

When Necessary, Additional Background May Follow This.



MINER VA

MEDICAL

PURCHASE OFFER - $11,000

Date: February 16, 2026
To: Brownsville Independent School District
Subject: Offer to Purchase 12 Used Scott SCBA AP75 (2013 Edition)

From: Dr. Lucas Brane, CEQ — Minerva Medical

Minerva Medical respectfully submits this formal offer to purchase twelve (12) used Scott SCBA AP75 units {2013
edition) currently owned by Brownsville Independent School District. The total offer amount is $11,000.00, itemized
below based on the condition and completeness of each ensemble.

ftem Unit Price | Quantity | Total

Full Ensemble {(Harness/Regulator + Cylinder + Face Mask) |  $1,000 8 $8,000
Air Pack Harness/Regulator {no cylinder) $500 4 $2,000
Full Face Mask (no cylinder) $250 4 $1.,000

Reason for Offer Adjustment: This offer reflects that the SCBA air packs have not received annual inspections for the
last four {4) years and the cylinders have not undergone hydrostatic testing every five {5) years as required by NFPA
1852. These compliance gaps require inspection, testing, and potential refurbishment prior to operational use.

Respectfully,

Dr. Lucas Brane, MD
Chief Executive Officer
Minerva Medical
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PURCHASE OFFER - $11,000

Date: February 16, 2026
To: Brownsville Independent School District
Subject: Offer to Purchase 12 Used Scott SCBA AP75 (2013 Edition)

From: Dr. Lucas Brane, CEQ ~ Minerva Medical

Minerva Medical respectfully submits this formal offer to purchase twelve (12) used Scott SCBA AP75 units (2013
edition) currently owned by Brownsville Independent School District. The total offer amount is $11,000.00, itemized
below based on the condition and completeness of each ensemble.

Item Unit Price | Quantity | Total

Full Ensemble (Harness/Regulator + Cylinder + Face Mask) $1,000 8 $8,000
Air Pack Harness/Regulator (no cylinder) $500 4 $2,000
Full Face Mask (no cylinder) $250 4 $1,000

Reason for Offer Adjustment: This offer reflects that the SCBA air packs have not received annual inspections for the
last four (4} years and the cylinders have not undergone hydrostatic testing every five (5) years as required by NFPA
1852. These compliance gaps require inspection, testing, and potential refurbishment prior to operational use.

Respectfully,

Dr. Lucas Brane, MD
Chief Executive Officer
Minerva Medical



From: Adnan Dorsett

To: Sandv Villanueva-Hernandez; Eleazar Balli

Ce: Joseph Menard Jr.; Beatriz Hernandez

Subject: FW: Request Regarding District-Owned SCBA Units for Minerva Medical Launch Pad Operations
Date: Tuesday, December 2, 2025 11:31:29 AM

Attachments: imageQ0i.png

Importance: High

Good Morning,

Our EMT consultant is requesting the use of SCBA units currently here at he CTE
Center. These 8 tanks were used for the district's fire fighter program which no longer
exists.

These tanks were purchased using CTE funds with PR 369249 and PR372986 back
in January and March of 2018.

The cost was 753.50 each for four tanks which totaled 3,014.00.

The additional cost for the remaining four was 735.00 each for a total of 2,9400.00.

These items are not tagged.

| need your assistance in answering if we are allowed to rent or sell these items to
this individual?

| truly appreciate your guidance.

Se below for more details.

Adrian Dorsett
Career and Technical Education Director
Brownsville ISD

1905 E. 6! Street
Brownsville, Texas 78520
956-698-1137

From: Justin Qakerson <Justin.Qakerson@Minervamedicalgroup.com>

Sent; Wednesday, November 26, 2025 8:50 AM

To: Adrian Dorsett <adorsett@bisd.us>

Cc: Lucas Brane <Lucas.Brane@Minervamedicalgroup.com>

Subject: Request Regarding District-Owned SCBA Units for Minerva Medical Launch Pad Operations

CAUTION: This email originated from outside of Brownsville ISD. Do not click links or open attachments unless you
recognize the sender and know the content is safe.



Dear Mr, Dorsett,

I hope you are doing well. I am reaching out on behalf of Minerva Medical regarding the

twelve (12) Scott Self-Contained Breathing Apparatus (SCBA) units currently owned by the
school district.

As you may know, Minerva Medical is expanding our support for Launch Pad Rescue
Operations in conjunction with ongoing SpaceX missions at Cape Canaveral. To ensure our
teams can operate safely and meet all regulatory standards, we are seeking access to the
district’s SCBA units, which have not been in use since the high school fire academy program
concluded approximately three years ago.

We respectfully request approval for one of the following options:

1. Minerva Medical to rent the 12 SCBA units from the district, with Minerva
assuming responsibility for all maintenance, testing, certification, and upkeep; or

2. Minerva Medical to purchase the SCBA units from the district at fair market value.

J@éﬂ@tﬁai the disfrict originally acquired the units at a 50% training discount and are |

T o s = e S, e,
_.ﬂmumentanonnm;m.ﬂ'etemﬂne a fair and-"ti‘hnsparent!va'luatlon'].
e e s e S T S e e R R S Rt

3

iy B A aear

AEEE LI e

i

Our priority is to ensure these life-safety devices can be brought back into service for an
important operational mission, while also supporting the district by either returning them fully
maintained and certified or compensating fairly through purchase.

Please let me know a convenient time to discuss this further, or if you require additional
information to move forward.

Thank you for your time and consideration.
Respectfully,

Justin Oakerson
Paramedic Supervisor
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Minerva Medical Group, PRIVACY NOTICE: This information is intended only for the use of the individual or
entity to which it is addressed and contains information that may be privileged, confidential or

exempt from disclosure under applicable federal or state law. If the reader of this message is not

the intended recipient or the employee or agent responsible for delivering the message to the intended
recipient, you are hereby notified that any dissemination, distribution or copying of this communication



is strictly prohibited. If you have received this communication in error, contact the sender and delete the original
and all copies from any computer. Any views or opinions expressed in this message are those of the individual
sender and not necessarily those of the Minerva Medical Group.

This email and any files transmitted with it are the property of the Brownsville Independent School District, are confidential, and are
intended solely for the use of the individual or entity to whom this email is addressed. If you are not one of the named recipient(s) or
otherwise have reason to believe that you have received this message in error. please notify the sender and delete this message
immediately from your computer. Any other use, retention, dissemination, forwarding. printing, or copying of this email is strictly
prohibited.

BISD does not discriminate on the basis of race, color, national origin, gender, religion. age, disability or genelic information in
employment or provision of services, programs or activities

BISD no discnmina a base de raza, color. ongen nacional, género, religién, edad, discapacidad o informacion genética en el empleo o en
la provision de servicios. pregramas o actividades



Fair market value for SCBA (Self-Contained Breathing Apparatus) units varies significantly
based on age, NFPA compliance, and condition, with reconditioned,E&mpliant units typically
ranging from $1,000 to over $3,500 per unit for late-model (2013-2018+ NFPA) Scott or MSA
‘packs in Texas. Older or non-compliant units can be found for as low as $150-$300. [1, 2, 3, 4,

o 2.3

Key Price Factors & Trends

s Condition and Certification: Reconditioned units, which are tested to NFPA standards
and often come with warranties, hold higher value ($1,500-$3,995) than "as-is" surplus.

e NFPA Edition: 2018 edition MSA G1 or Scott X3 packs are at the high end
($3,000-$5,000+), while 2007 or 2013 models are more affordable.

e Age of Cylinders: Carbon fiber cylinders have a maximum 15-year lifespan. A unit with
10+ years of life remaining is worth significantly more than one needing immediate
cylinder replacement.

¢ Components: Complete units (harness, regulator, mask, bottle) are priced much higher
than "harness only" units. [2, 4, 8, 7, 8]

Estimated Market Values (Texas & Similar Markets)

Late Model (2018) MSA G1/Scott X3: $3,000-$5,500+

Mid-Age (2013) Scott/MSA Pack: $1,500-$2,500

Older (2002-2007) Units: $250-$750 (often for training or parts})

Used Cylinders: $100-$500 per cylinder depending on hydro date [1, 4, 7, 9, 10]

Where to Find Fair Market Value

o GovDeals: Frequently lists surplus SCBA from Texas cities, which can help establish the
lowest market value for used gear.

¢ Specialized Vendors: Companies like Dalmatian Fire Equipment or SCBA Sales &
Rentals offer reconditicned units with warranties, providing a baseline for high-quality
used, compliant equipment.

e Private Sellers/Fenton Fire: Often list older or bulk items. (1, 4, 11, 12, 13]

For departments updating to new standards, purchasing refurbished units for less than $1,000 is
a common goal, while a new SCBA setup can cost upwards of $7,000-$8,000. [2, 14}

Al responses may include mistakes.

(11 httos://www.fentonfire.com/equipment-category/scba-air-botlies/

[2] https://sosfirellc. myshopify.com/blogs/news/scbas-used-vs-new-generic-cost-comparison
[3] https://sosfirelle.com/products/used-msa-g1-2018ed-w-qc-4500psi

(4] https://www.scbasalesco.com/product-category/msa/msa-scba/l

(5] hitps:/fwww.ebay.com/b/Scott-Scba/159698/bn_7023242771

[6] https://www.ebay.com/shop/scha-msa?_nkw=scba+msa

[7] hitps://sosfirellc. myshopify.com/collections/used-scbas-and-rejated-equipment

[8] hitps://servegas.ga/services/maintenance-and-recertification-of-scba/




(9] hitps://dalmatianfire.com/msa-scba/

[10] hitps.//www.airgunnation.com/threads/30-vear-scba-tanks. 1303612/
[11] bttps:/dalmatianfire.com/

[12] hitps:/iwww.govdeals.com/en/asset/1782/10000

(13] hitps://www.govdeals.com/en/asset/35/12712

[14) ttgs {hwww firerescued. comlf‘ re-groductslf re- breathlng-apgaratuslf re- scba!artlcles/buy-u
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