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Goals
Goal 1: Marble Falls Middle School will develop leadership in such a way that increases academic and operational performance and improves staff morale.

Performance Objective 1: Marble Falls Middle School administration will provide opportunities for teachers to develop leadership capacity by modeling and
providing support for professional growth in a variety of educational settings and work towards the goal of all campuses being invested in one another.

Strategy 1 Details Reviews
Strategy 1: Marble Falls Middle School will create opportunities for teachers to develop leadership skills and showcase
with staff by leading the Professional Learning Community process

Strategy's Expected Result/Impact: Department leads will be able to lead PLC and implement new strategies for
their specific needs
Staff Responsible for Monitoring: Admin, IC, Department leads

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Marble Falls Middle School will create opportunities for leadership (admin, counselors, and IC) to develop
committees based on campus needs to lead and direct staff

Strategy's Expected Result/Impact: Admin, counselors, and instructional coach will lead a committee that will more
effectively grow different areas of the campus.  This will effectively impact the culture of the campus and allow for
more clarity on communication.
Staff Responsible for Monitoring: Principal, APs, counselors, IC

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Marble Falls Middle School Department Leads will create planning and objectives for PLC process and for
Learning Walks in collaboration with Instructional Coach

Strategy's Expected Result/Impact: This will allow our teachers to directly impact the needs of their department and
address any immediate issues.
Staff Responsible for Monitoring: Principal, APs, IC, and department leads

Formative Summative
Nov Feb Apr June
N/A    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Marble Falls Middle School will develop leadership in such a way that increases academic and operational performance and improves staff morale.

Performance Objective 2: Marble Falls Middle School will improve student academic performance associated with state standards as measured by the TAPR
report. Improvement gains will be measured as compared to 2023-24 district performance.

Strategy 1 Details Reviews
Strategy 1: Marble Falls Middle School will increase reading performance through accelerated reading and continued use
of reward system for students that demonstrate increased frequency of words read.

Staff Responsible for Monitoring: Admin, IC, Teachers

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Marble Falls Middle School will increase math scores in both 6th and 7th grade through various methods
throughout the school year.

Strategy's Expected Result/Impact: We will add a Vertical PLC that focuses on both learning walks and
collaborative processes.  We will model and implement a collaborative PLC producing more integration of some
common strategies.  We will utilize a math consultant in math for 6th grade to assist and focus on delivery of
instruction.
Staff Responsible for Monitoring: Admin, IC, 6th grade teachers

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Marble Falls Middle School will increase science state assessment scores and CBA scores by increasing usage
of the TEKS RS and using the different components and features (VAD/IFD/PAs)

Staff Responsible for Monitoring: Admin, IC, Department Lead

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Marble Falls Middle School will increase performance for students on state assessment for both meets and
masters by vertical alignment of PLC and engaging a culture of learning walks.

Strategy's Expected Result/Impact: Continued focus on differentiation and research based strategies for teachers to
implement in classrooms.  Continued focus on TEKS RS and increase learning walks to learn different strategies and
practices.
Staff Responsible for Monitoring: Admin, IC, teachers

Formative Summative
Nov Feb Apr June
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Strategy 5 Details Reviews
Strategy 5: All levels of state assessment should increase and show student growth by a range of 3 to 7 percentage points in
each area.

Strategy's Expected Result/Impact: increase data analysis for state assessment, NWEA MAP, and local CBA's
through PLC with fidelity. Teachers will use the data to drive lesson planning and areas of focus and plan based on live
data feedback.
Staff Responsible for Monitoring: Admin team, IC, and core teachers.

Formative Summative
Nov Feb Apr June

    

Strategy 6 Details Reviews
Strategy 6: Marble Falls Middle School will identify a  group of emergent bilingual students based on data showing that
they have not met growth on TELPAS, state assessment, NWEA MAP, and local CBA's. Teachers will receive Sheltered
Instruction training from the local level to implement more research based strategies in the classroom.

Strategy's Expected Result/Impact: Create and implement a language acquisition camp and develop strategies
through various mini PDs in the PLC process
Staff Responsible for Monitoring: Principal, AP, LPAC coordinator, ESL teacher, IC

Formative Summative
Nov Feb Apr June

    

Strategy 7 Details Reviews
Strategy 7: Marble Falls Middle School will increase state assessment and local CBA data for Social Studies grades 6-8 in
a continuous growth trend.

Strategy's Expected Result/Impact: Vertical alignment in PLC.  Teacher will collaborate and share strategies to
better align practice in each social studies classroom. Teacher will utilize the TEKS RS with fidelity and incorporate
documents (YAG/IFD/VAD/PAs) into the PLC process routinely.
Staff Responsible for Monitoring: Admin, IC, SS department lead, SS teachers.

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Marble Falls Middle School will develop leadership in such a way that increases academic and operational performance and improves staff morale.

Performance Objective 3: Marble Falls Middle School will support the teaching staff in the continued implementation of the TEKS Resource System to
ensure a guaranteed, viable curriculum.

Strategy 1 Details Reviews
Strategy 1: Marble Falls Middle School  will design a master schedule that allows for all core content to be vertically
aligned in PLC so that teachers are able to collaborate and assist one another in vertical growth.

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Marble Falls Middle School teachers will meet regularly through professional learning communities (PLCs) to
articulate learning goals based upon the curriculum, analyze student data, evaluate student work, and plan engaging
instruction.

Formative Summative
Nov Feb Apr June
N/A    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Marble Falls Middle School will develop leadership in such a way that increases academic and operational performance and improves staff morale.

Performance Objective 4: Marble Falls Middle School will continue to assist in the recruitment of students for Early College High School at Marble Falls
High School with the goal of at least 33% of eighth grade students taking advantage of the ECHS opportunity their ninth grade year.

Strategy 1 Details Reviews
Strategy 1: The Early College High School Coordinator will present in Level-Up classes about the benefits of Early
College High School.

Formative Summative
Nov Feb Apr June
N/A    

Strategy 2 Details Reviews
Strategy 2: Marble Falls Middle School will host two parent nights for eighth grade students interested in Early College
High School in the 2025-2026 school year.

Formative Summative
Nov Feb Apr June
N/A    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Marble Falls Middle School  will strengthen and further develop positive relationships with students, staff, parents, and the community.

Performance Objective 1: Marble Falls Middle School will utilize results from the spring 2024 staff survey to develop goals by identifying trends through
data analysis and comparing them to past survey data. After the goal development, an action plan will be created and clearly communicated to staff.

Strategy 1 Details Reviews
Strategy 1: Marble Falls Middle School will increase staff participation on various district surveys and committees by
communicating and following up with staff regularly throughout the process.

Strategy's Expected Result/Impact: Allow for staff voice to be heard through various outlets offered by the district.
Staff Responsible for Monitoring: Principal

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Marble Falls Middle School will use various formats to communicate with staff on district initiatives and goals.

Strategy's Expected Result/Impact: Multiple forms of communication will allow for staff voice to increase and give
better feedback on campus needs.
Staff Responsible for Monitoring: Principal and Associate Principal

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Marble Falls Middle School Staff will use parent square and Skyward with fidelity to update parents on needs. 
It is also the expectation that staff will communicate effectively the academic and behavioral needs of students to parents.

Strategy's Expected Result/Impact: Continuous relationship and bridging of positive relationships with our
community and families.
Staff Responsible for Monitoring: Admin Team and teachers

Formative Summative
Nov Feb Apr June
N/A    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Marble Falls Middle School  will strengthen and further develop positive relationships with students, staff, parents, and the community.

Performance Objective 2: Marble Falls Middle School will utilize results from the spring 2024 parent/student survey to develop goals by identifying trends
through data analysis and comparing them to past survey data. After the goal development, an action plan will be created and clearly communicated to parents
and students.

Strategy 1 Details Reviews
Strategy 1: Marble Falls Middle School will utilize survey data from parent student survey to more efficiently and
effectively communicate about campus needs and events and create various ways to communicate via social media, parent
square, Skyward, and emails/phone calls.

Strategy's Expected Result/Impact: By creating multiple avenues to communicate we will encourage more support
from both parents and the community.
Staff Responsible for Monitoring: Admin team.

Formative Summative
Nov Feb Apr June
N/A    

Strategy 2 Details Reviews
Strategy 2: Marble Falls Middle School Teachers and Admin will utilize Parent Square and social media with fidelity to
effectively communicate with parents and the community.

Strategy's Expected Result/Impact: Using both of these platforms consistently with fidelity will allow the campus to
effectively communicate our goals and needs to all stakeholders
Staff Responsible for Monitoring: Admin and teachers

Formative Summative
Nov Feb Apr June
N/A    

Strategy 3 Details Reviews
Strategy 3: Marble Falls Middle School  will effectively communicate via Parent Square via newsletters and use social
media posts to enhance events in order to better communicate what events and celebrations are occuring at the middle
school

Strategy's Expected Result/Impact: This will effectively showcase and inform both parents and the community on
what growth is happening at the middle school.
Staff Responsible for Monitoring: Admin

Formative Summative
Nov Feb Apr June
N/A    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Marble Falls Middle School  will strengthen and further develop positive relationships with students, staff, parents, and the community.

Performance Objective 3: Marble Falls Middle School  will secure campus outreach programs that focus on the celebration of our district's diversity and
multiculturalism, and will work with the district communication staff to highlight those events.

Strategy 1 Details Reviews
Strategy 1: Middle School athletics will increase parent and community participation by hosting multiple events at sporting
events, for example Halloween Trunk or treat at the final home football game.  The middle school will increase the number
of events that include student incentives.  The middle school will host academic nights in the spring to prepare for the state
assessment.

Strategy's Expected Result/Impact: Increase parent and community participation at middle school events.
Staff Responsible for Monitoring: Admin, event committee, department leads, and Ath. Coord.

Formative Summative
Nov Feb Apr June
N/A    

Strategy 2 Details Reviews
Strategy 2: Middle School athletics will increase parent and community participation by hosting multiple events at sporting
events, for example campus hosted basketball tournament that will engage families, businesses, and others in the community
along with events that are incentives for student excellent behavioral and academic performance in each quarter (ie PBIS
incentives).

Strategy's Expected Result/Impact: Community and family involvement at local sporting events and on campus
activities.
Staff Responsible for Monitoring: Admin, PBIS committee, and Ath Coord.

Formative Summative
Nov Feb Apr June
N/A    

Strategy 3 Details Reviews
Strategy 3: Marble Falls Middle School will collaborate with district leadership on ways to engage families on the campus
(ie Family night, Hispanic Heritage night at the HS, and CEIC)

Strategy's Expected Result/Impact: involve the community and families through events in collaboration with district
leadership.
Staff Responsible for Monitoring: Admin

Formative Summative
Nov Feb Apr June
N/A    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Marble Falls Middle School  will strengthen and further develop positive relationships with students, staff, parents, and the community.

Performance Objective 4: Marble Falls Middle School will continue to look for and create opportunities for stakeholders that will have meaningful input into
decisions within the campus.

Strategy 1 Details Reviews
Strategy 1: Marble Falls Middle School will conduct an annual meeting to review and revise the written Parental and
Family Engagement Plan. The plan is developed jointly with, agreed upon by, and distributed to, parents of participating
students.

Formative Summative
Nov Feb Apr June
N/A    

Strategy 2 Details Reviews
Strategy 2: Marble Falls Middle School will expand opportunities to parents, family members, and community members to
be involved within the District and, as appropriate, in decision-making within the Campus and District.

Formative Summative
Nov Feb Apr June
N/A    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Marble Falls Middle School  will strengthen and further develop positive relationships with students, staff, parents, and the community.

Performance Objective 5: Marble Falls Middle School will continue to look for ways to increase enrollment and increase the attendance rate.

Marble Falls Middle School
Generated by Plan4Learning.com 12 of 24 

Campus #027904041
November 15, 2024 6:07 AM



Goal 3: Marble Falls Middle School  will create and align academic and operational processes and systems in such a way that efficiency and user-friendliness
increases.

Performance Objective 1: Marble Falls Middle School principal will ensure campus staff are educated on what is a Voter Approved Tax Ratification Election
that will be in the fall of 2024.

Strategy 1 Details Reviews
Strategy 1: Effectively communicate on election topics and create opportunities to share unbiased information with
community and staff through parent square and social media.

Strategy's Expected Result/Impact: Create awareness for local voters and better support MFISD and the community
Staff Responsible for Monitoring: Principal

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Marble Falls Middle School faculty meeting will be conducted in which the superintendent shares information
regarding the upcoming election to include election dates and the tax ratification information website. Principal will share
additional information with staff.

Formative Summative
Nov Feb Apr June
N/A    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Marble Falls Middle School  will create and align academic and operational processes and systems in such a way that efficiency and user-friendliness
increases.

Performance Objective 2: Marble Falls Middle School principal and staff will evaluate education programs and extracurricular events for effectiveness and
financial value.

Strategy 1 Details Reviews
Strategy 1: Sheltered Instruction professional development for staff.  Math strategy development for 6th grade.

Strategy's Expected Result/Impact: Through Professional Learning Communities staff will learn about various SIOP
strategies to implement in the classroom for Emergent Bilingual Students and learn innovative ways to engage students
in math classrooms.
Staff Responsible for Monitoring: Administration, Instructional Coach, and 6th grade teachers

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Marble Falls Middle School  and district staff will collaborate to evaluate the effectiveness of specialized
campus educational programs and instructional resources.

Formative Summative
Nov Feb Apr June
N/A    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Marble Falls Middle School  will create and align academic and operational processes and systems in such a way that efficiency and user-friendliness
increases.

Performance Objective 3: Marble Falls Middle School will develop a budget based on campus priorities.

Strategy 1 Details Reviews
Strategy 1: Marble Falls Middle School Campus Admin will evaluate budget and set goals that will provide avenues to
utilize budget in a fiscally responsible way to improve campus academics and campus culture.

Strategy's Expected Result/Impact: The budget will be used responsibly for staff and students.
Staff Responsible for Monitoring: Principal and Admin Ast.

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Marble Falls Middle School will enhance the budget planning process in such a way that there is an overt
explanation of the connection between budget allocations, CIP, District goals, mission, and vision.

Formative Summative
Nov Feb Apr June
N/A    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Marble Falls Middle School  will create and align academic and operational processes and systems in such a way that efficiency and user-friendliness
increases.

Performance Objective 4: Marble Falls Middle School will work to enhance fiscal transparency of the campus budget.

Strategy 1 Details Reviews
Strategy 1: Marble Falls Middle School Principal, admin team, and department leads will review budgetary items as they
arise and work to conservatively analyze the benefit of purchases for the campus.

Strategy's Expected Result/Impact: We hope to be fiscally conservative for the campus and utilize our finances that
will most effectively benefit our staff and students.
Staff Responsible for Monitoring: Principal, Admin team, and department leads.

Formative Summative
Nov Feb Apr June
N/A    

Strategy 2 Details Reviews
Strategy 2: Marble Falls Middle School principal will present current budget and future budget plans to CEIC in order to
collaborate and gather feedback.  In addition, the CEIC will be trained on compliance procedures and provide input during
the campus budgeting process.

Formative Summative
Nov Feb Apr June
N/A    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Marble Falls Middle School will work with the Superintendent and Cabinet to plan and prepare for facilities, maintenance, and instructional
programming in a manner that addresses future needs arising from aging facilities and enrollment growth.

Performance Objective 1: Marble Falls Middle School principal will work with staff to monitor community growth, its impact on student enrollment, and the
intersection with facility capacity.

Strategy 1 Details Reviews
Strategy 1: Marble Falls Middle School principal will communicate enrollment to community and staff weekly.  Campus
Principal will monitor business and community growth through community conversations with parents, district personnel,
and local businesses

Strategy's Expected Result/Impact: Continuing to track growth in order to better plan for master schedule and
prepare for facility space and use.
Staff Responsible for Monitoring: Principal

Formative Summative
Nov Feb Apr June
N/A    

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Marble Falls Middle School will cultivate leadership and implement programs in a manner that develops the "whole child".

Performance Objective 1: Marble Falls Middle School principal will continue professional development for campus staff in the area of mental health first aid,
PBIS and restorative practices.

Strategy 1 Details Reviews
Strategy 1: The practice for campus personnel will be to continue professional development in areas that will grow in areas
that take care of physical, social emotional, and academic well being of each of our students.

Strategy's Expected Result/Impact: Create safe community within the middle school that will invite an inclusive
environment for all of our students.
Staff Responsible for Monitoring: Principal and Admin team

Formative Summative
Nov Feb Apr June
N/A    

Strategy 2 Details Reviews
Strategy 2: Marble Falls Middle School Campus leadership will participate in a district-wide leadership book study
regarding restorative practices and implement effective restorative practices strategies at the campus level.

Formative Summative
Nov Feb Apr June
N/A    

Strategy 3 Details Reviews
Strategy 3: All Marble Falls Middle School professional staff will continue to be trained in PBIS - CHAMPS. Formative Summative

Nov Feb Apr June
N/A    

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Marble Falls Middle School will cultivate leadership and implement programs in a manner that develops the "whole child".

Performance Objective 2: Marble Falls Middle School principal will work with special programs staff to provide SAMA de-escalation strategies to all new
hire SPED and Gen Ed teaching staff.

Strategy 1 Details Reviews
Strategy 1: Marble Falls Middle School will survey staff and monitor SAMA practice on campus.  Continue to train staff
and encourage de-escalation strategies with more fidelity.

Strategy's Expected Result/Impact: Survey staff to better understand our deficits and how we can apply de-
escalation techniques.
Staff Responsible for Monitoring: Principal

Formative Summative
Nov Feb Apr June
N/A    

Strategy 2 Details Reviews
Strategy 2: The Marble Falls Middle School social-emotional learning counselor will provide specialized behavior support,
SEL training, and coaching of behavior strategies to support the campus with refining student behavior systems.

Formative Summative
Nov Feb Apr June
N/A    

Strategy 3 Details Reviews
Strategy 3: Marble Falls Middle School principal will identify staff that need to further hone the skills in SAMA de-
escalation techniques.

Formative Summative
Nov Feb Apr June
N/A    

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Marble Falls Middle School will cultivate leadership and implement programs in a manner that develops the "whole child".

Performance Objective 3: Marble Falls Middle School principal will work with the campus counselor and  MFISD Social Worker to provide staff education
specifically related to student and family available support.

Strategy 1 Details Reviews
Strategy 1: Create opportunities to engage staff with various supports available within the community and the district.

Strategy's Expected Result/Impact: Inform staff in order to prepare for any needs.
Staff Responsible for Monitoring: Principal

Formative Summative
Nov Feb Apr June
N/A    

Strategy 2 Details Reviews
Strategy 2: Marble Falls Middle School principal, counselors and social worker will identify gaps in staff knowledge
regarding student and family support services and then follow up with a series of strategies to equip staff with the
knowledge and tools needed to identify student needs, refer them to appropriate resources, and foster a supportive school
environment.

Formative Summative
Nov Feb Apr June
N/A    

Strategy 3 Details Reviews
Strategy 3: Marble Falls Middle School counselors will identify students that are McKinney-Vento and utilize district
resources (T1 reservations and TEHCY funds), in coordination with the District McKinney-Vento Liaison, to provide
emergency instructional supplies, hygiene products and clothing as needed.

Formative Summative
Nov Feb Apr June
N/A    

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Marble Falls Middle School will cultivate leadership and implement programs in a manner that develops the "whole child".

Performance Objective 4: Marble Falls Middle School principal will coordinate efforts with their current physical education teachers to push in on student
health and wellness through community involvement.

Strategy 1 Details Reviews
Strategy 1: Marble Falls Middle School Principal and Ath. Coord. will work together to implement ways to engage our
students with healthy living habits.  Work toward healthy school recognition at the state and national level.

Strategy's Expected Result/Impact: create healthy habits for our students and staff that includes healthy diet and
exercise.
Staff Responsible for Monitoring: Principal and Ath. Coord.

Formative Summative
Nov Feb Apr June
N/A    

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Marble Falls Middle School will cultivate leadership and implement programs in a manner that develops the "whole child".

Performance Objective 5: Marble Falls Middle School  will provide a safe and healthy environment conducive to student learning.

Strategy 1 Details Reviews
Strategy 1: Implement Restorative practices to lessen bullying and increase the amount social emotional safety of all
students.

Strategy's Expected Result/Impact: combat bullying and lessen consequence and TIER III actions for students by
implementing restorative practices.
Staff Responsible for Monitoring: Principal , admin team, counselors

Formative Summative
Nov Feb Apr June
N/A    

Strategy 2 Details Reviews
Strategy 2: Marble Falls ISD staff will be trained on the consistent implementation of the MFISD Board approved Student
Code of Conduct, including Bullying Investigation and Reporting Process

Formative Summative
Nov Feb Apr June
N/A    

Strategy 3 Details Reviews
Strategy 3: Marble Falls Middle School will provide counseling and guidance services to support identified student needs
regarding early mental health intervention, suicide prevention, conflict resolution, use of tobacco, and drug/violence
prevention/ intervention. Marble Falls Middle School will integrate best practices on grief-informed and trauma-informed
care. Marble Falls Middle School will continue to train staff in Risk Assessments, and update the Student Safety Plan.

Formative Summative
Nov Feb Apr June
N/A    

Strategy 4 Details Reviews
Strategy 4: Marble Falls Middle School will adhere to the district policy addressing sexual abuse, sex trafficking, and other
maltreatment of children which includes methods for staff, student and parent awareness including prevention techniques
and warning signs of victims, actions for the safety and counseling of the victims and CPS reporting by staff and
administrators.

Formative Summative
Nov Feb Apr June
N/A    

Strategy 5 Details Reviews
Strategy 5: Marble Falls Middle School will ensure that the discipline management program provides for prevention,
intervention and education concerning unwanted physical and/or verbal aggression, sexual harassment, cyber-bullying,
bullying harassment on campus, school grounds, and in school vehicles

Formative Summative
Nov Feb Apr June
N/A    
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Strategy 6 Details Reviews
Strategy 6: Marble Falls Middle School will continue to implement a robust ACE after school program at every campus
K-12.

Formative Summative
Nov Feb Apr June
N/A    

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Marble Falls Middle School will cultivate leadership and implement programs in a manner that develops the "whole child".

Performance Objective 6: Marble Falls Middle School will provide opportunities to ensure smooth and effective transition for students from early childhood
to PK and K, elementary school to middle school, middle school to high school, and high school to postsecondary education and/or the workforce.

Strategy 1 Details Reviews
Strategy 1: Marble Falls Middle School will provide opportunities for easy transitions from 5th to 6th and 8th to 9th. 
Utilize events to engage parents and inform our students of expectations and opportunities through such events as Rising 6th
grade camp and opportunities through our Level Up course offered to all 8th grade students.

Strategy's Expected Result/Impact: Build an effective bridge from 5th to 6th grade and from 8th to 9th grade.
Staff Responsible for Monitoring: Principal, admin team, and counselors

Formative Summative
Nov Feb Apr June
N/A    

No Progress Accomplished Continue/Modify Discontinue

Marble Falls Middle School
Generated by Plan4Learning.com 24 of 24 

Campus #027904041
November 15, 2024 6:07 AM


	Goals
	Goal 1:  Marble Falls Middle School will develop leadership in such a way that increases academic and operational performance and improves staff morale.
	Goal 2:  Marble Falls Middle School  will strengthen and further develop positive relationships with students, staff, parents, and the community.
	Goal 3:  Marble Falls Middle School  will create and align academic and operational processes and systems in such a way that efficiency and user-friendliness increases.
	Goal 4:  Marble Falls Middle School will work with the Superintendent and Cabinet to plan and prepare for facilities, maintenance, and instructional programming in a manner that addresses future needs arising from aging facilities and enrollment growth.
	Goal 5:  Marble Falls Middle School will cultivate leadership and implement programs in a manner that develops the "whole child".


