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School Board Meeting Agenda Item 
 
 

Topic:    Public Forum – Budget Reduction 
Presenter(s):   Superintendent and Staff 
 
 
There may be a quorum of board members present for the hearing, but no formal 
board action will be taken. 
  
Red Wing Public School faces significant budget cuts, with estimates nearing $3 
million.  
 
We understand that this is a challenging and stressful time for many in our school 
community. 
 
Over the last several weeks, principals, program supervisors, district leadership, 
and the board have worked closely to address these concerns. Our leaders have 
put forth tremendous effort to contribute their ideas to make the best of this 
difficult financial setback. To ensure that your voices are heard and valued in the 
decision-making process, we are inviting all staff members to participate in this 
Community Forum  
 
This forum provides an opportunity for open dialogue and collaboration as we 
navigate through these financial challenges. Your input and insights are essential 
as we work together to identify strategies to maintain educational quality while 
addressing budgetary constraints. We recognize that this process may evoke 
various emotions, and we want to assure you that your concerns and 
perspectives matter deeply to us. Our goal is to create a supportive environment 
where all voices are heard and respected. 
 


