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Okemos Public Schools PURPOSE

Provide direction for creating learning

EqUity Plan environments that are safe, healthy,

GUIDING PRINCIPLES

and effoctive for everyone.

DIVERSITY EQUITY INCLUSIVITY
Our students, families, staff, and Each student has sccess o, can Everyone has the right to feel safe,
community members bring with meaningfully participate in, and make happy, affirmed, and encouraged.
them diverse and unique identities,  progress in leaming experiences that result
abilties, and strengths. inemp demic success.
COLLABORATION REFLECTION DATA-DRIVEN
Our system must be representative Making continuous progress requires us to DECISION-MAKING

of, constructed by, and responsive
20 all members of our community.

reflect on our intentions, evaluzte cur
processed and practices,

and measure our impacis.

AREAS OF FOCUS

Data from diverse sources will be
routinely collected and analyzed.
We will use new information to guide
our decision-making and inform ways in
which we adapt 1o the needs
of our community.

AUTHENTIC SELVES & RELATIONSHIPS

Goal 1: OPS is an inclusive district in which
students, staff, families, and community members

accept and respect the diverse identities of one
another.

Goal 2: Our relationships are built upon actions
that promote and zustain mutual trust and respect.

Goal 3: We utilize effective, consistent, culturally
and linguistically rezponsive, and honest
icati to build ity and

establizh collaboration.

CULTURALLY RESPONSIVE -
SUSTAINING EDUCATION

Goal 4: We have developed a district culture in which
students, staff, familiez, and community members are
prepared for an increasingly diverse zociety & world.

r INSTRUCTION/CURRICULUM/
ASSESSMENT

Goal 5: Our district’s instructional practices,
curriculum, and aszessment methods are
responsive to and inclusive of diverse perspectives,
abilities, and cultures.

Goel 6: Our students’ academic aszezsment data
show that the opportunity gaps between student

POLICIES/PRACTICES/PROCEDURES

Goal 7: OPS has a clear public statement of its
values and commitment to diversity, equity, and
indusion.

Goal 8: OPS policies, practices, and procedures are
ive of, by, and ive to
students, staff, familiez, and community members.

groups have decreazed.

PUBLIC SCHODLS
Together...educating with excellence,
inspiring each leamer for life.

... and the

OPS Equity Plan



We should NOT ask...
“What about the student is causing the problem?”

RATHER, we should ask...

“What about the interaction of the curriculum,
instruction, learners, and the learning environment
should be altered so that

the students will learn?”
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e Individual Therapy
e Functional Behavior
TIER 3: Individualized interventions Assessments (FBA)
for students with intensive/chronic Behavior Intervention Plan

s (BIP)
behavior challenges Wraparound Support

Crisis Response

TIER 2: Specialized

; ; e Check-in Check-out

interventions for learners e Social Skills Groups

who are Ot-,r'Sk foracademic , <. Group Counseling

or social failure due to e Restorative Justice

behavior challenges Circles & Conflict

Resolution

TIER1::Schoolwide o gehavior Expectations
interventions forall Acknowledgement
learners to prevent System

behavior challenges Social Skills Instruction

e Active Supervision &
Engagement

Source: La Mesa Elementary, Monterey, CA


https://lamesa.mpusd.net/apps/pages/index.jsp?uREC_ID=1059044&type=d&pREC_ID=2373615

Standard PBIS implementation provides
a positive impact for all students...
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Standard PBIS implementation provides
a positive impact for all students...




Standard PBIS implementation provides
a positive impact for all students...

.. just not to the same degree.



Culturally-Responsive PBIS Implementation...

... benefits every student.
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District-Level School-Level

Role of SSAs in CRPBIS

Member of district planning team
Facilitate development of systems across
elementary buildings

Collaborate to develop shared materials
Design and facilitate staff learning
opportunities

Lead CRPBIS team at school

Develop and distribute school-specific
CRPBIS materials

Support for staff and students

Teach CRPBIS lessons

Family communication/
relationship-building
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PAST: Building a Foundation for Our System in 2021-22

e Established K-4 team (Cornell, BW, OPM,
Hiawatha)

e Partnered with Josh Cooper, Ingham ISD
consultant

e Administered the Behavior Tiered
Fidelity Inventory at each school

e Developed district and school action
plans based on TFI data

Hallways Cofeteria

Playground/
Outdoor Recess

mmmmmmmmmmmm
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District-Level School-Level

PRESENT: Our current reality & initiatives

Development and implementation of
behavior continuum, expectations
matrices, and flow chart

Professional learning session for
support staff (para-educators, lunch
staff, building subs)

Lessons on behavior expectations
Acknowledgement systems
Individual and small group support
for students

Leading CRPBIS teams
Consultation & coaching for staff
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Levels of Data

LEVEL 1
Satellite Data

Large grain size.

lltuminate patterns
of achievement,
equity,and teacher
quality and retention.

Point us in a general
direction for further
investigation

LEVEL 2
Map Data

Medium grain size.

Help us to identify
reading, math, and
other student skill gaps
(e.g. decoding. fluency.
fractions, etc). or
instructional skill gaps
for teachers

Point us in a slightly
more focused direction

LEVEL 3
Street Data

Fine-grain and
ubiquitous

© Help us to understand
student, staff, and

experience
A\ as wellas specific
ie
%)  misconceptions
and mindsets,

o Help us to monitor
students' internalization
of important skills.

o Require focused

listening and
0 observation

o Inform and shape

our next moves.

Suspension rates
Attendance rates

SWIS

Tiered Fidelity Inventory
mySAEBRS

Classroom assessments

CRPBIS lesson plans
Restorative circles
Observations

One-on-one interviews
Equity participation trackers

Measuring
Our Impact
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FUTURE: This Year & Beyond

K-4

Continue to find ways to connect students with the supports they need by:
e Usingthe TFI Cultural Responsiveness Companion to inform action planning
e Surveying community members (students, staff, families)
e Evaluating our system on a yearly basis

District

Build a district-wide CRPBIS system by:
e Administering TFI at Kinawa, Chippewa, OHS, Edgewood
e (Creating CRPBIS action plans at each school
e Developing a common language PreK-12
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https://assets-global.website-files.com/5d3725188825e071f1670246/6062383b3f8932b212e9c98b_PBIS%20Cultural%20Responsiveness%20Field%20Guide%20v2.pdf

Summary

Adding “CR” to our PBIS system means:
We look for ways to meet the unique needs of
individual students
We focus on fixing the system, not students
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Thank you!

Lara Slee
lara.slee@okemoskl12.net
517-706-5011
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Credits

Special thanks to all the people who made and released
these awesome resources for free:

Presentation template by SlidesCarnival
Photographs by Unsplash
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