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Connecting to the 
OPS Strategic Plan…
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… and the 
OPS Equity Plan



We should NOT ask…
“What about the student is causing the problem?” 

 
RATHER, we should ask…

“What about the interaction of the curriculum, 
instruction, learners, and the learning environment 

should be altered so that 
the students will learn?”
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Source: La Mesa Elementary, Monterey, CA

https://lamesa.mpusd.net/apps/pages/index.jsp?uREC_ID=1059044&type=d&pREC_ID=2373615


Standard PBIS implementation provides 
a positive impact for all students…



Standard PBIS implementation provides 
a positive impact for all students…



Standard PBIS implementation provides 
a positive impact for all students…

… just not to the same degree.



Culturally-Responsive PBIS Implementation…

… benefits every student.
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Restorative 
practices



Role of SSAs in CRPBIS
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District-Level School-Level

● Member of district planning team
● Facilitate development of systems across 

elementary buildings
● Collaborate to develop shared materials
● Design and facilitate staff learning 

opportunities

● Lead CRPBIS team at school
● Develop and distribute school-specific 

CRPBIS materials 
● Support for staff and students
● Teach CRPBIS lessons 
● Family communication/ 

relationship-building



PAST:  Building a Foundation for Our System in 2021-22

● Established K-4 team (Cornell, BW, OPM, 
Hiawatha) 

● Partnered with Josh Cooper, Ingham ISD 
consultant

● Administered the Behavior Tiered 
Fidelity Inventory at each school

● Developed district and school action 
plans based on TFI data
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PRESENT: Our current reality & initiatives
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District-Level School-Level

● Development and implementation of 
behavior continuum, expectations 
matrices, and flow chart

● Professional learning session for 
support staff (para-educators, lunch 
staff, building subs)

● Lessons on behavior expectations
● Acknowledgement systems
● Individual and small group support 

for students
● Leading CRPBIS teams
● Consultation & coaching for staff



Measuring 
Our Impact
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● SWIS 
● Tiered Fidelity Inventory
● mySAEBRS
● Classroom assessments

● CRPBIS lesson plans
● Restorative circles
● Observations
● One-on-one interviews
● Equity participation trackers

● Suspension rates
● Attendance rates



FUTURE: This Year & Beyond

K-4 
Continue to find ways to connect students with the supports they need by:
● Using the TFI Cultural Responsiveness Companion to inform action planning
● Surveying community members (students, staff, families)
● Evaluating our system on a yearly basis

District
Build a district-wide CRPBIS system by:
● Administering TFI at Kinawa, Chippewa, OHS, Edgewood
● Creating CRPBIS action plans at each school
● Developing a common language PreK-12
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https://assets-global.website-files.com/5d3725188825e071f1670246/6062383b3f8932b212e9c98b_PBIS%20Cultural%20Responsiveness%20Field%20Guide%20v2.pdf


Summary

◎ Adding “CR” to our PBIS system means:
○ We look for ways to meet the unique needs of 

individual students
○ We focus on fixing the system, not students 
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Thank you!

Lara Slee
lara.slee@okemosk12.net
517-706-5011
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mailto:lara.slee@okemosk12.net


Credits

Special thanks to all the people who made and released 
these awesome resources for free:
◎ Presentation template by SlidesCarnival
◎ Photographs by Unsplash
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http://www.slidescarnival.com/
http://unsplash.com/

