Minutes of a Workshop
Board Meeting

Board of Trustees
Fabens ISD

A Workshop Meeting of the Board of Trustees of Fabens ISD was held Friday, April 11,
2025 beginning at 3:00 PM in the Central Office, Board Room,
821 NE G Avenue, Fabens, TX 79838.

Members Present: Luis “Charlie” Estrada
Angel Ornelas Jr.
Crystal Ramirez
Julieta S. Ramirez

Members Absent: Orlando “O.0” Flores
Benjamin Morales
Greg Spence

Administrators Present:  Dr. Rogelio Segovia Mr. Manuel Aldaco
Ms. Diane Flores Ms. Veronica Flores
Dr. Ana Galaviz Ms. Marcela Licerio
Ms. Sofia Maciel Mr. Michael Perez

Maria T. Rodriguez

1. Call to Order, Roll Call and Pledge of Allegiance

The meeting was called to order at 3:10 PM by Board President, Mr. Luis “Charlie”
Estrada. All members were in attendance except Mr. Orlando Flores, Mr. Benjamin
Morales and Mr. Greg Spence.

2. Communication and Visitors
Under this portion of the meeting, no one signed up to address the Board.

3. Board of Trustees Business
3.A. Campus and Department Presentations
The following directors presented their department information to the members present
and answer questions:
Ms. Sofia Maciel - Media
Ms. Marcela Licerio — Child Nutrition
Ms. Diane Flores — Special Education
Ms. Veronica Flores and Mr. Manuel Aldaco — Curriculum and Instruction
Dr. April Galaviz — Federal Programs



3.B. Academic Overview Presentation
Dr. April Galaviz provided an academic overview and answered questions from the

Board.
3.C. Superintendent Presentation
Dr. Rogelio Segovia, Superintendent, reviewed Robert’s Rules of Order and answered

questions from the members.

4. Adjourn
There being no further business, Mr. Angel Ornelas motioned and Ms. Julieta S.

Ramirez seconded to adjourn at 6:30 PM.

Motion Carried: 4 -0



