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BRIDGE TO SUCCESS
DATE: February 25, 2026

TO: ISD #200 School Board

FROM: Scott Stockdale, Director of Facilities and Safety

SUBJECT: HHS Roof Ventilation Project Quotes

Recommendation to approve the roof ventilation upgrade quotes from our chosen contractors (NAC and
Jackson Roofing) to complete the replacement of three rooftop ventilation fans this summer before July 1st.

Due to the wind direction and current height of the three art room ventilation fans in proximity to the intake
for the Pod C air handler exhaust from these fans occasionally gets pushed back into the building creating
a very bad smell and poor air quality. This has been an ongoing issue for years and often results in Pod C
needing to evacuate to a different space. This disrupts learning for students and makes it challenging for
staff and administration to find alternative spaces in a short period of time.

This project is designed to fix this problem by installing 3 new exhaust fans that are designed to push
exhaust air up and out a taller exhaust stack (over 6 feet). This change will allow exhausted air to go up
and over the air intake rather than into it.

This project will be funded by using levy dollars. The replacement cost of three fans and installation is
$69,696.00 with an additional cost of $3,000.00 for roofing in the new fans. The total cost of the project is
$72,696.00. The initial budgeted amount is $77,000.00.



