DRAFT Independent School District #256
Red Wing, MN 55066

Call to Order:

The Red Wing School Board held a Workshop on January 2, 2024. Board members present were Bryant,
Roe, Tift, Schoenfelder, Ostendorf, Buck and Bjornstad. Assistant Superintendent Allegra Smisek and
staff were in attendance. Chair Bryant called the meeting to order at 5:01p.m.

1. Agenda:
The agenda was available to view.

2. Workshop Items:
2.1  High School Course Catalog

Michael Wendland, Flight Paths Coordinator and Joshua Fuchs, Red Wing High School
Principal presented the proposed High School Course Catalog.

2.2 BARR Update (Building Assets, Reducing Risks
Nicky Larson, BARR Coordinator provided the board with a BARR update. The presentation
was an overview of BARR and how it is being implemented at Red Wing High School.

2.3  Effectiveness of Workshops
The board discussed different ideas and ways to improve the format of workshops.

2.4 Policy 704 Revision
Lisa Rider, Director of Finance & Operations presented a language change to policy 704 and
it will be brought to the board for a first reading at the regular meeting.

3. Other Topics

3.1 Other Topics
No additional topics were discussed.

4. Adjournment:

Motion made by Ostendorf and seconded by Bjornstad adjourn the meeting at 6:23p.m. Motion
carried 7-0.

Official Minutes approved on January 16, 2024.

Jennifer Tift
School Board Clerk



