ALPENA COUNTY MAINTENANCE DEPARTMENT
720 W. Chisholm Street, Suite #6
Alpena, MI 49707
Telephone (989) 354-6016  Fax (989) 354-9648
wilderw@alpenacounty.org

Project Status Report
5/8/24
Accident damage to center restrooms at the Fairgrounds — This project is complete.

Merchants Building repairs / paint- Project complete with funding that was available. There are a few
other items that should be considered and they are install drinking fountain/ bottle filling station,
replacing five windows (seals are broken), LED lighting upgrade to restrooms, and replacing additional
ceiling tile. The cost of these items would be $6,800.00 and would require a transfer of that amount
from the building and grounds fund into line item number 631-265-975.068 (merchant building repair).

District Court improvements- This project is complete.
Spring lawn cleanup is complete.
Pool shut down- This is scheduled for June 17" thru June 28™.

Prepare campgrounds for camping season- Dead trees have been removed, stumps ground out and
holes filled with topsoil. Holes in asphalt have been patched. Water to the dump station, center

restrooms and barns has been turned on and water samples sent in for testing. Grass mowing is ongoing
as weather permits.



