
NEAH-KAH-NIE SCHOOL DISTRICT 56 

Regular Board Meeting 6:30 PM 

February 11, 2019 

Neah-Kah-Nie District Office Board Room 

 

PRESENT 

Board Members   District Office Staff 

Terry Kelly, Chairman   Paul Erlebach, Superintendent 

Pat Ryan, Vice Chairman  Mark Sybouts, Business Manager 

Zone 3 – vacant   Kathie Sellars, Administrative Assistant 

Carol Mahoney   Student Representative 

Michele Aeder    Kasey Purcell 

Landon Myers 

Sandra Tyrer 

 

OFFICIAL MINUTES 

 

CALL TO ORDER 

The regular meeting of the Board of Directors of the Neah-Kah-Nie School District was to called 

order at 6:30 p.m. by Chairman Terry Kelly.  Mr. Kelly welcomed staff and patrons of the District.  

All present stood for the flag salute. 

 

APPROVE AGENDA 

 

M-Tyrer/2nd Mahoney to accept the agenda as presented.  Motion carried unanimously. 

 

VOLUNTEER OF THE MONTH: Evan Solley Nominated by Neah-Kah-Nie High School 

Mr. Kelly read a prepared statement from Kathryn Harmon recommending Mr. Solley as the 

volunteer of the month.  Mr. Erlebach presented Mr. Solley with a certificate of appreciation.  The 

robotics team was in attendance to support Mr. Solley and brought with them their award winning 

robot.  The team won the inspiration award and they will be competing at State on March 9th and 

10th at Liberty High School in Hillsboro. 

 

CONSENT AGENDA 

Approve the Minutes from the January 14, 2019 Regular Board Meeting 

Approve 2019-20 NWRESD Local Service Plan 

Personnel Report 

2019-2020 Annual Draft Calendar 

Resolution 19-2 In Support of Education Funding to the Level Recommended by the Quality 

Education Model 

PACE Trust Agreement 

 

M-Tyrer/2nd Ryan to adopt the consent agenda as presented.  Motion carried unanimously. 
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COMMUNICATIONS 

Oral Communication 

Public Input 

None at this time. 

 

Student Input 

Neah-Kah-Nie High School Choir Presentation 

Mr. Simpson and 11 students performed for the board.  Mr. Simpson stated that these students 

are honor choir members.  He explained that choir directors in the Northwest Region choose their 

best singers to take to the Honor Choir festival, which will be held on February 20th.  He also 

shared that this is the best group he has ever had.  Mr. Simpson stated that he has created an 

event calendar for the choir, he will send a link to the board so the members can attend 

performances if they wish. 

 

Neah-Kah-Nie High School Board Report, Kasey Purcell 

Miss. Purcell’s report is attached to these minutes. 

 

Staff Input 

Ms. Buckmaster shared that the honor choir and robotics teams are awesome.  Playoffs are 

happening this week, there is a home Boys Basketball game tomorrow night.  Mr. Zaugg had the 

pep band at the last couple of home games and it was great.  We will begin state testing soon. 

 

Ms. Woika shared that she had 22 4th and 5th grade girls run in the She Warrior Love Race, they 

had 75 people show up, and received about $1800 in donations.  Neah-Kah-Nie Bistro will host 

the second restaurant Invasion on Monday, February 25th at 2:00 p.m.  

 

Ms. Nugent shared that they have been doing Chess for Success, Fredia Tosch is the coach.  On 

Saturday, February 2nd they had a meet, several K-5th students participated.  They have a Family 

Paint Night coming up on February 28th.  She also reported that they are using some of their 

Rural Low Income School grant dollars to put together a social/emotional family night on March 

14th. 

 

Written Communications 

Board and Administrator 

January Enrollment Report 

The February Nehalem Nugget 

Neah-Kah-Nie Middle School January Newsletter 

Neah-Kah-Nie High School January Newsletter 

First Student Letter to ODOT 

 

Mr. Kelly reviewed the various written communications. 
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REPORTS 

PBIS Data Share-out, Building Principals 

Ms. Nugent, Ms. Woika and Ms. Buckmaster provided the members with an update on how 

things are coming along in their PBIS teams and the affect their efforts are having on problem 

behaviors and school culture and climate.  Mr. Lawyer was not present at the meeting. 

 

UNFINISHED BUSINESS 

Garibaldi Grade School Seismic Upgrade, Mark Sybouts 

Mr. Sybouts shared that we had our first meeting after the contractors had a chance to do 

estimates on the plans.  They plan to have the completed set of plan documents ready to submit 

for permits in April.  He explained that we will not have to do the major shuffling of furniture that 

we had to do at Nehalem.  They will be able to move furniture to one side of the room, cover it 

and do their work and move it back. 

 

District LED Lighting Project, Steve Baertlein 

Mr. Baertlein shared that the lighting project is complete, he will have some numbers as far as 

savings very soon.  Mark may want to wait a full year.  He has not had any complaints, people 

love it.  The walkway lights will be in soon, all the product has been ordered.   

 

Neah-Kah-Nie High School Welding Lab, Steve Baertlein 

Mr. Baertlein stated that the lab is complete.  The punch list is done, there are just a couple little 

things that need to be done and Dan Gernert is very happy.  Mr. Erlebach shared that we saved 

$10,000 in electrical costs.  Mr. Baertlein has also connected Mr. Gernert with Paul Watt in Bay 

City.  Mr. Watt hires a lot of high school students. 

 

District-wide Exterior Door Locks, Steve Baertlein 

Mr. Baertlein stated that he is still waiting for a bid.  Every building has different needs.  If the 

price is so much that we cannot afford to do all the buildings at once, depending on the cost, he 

would like to do Garibaldi first because they are the most vulnerable, they cannot see anyone 

coming in. 

 

Nehalem Elementary Stair Landing, Steve Baertlein 

Mr. Baertlein stated that it is being monitored.  They have drilled the hole and are monitoring soil 

depths. to see if there is movement.  If there is no movement they will just pump in foam in the 

void and it will be done. 

 

Mr. Baertlein shared that they had a phone conference today with the Bonneville Power Agency 

(BPA), they have a solar power program that we might look into. 

 

A representative from the University of Oregon wants to place a seismic sensor at Nehalem 

Elementary School.  They will be coming out on Wednesday to meet with Ms. Woika. 
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Neah-Kah-Nie High School Chemistry Lab Update and Potential Bid Award, Paul Erlebach 

We received two bids, there was only a $700 difference between the high bid and the low bid.  

He spent two days doing reference checks.  We sent the winning bidder a notice of 

disqualification. They did not meet the minimum qualifications.  The bidder has five day to appeal 

the disqualification in writing.  Tomorrow we will notify the second place bidder, Columbia 

Cascade Construction Inc.  Mr. Baertlein did the reference checks, there were no issues. 

 

M-Aeder/2nd Mahoney motion to accept the bid from Columbia Cascade Construction Inc. 

for $380,500, for the Neah-Kah-Nie High School chemistry classroom remodel, pending the 

appeal of the Notice of Disqualification issued to Hassle Free Renovations, Corp.  I 

authorize the superintendent to sign the contract, pending the appeal process.  Motion 

carried unanimously. 

 

NEW BUSINESS 

2019-2020  Inter-district, and Tuition Process 

 

Mutual Agreement between District 

The Board has established for the 2019-2020 school year, that through the Inter-districts transfer 
process, ORS 339.133(5)(a) the district will accept ten (10) non-resident students who apply to 
the Neah-Kah-Nie School District with preference being given to the students who currently have 
an inter-district transfer with our district, and will release fifteen (15) students, with preference 
given to students who currently have mutual agreements to another district. 
 

M-Aeder/2nd Ryan motion that the Board establish for the 2019-2020 school year, that 
through the inter-district transfer process, referenced in ORS 3393.135(5)(a), the district 
will accept ten (10) non-resident students who apply to the Neah-Kah-Nie School District 
on a rolling first come, first served basis beginning May 1, 2019 until filled.  Concurrently, 
the Neah-Kah-Nie School District will release fifteen (15) students on a rolling first come, 
first served basis beginning May 1, 2019 until filled.  Motion carried unanimously 
 

Tuition 

The Board has further established for the 2019-2020 school year through student(s) paying 
tuition, referenced in ORS 339.141, no non-resident students shall receive consent for admission 
via tuition for the 2019-2020 school year. 
 

M-Ryan/2nd Aeder motion that the Board further establish for the 2019-2020 school year 
through student(s) paying tuition, referenced in ORS 339.141, no non-resident students 
shall receive consent for admission via tuition for the 2019-2020 school year.  Motion 
carried unanimously. 
 

Board Policies 

Policy Lead Sheet 

DM - Cash In Building 

IKFB - Graduation Exercises 

JEC – Admissions – eliminate second sentence in second paragraph 

JECAC/GBH - Staff/Student/Parent Relations 

Board Policies 
Continued 
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JECC - Assignment of Student to Schools 

JOC - Legal Names of Students 

 

M-Tyrer/2nd Mahoney to approve the policies as presented with the change to JEC.  Motion 

carried unanimously. 

 

FISCAL 

Payment of Bills 

No board member raised an issue with the January check register. 

 

Fiscal Summary Sheet 

Mr. Sybouts had nothing to report. 

 

SUGGESTIONS AND COMMENTS 

Superintendent, Mr. Erlebach shared the following: 

 Introduced Kari Fleisher who has applied to be the zone 3 representative 

 Attended the parent/student dance last Friday at Nehalem Elementary.  Mr. Lawyer was 

the DJ 

 Watched the middle and high school wrestling teams compete on Thursday and Friday, 

just seeing the coaches interact with our athletes is really great 

 Mr. Ryan and Ms. Tyrer will represent the board on the bargaining team for the district.  

We have negotiation meetings planned for Thursday and Friday, February 21st and 22nd  

 He is asking all district office staff and administrators to prove that they have had the 

Measles vaccination.  We need to be proactive.  We will be asking employee groups to 

prove immunizations records as well 

 We will be posting two kinder camp teacher and two instructional assistant positions.  

Kinder camp for Garibaldi will be held at the district office.  We are considering having 

kinder camp all day 

 Met with the superintendent advisory council last week.  It is a diverse group of nine 

students.  At the first meeting they talked about civil rights, school spirit as well as other 

topics.  He wants to introduce design thinking to the group 

 

Board 

Ms. Aeder stated that she is impressed by our superintendent and all the places he goes and 

things that he is willing to do.  It sure makes her job easier. 

 

PERSONNEL 

Hiring - Coaches 

Clayton Hall as Neah-Kah-Nie 7th Grade Girls Basketball Coach 

NON LICENSED PERSONNEL INFORMATION - Informational Only 

Hiring 

None at this Time 

Board Policies 
Continued 
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Classified Resignations 

None at this Time 

ADJOURN 

Hearing nothing more to come before the Board the meeting adjourned at 8:14 p.m. 

 

 

Personnel Continued 
 
 
 

Adjourn 








