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Year End Estimates 2025-2026

● Estimated year end surplus of $1,500,000-$2,000,000
○ Exact amount will be finalized after final payrolls, final fiscal 

year payments, audit
○ Surplus due to: salary/fringe balance, interest revenue, unused 

budget
Final Special Ed Aid Payments:

● General: 38.39% (Budget of 42% sum certain)
● High Cost: 31.02% (Budget of 50% sum 

certain)



Preliminary Budget
Revenue:

○ $325 per pupil increase
■ No increases to general state aid, Low Rev ceiling

○ Adjustments based on enrollment/estimates

Expenses:

○ Wage Increases
○ Health Insurance - 22% (11% in 26-27)
○ Known/reasonable estimates applied to:

■ Transportation
■ Insurance/Judgements
■ Utilities
■ Other benefits (Life Insurance, LTD, taxes, etc)



Rev Limit Worksheet/Aid

Projected 26-27:
(as of 6.9.26)
● Assuming $325 per 

pupil increase

● Approximately $957,000  million 
increase in rev limit authority



Preliminary Budget - Operational Budget (Fund 10/27)

PRELIMINARY BUDGET 26-27
Revised Budget 25-26 Preliminary Budget 26-27

GENERAL FUND (FUND 10)
TOTAL REVENUES & OTHER FINANCING SOURCES 82,463,756.52 82,742,210.00
TOTAL EXPENDITURES & OTHER FINANCING USES 82,463,756.52 82,742,210.00

GENERAL FUND (FUND 27)
TOTAL REVENUES & OTHER FINANCING SOURCES 15,169,617.11 15,350,404.00
TOTAL EXPENDITURES & OTHER FINANCING USES 15,169,617.11 15,350,404.00



Next Steps and Timelines

● Update when state bi-ennial budget is finalized
● Update revenue when final revenue limit is determined (Oct 15th)

○ August 15th - Equalized Values Posted by DOR
○ 3rd Friday Count (late Sep)
○ October 15th - Final Equalized Aid Released

● Continue to Refine budget 
○ Staffing/hiring
○ Health insurance - Renewal decision in July
○ Grants 

● Present a balanced budget in October - Annual Meeting/Budget Hearing 



Summer Project Update 

*Funded via Fund 46 and 
Fund 10 Capital Project Budget (833)

High School
● Gym floor year two sealing.
● Carpet in rooms 315, 316, 341, Youth Apprentice Area, 210, 

and 300A.
● Fence and gate in courtyard between HS and GTCC.
● Overhead door opener replacement in Autos.
● Painting

GTCC
● Conference room expansion.
● Auto door openers into the arena.
● Overhead door installation on the North Side of the arena
● Softball field concession building roof replacement.
● Chiller/cooling installation for arena.
● Portable bathroom installation.

Middle School
● Salt storage facility (repurpose Quonset hut).
● Painting student services

Jr High School
● No work

Evergreen
● Concrete stoop at back playground door.

Rothschild
● Gym door replacement.
● 4K cubicle office furniture.
● Painting.

Idea/Odyssey
● No work.

Weston
● No work.

Mountain Bay
● Paint classroom accent walls.
● Move shelter building.

Riverside
● Storm damage final repairs.

○ Carpet in six classrooms.
○ Carpet in IMC.
○ New storefront doors and windows on South side.
○ New roof.
○ Repair exterior elevations.
○ New gutters.
○ Playground repairs.
○ West classroom repairs.
○ Gym door replacement

● DCE Storm Damage associated repairs and projects.
○ Drainage for new gutters.
○ Alternate staff parking development.
○ Asphalt repairs.

Hatley
● Kindergarten playground equipment replacement.

Twin Oaks
● Roofing replacements (3) buildings



Other Funds

PRELIMINARY BUDGET 25-26
Revised Budget 25-26 Preliminary Budget 26-27

GENERAL FUND (FUND 50)
TOTAL REVENUES & OTHER FINANCING SOURCES 3,829,611.00 3,651,170.00
TOTAL EXPENDITURES & OTHER FINANCING USES 3,980,147.17 3,942,752.00

GENERAL FUND (FUND 80)
TOTAL REVENUES & OTHER FINANCING SOURCES 5,909,922.00 3,445,516.00
TOTAL EXPENDITURES & OTHER FINANCING USES 5,909,787.14 3,465,439.00

*Funds 21, 38, 39, 46, 73 will be updated over the summer



Thank you!
Any Questions?


