SISD BOARD MEETINGS
CALENDAR OF AGENDA ITEMS

August

Welcome Staff and Students/Beginning School Year Calendar
Crisis Response Plan Review
Student Handbook Review

September

Site Enrollment

Review Student Assessment Data/Current Reality
SISD Resolutions

Plan AASB Leadership Conference Attendance
Superintendent Quarterly Review

Curriculum Quarterly Reports

October

New Board Member Orientation Work Session/Oath Of Office
Board President and Clerk Elections

Appoint Legislative Liaison & Advocate for AK Youth Liaison
Student Board Member

Review AASB Resolutions

Report Student Count

Board Public Opinion Survey

November

Audit Review/Budget Revisions
AASB Conference
Review and Refresh Strategic Plan/timeline

December

Scheduled Meeting

January

Budget Revisions

Plan for February Legislative Visits

ID Lobbying Strategies & Issues for Legislative Visits
Superintendent Quarterly Review

February

Plan for AASB Spring Fly-In (if attending)
Curriculum Quarterly Reports
Board Self-Evaluation/Goal Update and Review

March

Budget Development
Teacher Contracts
Superintendent Evaluation
Curriculum Quarterly Reports

April

Graduation Attendees

Budget Development

Teacher Contracts

Capital Improvement Plan/Facility Needs Report

May

Budget Development
School Calendar Adoption
Bruce Hill Scholarship

June

Budget Adoption
Superintendent Quarterly Review
Curriculum Quarterly Reports

Every
Month

Board Goals in Board Packet/Quarterly
Policy Review

Stipend and Mileage Forms

Exemplary Stakeholder Nominations




