HITCHCOCK ISD "Kids First" Head Start Board Report

Report for Kids First Head Start
Date: Janaury 2026 (December 2025)
Student Enroliment Student Attendance Rate (%)
Grade Level Grade Level Last Month { This Month
3yrold 102 3yrold 92% 82%
4yrold 80 4yrold 92% 91%
TOTAL 182 TOTAL (Ave.) 92% 86%
Student Discipline —
Grade Level Referrals Conferences | Detentions IS8 Suspensions DAEP CAP
3yrold 1
4 yrold
TOTAL 0 3 0 0 0 0 0
Grades A Honor Roll | A/B Honor Roll | Failure List | Employee Attendance | # of Employees | # of Days
Ist - 9 Weeks State PL Days 6 11
3yraold Local Sick Days 15 23
4 yrold Bereavement
Jury Duty
School Business
TOTAL 4] 0 0 Workshop-In District
Grades A Honor Roll | A/B Honor Roll | Failure List | Workshop-Out of Dist 3 12
2nd - 9 Weeks FMLA
3yraold Temporary Disability
4 yrold Court - School Related
US Reserves
Trade Days
TOTAL Y 0 0 Administrative Leave
Grades A Honor Roll { A/B Honor Roll | Failure List Suspension
3rd - 9 Weeks Assault
3yrold TOTAL 24 46
4 yr old
TOTAL 0 0 0
Grades A Honor Roll | A/B Honor Rall | Failure List Evaluations Number
4th - 3 Weeks Walk-Throughs 14
3yrold Teacher /Data Migs 14
4yrold T-TESS Chservations 0
TOTAL 0 0 )




Hitchcock ISD

Kids First Head Start
5701 FM 2004
Hitchcock, TX 77563

409-316-6541
409-986-8063 (Fax)
Website: www.hitchcockisd.org

Ethel J. Gaines
Director

Date: January 23, 2026

Subject: HISD School Board Report

From: Ethel J, Gaines — Head Start Director

[ ]
[ ]

For the month of December:

Registration Status as of December 31, 2025 listed below:

3's ~ 102 students

4’s - 80 students

Total - 182 students

HISD "Kids First” Head Start Program is fully enrolled; with 6 on the waiting fist.
No attendance issues at Head Start

Additional Information:

*Fill A Stocking for Head Start Students

*Christmas Program

*Polar Express Day / Mobile Food Bank

*Retired School Teachers Donated Books / HIS Ministries Christmas Donations — 23

*Delta Kappa Gamma Gifts and Door Prizes - Staff and Students / Partners Reps.- Donated 2
*Treasure Talk Meeting




HITCHCOCK PRIMARY SCHOCL Board Report

Date: December 2025

Student Enroliment

Student Attendance Rate (%)

Grade Level This Month Last Month c ,S'o Grade Lavel Last Month | This Month
£E 9 8 Cd B, N EE 80.00% 92.50%
PK 53 52 . PX 89.00% 89.35%
K 129 129 K 91.87% 93.29%
1 135 132 . . P 1 92.32% 93.19%
2 126 125 vl ] Lot O 2 94.19% 93.37%
TOTAL 452 446 00(3{ PRIMARY 5 TOTAL (Avg.) 90.25% 92.34%
Student Discipline
Grade Level Referrals Detentions ISS Suspension| Bus Ref. Bus Susp. DAEP CAP
EE 0 0 0 0
PK 0 0 a 0
K 7 1 0 1
1 35 i3 0 7
2 8 0 0 1
TOTAL 50 l4 0 9
Grades A Honor Roll | A/B Honor Roll | Failure List | Employee Attendance # of Employees # of Days
15t - 9 Weeks State PL Days 13 11.25
EE N/A N/A N/A Local Sick Days 21 15.35
PK N/A N/A N/A Bereavement
1 19 35 35 Jury Duty 1 0.5
2 15 29 32 School Business
TOTAL 34 . 64 67 Workshop-in District 1 2
Grades A Honor Rell | A/B Honor Roll | Failure List Workshop-Out of Dist 1 1
2nd - 9 Weeks FMLA 1 15
EE N/A N/A N/A Temporary Disability
PK N/A N/A N/A Court - School Related
1 20 28 35 US Reserves
2 7 34 40 Trade Days
TOTAL 27 62 75 Administrative Leave
Grades A Honor Roll | A/B Honor Roll | Failure List Suspension
3rd - 9 Weeks Unpaid Leave
EE N/A N/A N/A TOTAL 38 45,1
PK N/A N/A N/A  [HPS SPECIAL EVENTS & ACTIVITIES: December
1 Christmas Parties, Literacy Night for Families
2 Santa's Polar Express train, HPSStaff Christmas Dinner
TOTAL Fun Committee has done lots of fun activities with our staff
Grades A Honor Roll | A/B Honor Roll| Failure List |Book Fair
4th - 9 Weeks Evaluations Number
EE N/A N/A N/A Walk-Throughs 3
PK N/A N/A N/A Teacher Conferences 14
1 T-TESS Observations 8
2 HPS SPECIAL EVENTS & ACTIVITIES: lanuary
PTO Popcorn and Pickle Delivery
Bullpup Bucks Store Open, CIP Meeting
TOTAL 0 0 0 100th Day os School Celebration




Stewart Elementary Board Report

Report for Stewart Elementary

January 2026 board report (for December 2025 data)

Student Enrollment |Last Month This Month Student Attendance Rate (%)
Grade Level Grade Level Last Month | This Month
3rd 123 123 3rd 94% 94%
4th 119 117 4th 94% 95%
5th 119 119 Sth 94% 94%
TOTAL 361 355 TOTAL [Avg.) 94% 94%
Student Discipline
Grade Level Referrals Conferences Detentions 1SS Suspensions DAEP CAP
3rd 11 10 1 0 0 ¢
4th 30 22 2 1 0 0
5th 4 1 0] 2 0 0
TOTAL 45 33 3 6 0 0
Grades AHonor Roll | A/B Honor Roll [ Failure List | Employee Attendance | #of Employees | #of Days
1st - 9 Weeks State PL Days 10 4
3rd 11 39 19 Sick Days 33 10
4th 16 33 17 Bereavement 0 0
5th 11 30 15 Jury Duty 4 1
School Business/Function 2 1
TOTAL 38 102 51 Workshop-In District 0 o
Grades A Honor Roll | A/B Honor Roll | Failure List Workshop-Out of Dist 0 0
2nd- 9 weeks Designated Leave 0 0
3rd 11 28 17 Temporary Disabllity 0 0
4th 19 34 18 Court - School Related 0 0
Sth 13 35 11 Admin Leave 0 0
Trade Days ] 0
TOTAL 43 97 46 Administrative Leave ¢ 0
Grades A HonorRoll | A/B Honor Roll | Failure List Suspension g 0
3rd -9 Weeks Unpaid
3th 0 0 0 TOTAL 39 16
4th 0 0 0 Evaluations Number
Sth 0 0 0 Walk-Throughs 18
Teacher /Data Mtgs 0
TOTAL 0 0 0 T-TESS Observations 6
Grades A Honor Roll | A/B Honor Roll | Failure List
4th - 9 Weeks Upcoming Events: Bulldog Rally, MOY MAP Testing, National
3rd 0 0 0 Compliment Day, Secure Drill, Attendance Incentive, Class Group
4th 0 0 ] Pictures
5th a 0
TOTAL 0 0 0




Report for Crosby Middle School

December Board Report

Student Enrollment|Last Month | This Month Student Attendance Rate {%)
Grade Level Grade Level Last Month [This Month
6th 101 98 6th 96% 96%
7th 130 130 7th 95% 94%
ath 144 144 §th 93% 94%
Boszy RTDOLESCO.
TOTAL 375 372 TOTAL {Avg.) 94% 94%
Student Discipline
Grade Level Referrals Conferences | Detentions 1S5 Suspensions DAEP CAP
6th 6 L 1 2 2 0 0
7th 17 4 2 3 0 0
8th 15 3 1 6 3 2
TOTAL 38 8 4 16 8 2 0
Grades A Honor Roll |A/8 Honor Roll| Failure List] Employee Attendance | # of Emplayees | # of Days
1st - 9 Weeks State PL Days 1 1
6th 9 22 16 Local Sick Days 23 34
7th 138 29 21 Bereavement 0 0
8th 12 46 25 Jury Duty 0 0
School Business 2 2
TOTAL 39 97 62 Workshop-In District 0 0
Grades A Honhor Roll [A/B Honor Roll| Failure List| Workshop-Gut of Dist 0 0
2nd- 9 weeks Designated Leave 0 0
Gth 10 31 7 Temporary Disability 0 0
7th 12 49 17 Court - School Related 0 1]
8th 6 40 21 FIVILA 2 15
Trade Days 0 0
TOTAL 28 120 45 Administrative Leave 1
Grades A Honor Roll |A/B Honor Roll| Fallure List Suspension 0 0
3rd - 9 Weeks Assault 0 Q
6th TOTAL 29 52
7th
ath Choir and band held a Christmas preformance. National Day of giving staff
collected items for animail shelter, Held a Kena lce fundraiser.
TOTAL 0 0 0
Grades A Honor Roll |A/B Honor Roll| Failure List
4th - 9 Weeks
6th
7th
8th
TOTAL 0 o 0




HITHCOCK HIGH SCHOOL Board Report

Report for Hitchcock High School

Date: Month of December

Student Enrollment

Student Attendance Rate (%)

Grade Level Last Month [This Month Grade Level Last Month | This Month
g 145 142] 9 93% 95%
10 153 153 10 94% 94%
11 148 146 11 94% 95%
12 124 124 12 36% 83%
TOTAL 570 565 TOTAL (Avg.) 4% 94%
Student Discipline
Grade Level Referrals | Conferences | Detentions 1SS Suspensions DAEP CAP
9 13 ] 2 3 0 o 0
10 35 19 1 10 5 5 0
11 7 2 0 5 1 1 0
12 12 6 D 3 3 3 0
TOTAL 67 35 3 21 9 9 0
Grades A Honor Roll|A/B Honor Roll! Failure List Employee Attendance # of Employees # of Days
1st - 9 Weeks State PL Days 11 11
9 12 44 20 Local Sick Days 26 34
10 17 a4 13 Bereavement 0 0
11 30 39 20 Jury Duty 0 0
12 17 42 2 School Business 1 1
TOTAL 76 169 55 1/2 day School Business 0 0
Grades A Honor Roll]A/B Honor Roll[ Failure List Workshop-Out of Dist 0 0
2nd - 9 Weels FMLA 0 0
9 11 28 47 Temporary Disability 0 0
10 13 33 50 Court - School Related 0 0
11 31 28 41 Cat Leave 0 0
12 26 23 11 Trade Days 0 0
TOTAL 81 122 149 Administrative Leave 0 0
Grades A Honor Roll|A/B Honor Roll| Failure List Suspension 0 0
3rd - 9 Waaks Assault 0 0
9 TOTAL 38 46
10
11
12
TOTAL 0 0 0
Grades A Honor Roll| A/B Honor Roll| Failure List Evaluations Number
4th - 9 Weeks Walk-Throughs 9
9 Teacher /Team Data Mtgs 6
10 T-TESS Observations 0
11
12
TOTAL 0 0 0




Pr. Darryl ). Henson
Superintendent
409-316-6545 ext 1501
dhensonehitchcockisd.org

“‘oc,&o
. BN, Hitchcock Independent School District

Absentee Report for HPS

EE PK K 1st 2nd
Grade Grade
Students with 3 or more absences 1 6 10 5 8
Warning Letters 1 6 10 5 8
Truancy Prevention Measures (listed below)
Pending Court Dates n/a n/a n/a nfa n/a
Absentee Report for SES

3" Grade 4" Grade 5" Grade
Students with 3 or more absences 13 9
Warning Letters 3 3
Truancy Prevention Measures 0 0
Pending Court Dates 3 3

Absentee Report for Crosby

6th Grade 7th Grade 8th Grade
Students with 3 or more absences 5 11 13
Warning Letters 5 11 13
Truancy Prevention Measures 2 2 8
Pending Court Dates 1 0 2

Absentee Report for HHS _
9 Grade | 10" Grade | 11" Grade 12t
Grade

Students with 3 or ore absences 24 14 23 14
Warning Letters 39 39 26 31
Truancy Prevention Measures 20 14 15 12
Pending Court Dates 5 3 5 0




Counselor Monthly Report- December
Name: Belinda Chambers  Campus: Hitchcock Primary School

STUDENT PLANNING

INDIVIDUAL COUNSELING

Personal, family, living arrangements,
traumatic events, school related & check- 75
ins

GROUP
COUNSELING/GUIDANCE

School-Related Issues, Conflict Resolution,
Small Groups: Pre-K, K, 1% and 2™ grade
students, Nurturing and Restoring
Friendships/Building Positive Connections

11

CLASSROOM GUIDANCE

December monthly guidance fessons:
Kindness

PARENT/STAFF/COMMUNITY CONSULTATION AND COORDINATION

STAFF CONSULTATION OR
EDUCATION

Initiated and conducted annual 504
meetings to ensure students are up to date;
gathered and reviewed documentation for
504 concerns; scheduled meetings and
obtained teacher and parent input;
requested and sent 504 and RTI records for
transfer students; and developed
individualized plans to support student
success. Offering strategies to support
students’ academic and emotional needs.
Advising on ciassroom management and
student interventions. Facilitating
communication between staff, students,
and families. Asked staff members if they
were aware of any families in need of
Christmas assistance.

32

PARENT CONSULTATION
OR EDUCATION

Communicated with parents regarding
504/MOY meefings, student well-being, and
school-related concerns, addressing both
educational and social-emotional needs.
Reached out to parents who were In nead
of Christmas assistance.

34

SOCIAL
SERVICE/MEDICAL/LAW
ENFORCEMENT

Mental Health Agencies/Individuals, Food
Pantries, Resale Shops and Communities 16
in Schools

PROFESSIONAL
LLEADERSHIP

Clarified 504 process/protocols to
teachers/parents in 504 meetings and
consultations concerning MQY annual 504
plans. Requested records from previous
schools & updated instructionalftesting
accommodations for new incoming students &
for students whose 504 plans needed
adjustments and/or amendments. Scheduled &
conducted annual meetings for 504 students.

504 Coordinator, At-Risk Coordinator, and
GT Coordinator; participated in
administrative weekly mestings; 504
representative in ARD and LPAC meetings

PROGRAM PLANNING

Conducted annual 504 meetings for current
504 students; facilitated Lunch Bunch and
small groups; planned Career Day; updated Ongoing
an SB12 document; and assisted families
with Christmas assistance.

FAIR SHARE

Lunch duty, hallway duty, morning duty and | Morning duty, lunch duties (as needed),
dismissal duty afternoon duty daily

Student/Staff concerns and immediate
issues (raports of molestation, self-harm,
threats to others’ safety, suicide ideation,

CRISIS INTERVENTION viclence in homa setting, bullying, deaths in 3
immediate family, incarceration, CPS active
cases)
Conferences, seminars, monthly on-iine

ggegfggﬁgﬁ# professional development courses, monthly As available

meetings, and campus/district trainings




Stewart Counselor Report (December 2025)

STUDENT PLANNING

memberships. Weekly Admin. Meetings; Monthly Counselor
Meetings; Skyward Trainings/SpEd Trainings; G/T Update

Training.

INDIVIDUAL COUNSELING Personal, family, school related, check-ins 62
GROUP COUNSELING/ School-Related Issues, Conflict Resolution (Restorative Circles), 3
GUIDANCE/LUNCH BUNCH  [Small Group Sessions
Monthly In-Person Character Education Lessons —{School- 0
CLASSROOM GUIDANCE wide): Continue Anti-Bullying lessons in classrooms
PARENT/STAFF/COMMUNITY CONSULTATION AND COORDINATION
STAFF CONSULTATION OR | Updated Rl information with teachers. Organized and 59
EDUCATION scheduled Dismissal, Transfer, and Annual 504 meetings and
gathered teacher inputs/consultations. Retrieved transfer 504
and G/T plans/paperwork from previous schools. Collaborated
with SpEd team concerning parent requests for FIEs. Distributed
lunch bunch parent permission forms to teachers and discussed
student qualifications.Updated school staff concerning student
HB 12 status.
PARENT CONSULTATION OR [Parent contacts regarding 504, testing referrals, home concerns, 34
EDUCATION bullying, deaths in family, incarcerated family members, school-
related concerns, threats to self/others, SB 12 Skyward forms,
etc.
SOCIAL SERVICE/MEDICAL/ |Mental Health Agencies/Individuals, Food Pantries, Resale 4
LLAW ENFORCEMENT Shops. Referrals to appropriate agencies.
PROFESSIONAL 504, Rtl, At-Risk, and GT Coordinator- Scheduled & requested ~ |{Ongoing
LEADERSHIP 504 records for transfer meetings. Scheduled 504 annualfinitial
meetings. Updated list of current G/T students. Requested
G/T/at-risk records from other districts and ensured all were
_ coded in Skyward.
PROGRAM PLANNING Continued updating HB 12 documentation. Contacted families of
newly enrolled students concerning HB 12 forms in Skyward. Ongoing
Continued to schedule anti-bullying and anti-drug classroom
lessons. Be An Angel gift distribution.
FAIR SHARE Lunch Bunch, morning duty, afternoon duty, UIL/Club dismissal
duty as needed, provide breaks/sensory room time for students
throughout school day. Stand-in admin. representative for ARDs Ongoing
as needed.
CRISIS INTERVENTION Student/Staff concerns and immediate issues (self-harm, threats
to self/others, violence in home setting, bullying, deaths in 5
immediate family, incarceration, CPS active cases)
PROFESSIONAL Conferences; seminars; monthly on-line professional
DEVELOPMENT development courses; monthly mestings; ASCA and TCA Ongoing




Counselor Monthly Report

Name: Sonya Wyche
Campus: Lorraine Crosby Middle School

STUDENT PLANNING

INDIVIDUAL . .
COUNSELING Individual Counseling 82
GROUP COUNSELING
JGUIDANCE Classroom/Small Group 6
CLASSROOM " ot
GUIDANCE Weeldy 3 (6™-8™)
LESSONS

PARENT/STAFI/COMMUNITY CONSULTATION AND COORDINATION
STAFF CONSULTATION | RTI/504/Sped-Ms. Tauch; Ongoi
OR EDUCATION Hospitality; Faculty ngoing
PARENT , .
CONSULTATION OR 18331(';*:; /g;x;i;?ginaifzsgozarent contact for Academic- Ongoing
EDUCATION ’
SOCIAL
SERVICE/MEDICAL/LA | Campus Officer - Collaboration - Student 1
W ENFORCEMENT
PROFESSIONAL Hospitality Committee; Administrative Team Ongoing
LEADERSHIP
PROGRAM PLANNING | SEL /Small Group/NJHS/Scholarship Ongoing
FAIR SHARE Hallway Duty, Morning Duty Ongoing
CRISIS INTERVENTION | Students 1
PROFESSIONAL Faculty Meetings; CTC Training (01/12/2026) Ongoing

DEVELOPMENT




Counselor Monthly Report - December

Name: Aubrey Cauley

Campus: Hitchcock High School

STUDENT PLANNING
Individual Counseling — personal, family, peers, school related,
INDIVIDUAL academics, student/teacher conflicts, higher education, caresr
COUNSELING planning, financial aid, parenting resources, transcripts, credits, 131
attendance, GPAs, Collegiate High School, TSIA and SAT,
parental death, family incarceration, DAEP visits
GROUP COUNSELING L
/GUIDANCE None at this time 0
PARENT/STAFF/COMMUNITY CONSULTATION AND COORDINATION
RTI/504/Sped/Homebound/Social Worker — Ms. Williams, Faculty
STAFF CONSULTATION ! (student concerns) ondoi
OR EDUCATION Director of Academics — Transcript and GPA ngoing
Vetting/Collaboration
PARENT Parent Conferences; Parent contact for Academic,
CONSULTATION OR Social/Emotional, Behavior, Crisis, 504 and Homebound students, Ongoing - 30
EDUCATION Transcripts, Higher Education and GPAs
SOCIAL
SERVICE/MEDICAL/LAW | Campus Officer — District Social Worker -- Homebound Teacher Ongoing - 2
ENFORCEMENT
Attendance Committee; Administrative Team; 504 Coordinator;
EEREEI):E gg:_ﬁll;l Al IGC Chair; Hotnebound Coordinator; Early Graduation 504 -14
Committee; Tier 1 Campus Team Early Graduates - 2
PROGRAM PLANNING Senior Transcript Audits; GPA corrections; Credit Recovery Ongoing
FAIR SHARE Hallway Duty, Morning Duty, Dismissal duty Ongoing
CRISIS INTERVENTION Student/Staff 0
Online professional development courses, weekly podeasts tailored
PROFESSIONAL X . 3 .
DEVELOPMENT towards high school counseling, ASCA membership, Free Ongoing

Skyward Webinars; Skyward Community Blogposts




SHH SdH 838 SIND Z sLL gL 5Z°L L SL0 50 SZ'0 -0

0 ) i '
SHH
S0
r SO
I g — i §
SL
pepeodn jelsey SN A=Y o1 ebessa pansody RS
¢ : sa01a19g Buljasuno) [enyiA LIVHIL
oz 0§ o 0¢ 0z oL 0
‘& [enuen
_— . - g SH
~y ayo womeded I OH Mosud alelem BB soumsissy oyo HER i S<H
o1 ER
SUSIA aWoH (S sHH
_ B swo
LL sBunea wapnis
[e10] Buipodsues | < b §/5-1 sbuiooly Ueis BB pepinold seoiueg Bl swoswod wered BEE dnmojjod
> Lif-L L asiolL SdH $3VIAIOS [BIDLDE)
1ocyag UBIH %9319 Jesid - OSiaD Z 148 'asioL SO
[ooyss YBIH 45 - asids z asiol SHH
Wis{3 H alyM "H 'P3 - GsSI0D £ dsioL 'asia 838 O.—N —.‘ @ D _| nl.._. m _\
mng |e10L ] u [e10L BpusIa [zol IO SIUL MmN  |BIOL SdH elol S35 [B10L SO e10] SHH
co_wmtoamcm._._. usIig 1o g asiH o1yj mc_ﬁoamcmh._. S[e10] Juspnls 01U/ >w:_.__v_o_>_

- 5202 '1£090-520Z "L 93¢

1ioday SOM [e190S as1o09ysuH “§




