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TOPIC:  Update on Superintendent’s Focus Group meeting held on April 9, 2026 related to potential  
 

  school retirements and cost-saving measures 

 

SUBMITTED BY: Dr. Gerardo Cruz                                    OF:  Superintendent 
 

APPROVED FOR TRANSMITTAL TO SCHOOL BOARD:  

DATE ASSIGNED FOR BOARD CONSIDERATION:  April 15, 2026 

 

INFORMATIONAL REPORT: 
 

A focus group comprised of approximately 30 community members assigned by the Superintendent met on April 9, 2026 to 

discuss potential school retirements and cost-saving measures. The Superintendent will provide an update on discussions held 

at the focus group meeting. 
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