
HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: August 8, 2025

Agenda Item: C

Board Goal: Community Relations

Subject: State Mandated Board Training: Team Building according to Board Policy BBD

Administrator Responsible/Position:  Dr. Eric Wright, Superintendent of Schools

A. Purpose of Agenda Item:
  Action Needed   Information Only   Receive Input

B. Authority for This Action:
  Local Policy   Law or Rule – BBD (LEGAL)   NA

C. Summary: 
The entire board shall participate with their superintendent in a team-building session. 
The purpose of the team-building session is to enhance the effectiveness of the board-superintendent team and 
to assess the continuing education needs of the board-superintendent team. 
The session shall be held annually and shall be at least three hours in length. 
The session shall include a review of the roles, rights, and responsibilities of the board as outlined in the 
framework for governance leadership. The assessment of needs shall be based on the framework for 
governance leadership and shall be used to plan continuing education activities for the year for the governance 
leadership team. 
The team-building session shall be provided by an ESC or a registered provider in accordance with 19 TAC 
61.1(b)(4).


