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To: Coppell ISD Board of Trustees
From: Sid Grant — Chief Operations Officer

Date: February 23, 2026

cc: Dr. Leanne Shivers, Dr. Amber Lasseigne, Josette Dobbins, Enri Prtillo, David Fink

Re: Approval of Purchase of Tools and Equipment for Maintenance and Grounds

It has been about one year since Aramark Facility Services started managing Coppell ISD’s maintenance
and grounds departments. Since that time, they have made a great deal of progress in improving the
effectiveness and efficiency of the departments. As part of their initial assessment, Aramark has noted
that most of the maintenance and grounds tools and equipment have not been upgraded or replaced in
many years, including safety equipment. Replacement and additional items needed include items such as,

but not limited to:

Single man lift (19-25ft)
Hammer and Various Dirills
Tool Boxes
Wet/Dry Vacuums
Fans
Skillsaws
Various Sizes of Fiberglass Ladders
Infared Thermometers
Refridge Leak Detecter-High Sensitivity
Vac Pump
UniWeld MAPP Gas Torch Kit
OPERGEN Portable Coil Jet Cleaner (For
Plumbing Clogs)
Sewer Pipe Inspection Camera
Band-saw
Circuit Breaker Finder
Arc-Flash Safety Protect Kit 8 CAL
Electrical Insulated Glove Kit
HardHat-Face shield combo kit



Fall Protect Kit
Large Batwing mower
72in Stander Mower
Drop Deck Trailer
Honda Portable Generator 1800w
Armada Line Locater
20' Chainsaw
While none of these items individually require Board approval to purchase, in aggregate the total will
exceed the $100,000 purchasing threshold requiring Board approval. If approved, Aramark will use their
vast national purchasing power to ensure we achieve the best pricing possible for each item. Aramark
will purchase these items for Coppell ISD and pass the cost along to us with no markup. Coppell ISD will
own all assets purchased. We estimate the total cost of all items to be approximately $250,000.

We have plenty of dollars allocated for miscellaneous tools and equipment in the 2023 bond program to
cover these costs.

RECOMMENDATION: That the Coppell ISD Board of Trustees approve Aramark
Facility Services to purchase for Coppell ISD various tools and
equipment for the maintenance and grounds departments at a
total cost not to exceed $250,000 in aggregate.



