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Head Start Program Goals

74Goal 1: Use the Head Start Early Learning Outcomes Framework to
ensure all children receive quality comprehensive services, integrated across
all program areas.

[74Goal 2: Create and maintain a positive classroom environment that
strengthens social/emotional, communication, and problem-solving skills for
children and staff.

74Goal 3: Engage with the community to provide comprehensive services
needed by children and families to promote School Readiness.

[74Goal 4: Fully integrate technology for the purpose of high student and
family engagement, academic success, and safety.

74Goal 5: Recruit and employ high-quality, effective staff who embrace
diversity, utilize best practices, and understand the importance of student,
family, and community engagement.



Head Start Program Strengths

- AISD and Head Start’s partnership including Program
Governance.

- Program design is responsive to community needs.

-~ Instructional Support = effective teaching strategies to
promote language development, individualization and deeper
understandings.

- Engages families through a collaborative partnership built
through trust, strengths, interests and needs.

- Establishes transparent, data-informed processes to
develop and maintain fiscal responsibility that aligns with
program goals.



Continuous Program
Improvement

A Implement Practice Based Coaching, focusing on Tier 1
instruction for Emotional Support, Classroom Organization
and individualization.

A Provide developmentally-appropriate professional learning
to foster individualized leadership development.

A Create a culture of wellness and expect excellence for all
stakeholders.

A Build connections with families and the community to
enhance the learning and life experience for all.
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