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Empower and encourage staft to expand innovative teaching practices and the use of technology. Promote risk-taking, the
exploring of new ideas to further diftferentiate instruction and expand opportunities for students. Provide recognition and
incentives for groups of teachers creating these opportunities.

Dramatically improve communication and outreach to parents and community members. Design and implement a
comprehensive, multifaceted communications plan.

Create a caring, supportive, and motivating environment for students and staff. Establish a culture that fosters personal and
professional growth.



