
COUNTY ELECTION SERVICES CONTRACT
HARRISON COUNTY ELECTIONS OFFICE

HARRISON COUNTY, TEXAS

THE STATE OF TEXAS

COUNTY OF HARRISON

THIS CONTRACT, is made and entered into by and between
Representative for the Harrison County Elections Office,

hereinafter referred to as "Representative", and the Political Subdivision of
THE WASKOM l.S.D. , hereinafter referred to as T.H^E__1,.9*D., and by authority
of_Section 31.092 of the Texas Election Code for the conducting and supervision

of an election to be held by THE l.S.D,l said election to be held on MAY 9,

2015. THIS CONTRACT is entered into in consideration of the mutual

covenants and agreements hereinafter set out. lT lS AGREED AS FOLLOWS:

L The Representative, in connection with the holding of said election,
shalI assurne the following responsibilities:

(a) Appoint or shall be allowed to delegate the positions of Cehtral
Counting Station Manager, Tabulation Supervisor and Assistant
Tabulation Supervisor, as provided for in the Texas Election Code,

Chapter 31.094 and 31.095.
(b)Arrange for the preparation and distribution of election supplies and

election kits, and the printing and distribution of ballots for both Early

and Election Day voting,
(c) Procure, arrange for programming and distribution of all election

equipment; specifica lly the H,A.V.A. mandated electronic eq ui p rnent
purchased frorn Hart lnterCivic. The DRE, JBC and the e-Scan units will

be used for Early Voting and for Election Day Voting'
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(d)Arrange for the publication of the notice for the date, time and place of
the public testing of the election equipment, and over-see said test.

(e)Arrange for the posting of the notice of the date, time and place of a
school of instruction for election judges and clerks, and over-see said
school of instruction.

(f) Arrange for the programming and testing materials to be used to test
the voting equipment.

(g) Arrange for the handling and distribution of election returns,
preparation of the tabulation for the official canvass, and will, if needed,
arrange for the manual validation as required in the election code,
Section 121.2O1,.

(h) In accordance with Sec. 31.098 of the Texas Election Code, the
Representative is authorized to contract with third-persons for election
services and supplies. The cost of such third-person services is to be

shared by the joint contracting entities hereinafter listed unless the

service rendered is solely forTHE l.S.D. , in which case THE l.S_.D,will
be responsible for the services rendered.

(i) Shall arrange for the programming of the voting system based on the
information provided by TH.F.l.S.D. . fhat information shall include
the correct spelling of all candidates' names, the offices sought, the
order of names on the ballot, and the English and Spanish translation of
the offices and any propositions. THE l.S.D. shall pay for the cost of
such programming,

(j) Shall provide sufficient time for THE l,S,D. to review the hallot before it
is finalized.

(k) Shall arrange for the counting of the votes registered on the electronic
units in accordance with Chapter 127 of the Texas Election Code.

(l) T'he Harrison County Elections Office shall submit precinct by precinct

reports to the Secretary of State's Office of all election returns in this
election.

(rn)Rfter completion of the unofficialtabulation of precinct results, the
Harrison County Elections Office shall distribute the election records to

THE l.S.P. Secretary, exceptforthose records that must be distributed to

the Voter Registrar, in accordance with Sec. 66.05L of the Texas Election

Code. The Harrison County Elections Office is hereby appointed the
custodian of ballots cast on the DRE voting system consisting of the DVD

back up, and shall preserve them in accordance with Chapter 66 of the

E8 :gvd NOIID:-]: OD NOSIUUVH 6AEI8E5EB5 t0:58 9rAZ/69/28



Texas Election code and other appllcable law. The Harrison county
Elections Office shall also rnaintain custody of the records pertaining to the
operation of the JBC's and the e-Scans. Said records and election
documents will be destroyed after the retention period (6months from the
date of the election) which is mandated by Texas Election Law unless THE

lt$lD- notifies the Harrison County Elections Office in writing of their desire
to collect said election records and/or documents. This written notice must
be received by the Elections Office no later than 5 business days before the
date to destroy said records and/or documents.

ll. THE l.S.D., in connection with holding their annual city election on MAY 9,
2015 shall assurne the following responsibilities and shall directly bear any
attendant costs for same:

(a) Approve the appointment of the Early Voting Clerk, Election Day

Presiding and Alternate Judges and clerks, as well as the Early Voting
Ballot Board and Central Counting Station Judges and clerks to be

used in this Joint Election and share in the compensation of said
judges and clerks.

(b)Shall pay for any and all expenses involved with the Early Voting by

Mail for their said election,
(c) The use of Harrison County e-Scans, JBC's, and DAU units to process

and tally all voted ballots for the Waskom l.S.D. election.
NoTE: The Harrison County Elections Office shall delivei and pick-up

all Early Voting election equipment, ballots and supplies. Election
Day equiprnent, supplies and ballots shall be picked up by the
Election Day Presiding Judge and delivered back to the Elections

Office at the close of Election Day Voting.
(d) Preparation of all election orders, resolutions, notices and other

pertinent documents for adoption or execution by the appropriate
officer or body"

(d)Posting or publications of election notices.
(e)fhe printing costs of any and all related materials for all ballots,

Election Day and Early Voting, and all election materials for
Election kits involved in this election.

(f)ln the event of equipment failure, IHEIS.L will share in the

expense for the necessary personnel forthe purpose of hand
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counting all ballots cast in this election.
(g) Pay an administrative fee not to exceed ten percent of the total

amount of the contract to the Harrison County Elections office;
said payment to be deposited into the Erection contract Fund
of Harrison County.

(h)Take all action necessary under law for calling the erection,
Canvassing the returns and declaring the results.

(i)Deliver to the Harrison County Elections office as soon as possible,
but not later than March 9, 20L5, the propositions,
lssues and/or candidates' names that are to be printed on the
ballot with the exact form, wording, spelling, Spanish translation and
orderthat is to be used on the official ballot. lf this information is
received laterthan March 9, 2A1-S, there will be an
additional 51,500.00 charge, (This charge is to satisfy the additional
charge for programming due to late submission by THE l.S.D .i
(j) Provide the services necessary to translate any election docu-

ments into Spanish.
(llPay the cost of conducting said election within 30 days from the

date of billing; the cost will be determined by the actual cost
schedule submitted with billing.

(m)THE.l.S.D. is to share in the expenses involved with the neces-
sary personnel needed for the Central Counting Station and Tabu-
lation Technicians and other costs in accordance with the attached
estimated cost schedule with is mutually agreed upon.

(n)Establish and arrange for the use of Election Day and Early Voting
polling locations.

ilr. GENEBAL CONpITfONS:

(a) A total of 1 EARLY VOTTNG PLUS . L ELECflON DAI POLLTNG

LOCATION {S) will be used for the purpose of voting by personal

appearance in this election.
(b) THE ,1.5.D. agrees to save and hold harmless the County's

Representative and the County Elections Department of Harrison
County, Texas, from any and all claims made that arise out of the failure

or omission of THE l.S.D. to perform their obligations under this
contract.
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(.) and the County Elections
Departrnent of Harrison County, Texas agrees to save and hold harmless
THE I.S.D. from any and all claims made arising out of the failure or
omission of the Harrison County Elections Office or its REPRESE-NTATIVE
to perform their obligations under this contract.

(d) Should a lawsuit be filed as a result of this election, THE l.S.D. agrees ro
provide competent legal counsel and representation for the Harrison
County Representative and the Harrison County Elections Office staff,
covering any and all legal fees and cost.

(e) ln the event of a recount, THE l.S.D. agrees to pay any expenses
incurred by the Elections office which are not covered by the charges
assessed to that person requesting the recount. This would include, but
not be limited to, the salaries of any Harrison County Elections
personnel required to work beyond regular office hours in order to
conduct said recount of this election.

lV. THE REPRESENTATAIVE OF THE COUNTY shall file copies of this
contract with the County Treasurer and the County Auditor of Harrison County,

Texas, and THE 1.5.D. shall maintain a copy of this contract at its central office.

V. DAMAGE TO THE COUNTY'S VO"flNG EQUIPMENT: THE l.S.D,
recognizes and acknowledges that the joint contracting entities are responsible
for any actual expenses for repairs and/or replacement for any damage or loss of
equipment that occurs while the County's voting equipment is on site for this
election and not covered under the Vendor's warranty,

Vl. THE LS.D:. acknowledges that the following local political subdivisions
located wholly or partly within Harrison County will be holding an election at the

same tirne as THE l.S.P-j on MAY 9, 2015 unless one or more of such local
political subdivisions cancels its election in accordance with Section 2,053 of the
Texas Election Code:

THE CITY OF WASKOM

THE l.S,D'-does hereby agree to hold a loint Election under Section 27L.002 of
the Texas Election Code with the other local political subdivision(s) listed above

that is {are} also holding an election on MAY 9, 2015_in all or part of the same
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territory and to execute with such other local political subdivision(s) a Joint
Election Agreement.

In the event of such a Joint Election, THE LS.D. does hereby agree to share
in the expenses common to both contracting parties. lt is also agreed
upon that THE l.S.D. gives its consent to the use of one or more of the same
Election Day polling locations and the services of the election workers there. The
Representative agrees that she/he will charge only once for the use of voting
equipment at a shared polling location and will divide the charges equally among
the local political subdivisions using the same polling locations.

Vll. THE WASKOM l.S,D. will share in the cornmon expenses of workers and
supplies for one {1) Early Voting polling site; that being the Main Early Voting
polling site located at the Waskom l,S.D. Administration Building

Vlll. lF THE l.S.D. CANCELS ITS EIECTISN pursuant to Section 2.0s3 of the

Texas Election Code, THE l.S.D. shall not be responsible for any expenses
involved with or incurred by the other local political subdivision (s) involved in

this Joint Election Agreement.
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lX' THIS CONTRACT is made and performed in Harrison County, Texas.

Signed and executed this the _ day of 2015.

Contracting Entity

Representative for Contracting Entity

Representative for Ha rrison County

Seal
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. 
WASKOM I..S.D, . PoR THE HAY 9, 2015 EIacTIoN

MODEL COU}ITY ELECTION SERVICES CONTRACT

A. STATISTICAL INFORMATION

i, Projected voter tur-nout for conlractsd election
a, General b, Runoff

2. Nurnber of election day polling places to be used (excluding early voting)
s.. General. I b. Runof{__

3. Nurnber of early voting stations
a, General l- b, Runoff

4. _Voting systenr: ('A" early voting, "8") election day, if different)
General: Paper .-,x Pct, Counters____x_ DRE x
Runcrffi Paper___:_ Pct. Counters__ DRE

5. Number of ballots ordered (including early voting)
a. General b. Runoff

6. Number of precinct ballot tabulator machines
a' E.v' l E-sgAN b'.''D' .L-F--FEAF Arirn r DAII/JB. rr*rr

I JBC/DAU UNIT

B. COST OF GENERAL AND RUNOFF ELECTiONS

1, I'rinting costs Estimated Joint

1. General 1,000 Btr.Lots aBE rNcL. lll1.fl r'gE
Z. Runoff PROGAAH}fING coSTS

Z. Early voting election kits and postage'charges

A. General
B. Runoff

3. Electronic voting system programming and testiug

)t' A. General
B. Audio

I -5OO_OO I-IO0.O0

, *Could be divided by as many as _ entities.
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4, Publication of electronic voting systern notices Estimated Joint

A. GeneraJ
B. Runoff

5. Etection kits and othdr precinot supplies;

l\. . E.D. I (# of kits)
B, b.v. ' I (# of kits)

$ .le.oo $ re .oo
$_$

$ 38.00, $ 19.00
. $ 38,00$le.oo

6. Rental of voting equipment

A, Gondral ELEcrroN DAy
a, Voting irachines PER rrNlr pER LocArIoN g 200.00 g t00,00
b: Precinct ballot counters rr rr rt $ 200.00 $ 100-00

B. ffi EARr,r YoTINe
. ., v, Votingmaohineq. PER IJNII. PEB LocATIoIs S200.00 $ 100,00

b. PrEcinct ballot qqunters ,,' tf ' $ tat-* $ 1*-*
'7. TraRsportation of voting equtpment

A. General
&, Voting machines

B. Runoff
a. Voting rnachines

A. Early voting polling place renral

$ r50-00 $ 75.00

A. General (number of polling places rented_J $_ $

B. Runoff (number of polling places rented ) S_ $

B, Election day polling place renta

A. General (nurnber of poliing places renteci.-- ) $ $

B, Runoff (number of polling plaoes rented_ ) $--- $

9 Deputv ahserrfee votinq cjerks (temporary personnel only)

a /lenerolgr v vllvl *I qQ
gv_,$

Numbcr T;ffi-
$B. Runoff

Number hourty ralu --

TO BE COIUIUCTED BY TEE WASKOH I.S.D.

$e
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1 1. Precinct election judges and clerks; Fstimated Joint

A, oeneral*ffi1, $##_Ar4 HorrBs $ rre...0l F$.:0
Elocrion judgcs 4 clerkc ^. . .i

B. q.r''nTFrylq,,l , $,8.,I.p.;x t4 EorrRs $ gsr-0g, ft_-tZgSr___.
Numbcr of pfrcinct hourly rato
Elcction judgcs & clerks

12. Election judges' fee for delivery of supplies after polls oloso

A.' otnutu' 
ouo,r,*r,*,,rrr-r* 

* $ es'oo $fi5'00 ffi 12's0
accolreltcruc cl.Eti( -"--

13. Early Voting Ballot Board persorurel:

A. , G.nutul ., . 9,___.. , ,, , $s.sg.iE !|..m,sgtt02,0o $ sr.oo
Numbcr of workors (prcriding hourly r*tc 

'- ''
Judge and clerkr)

B. Errrr*ffi

B. Runoff

Judgu and clorks)

14. Personnel for central counting station:

A. General

d. Technicai Support Psrsonnel

B. Runoff

r X grs.o.g...-. $rs.oo S r-.:o

a.q $-_ $
numbcrofworkors(prcsiding houtlyrate
judge and olerks)

b, w }{ANAGER s 200-00 $_100.00

c. ffiTabulation Supogvisors . g 125.00 $ oz,so

nurnbur of r.vorkcrs (prcsiding hourly rqte
judgc and clorks)

b. TabulationSupervisor

$_$

$$

qq
vq

o. Assistant Tabulation Suporvisors g $
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,4. General -_ _. ,
Number olwprhors

B.

Misc,

Runoff

A. On site technioal support/Hart InterCivic

B. Tally, canvass reports, S.O,S, reporting

Missellaneous early voting costs (itemize)

A. General
SUPPLIES A}ID TRAINING
OVER-TIHE FOR'EARRISON CO. E}TPLOYEES
SPAI.IISH TIAI{SI^ATOR..

Runof{__

Miscellansous elgction day costs (itemize)

Goneral

15. Personnel for unofficial tabulation of precinct by
(paper ballots):

precinct retums
Estimated Joint

$ rncr.g.npq $

$_$

$_
hourly tatc

$

16.

t7.

{ t+r u,
$le."Fo on $r-n$-oo

$ rlrgll{D$p$

( r)l
(3)-

B.

$_
$ rso.oo_
$.39.0-,-og.-
$rucr-ungD

b
^-D

$.
q

$ zs,os
qso"oo-
s

$
$

$
{
u,

rg.

A, $_
$ t oo-oo
$ sQp,oQ
$ roo-co

$_
$_
$_
S

$ qo^oo
$..lrS-oo.
$ sQ.oo

q

$
q

$--

B.

SIIPFLIE5 AND TRAINTNC.

.OTER-TIHE 5'OR EARRISO}I CO- 'fi}TFIOYEES

EQuIPtrErrI.'$.JrPqRYr soR'

Runoff
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19. Cost of goneral election (Add General Election costs
frqm lines B1A-818A)

Cost of runoffelection (Add Runoff Election costs
flom lines B1B-8198)

Total oost of general and runoff elections
(Add lines Bl9 and 820)

Couniy administrative fee (may not exceed
i0o4 of contract anrount)

Total contract amount (Add lines 821 and B2Z)

Estirnated Joint

$:.4.f-_Ag $l o6s ro

$_ $_

$$

$ 773-00ti. qOe.e.s

$8,s91-00$_L175_.3s

)n

21.

22.

23.
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