ADMINISTRATIVE OFFICES

| Ny | 3401 E. 30th Street, Suite A
\.“ & s{Elsie to excellence in every pursuit Formington, NM 87402

fms.k12.nm.us
Office: (505) 324-9840
Fax: (844) 833-2819

BOARD REPORT
01/13/2026

Board Members:

Alyssa Begay

e | attended the Yazzie Martinez People's response that had taken place at Santa Ana
Casino in November where tribal leaders identified gaps within the proposed plan. |
will be following this plan closely.

e | attended a conference at San Juan College, hosted by the San Juan County
Coalition for Early Childhood in anticipation for our future students. | wanted to hear
from our first means of service delivery, the instructors. It was refreshing to hear their
methods and opinions on what they are observing from their students and what they
are doing to help.

e | attended my first New Mexico School Board Association Conference and learned
what | can do to be an effective board member and servant of the public, i learned
some insightful skills and networked with school boards across our state.

Cody Diehl — Superintendent:

Safety and Security e Identified vendors / started ordering for expanding repeaters and the control
room

Started planning process for fencing projects at six elementary schools
Finished quote / scheduled installation of window film for elementary schools
Filled / started open CSM position at PVHS

Filled / started open ACSM position at Tibbetts

Plant Ops continues installing for the District Signage Project




Public Relations

In December, we shared our stories, school events, and updates through multiple
channels, including our website, newsletter, Peachlar, social media, and direct calls and
emails. PR also continues to inform parents, staff, and the community of weather
delays/cancellations, school threats, and lockdowns, as well as other safety measures.
e Promoted:
o The work on the new Preschool Academy
o MocKinley Elementary School’s Spelling Bee
e Highlighted:
o Northeast Elementary’s recognition by the NM Public Education
Department as a National Blue Ribbon School!
Ms. Yager's 5th-grade class at Bluffview Elementary School
Ms. Arzate's bilingual class at McCormick Elementary School
Mr. Weisheit's Guitar Class at Tibbetts Middle School
Navajo Mesa Farms visiting Ladera del Norte Elementary

o O O O O

Basketball season games, including the Bobby Rodriguez Capital City
Tournament in Santa Fe, and the Marv Sanders Memorial

o Swim and Dive Invites

o Ladera del Norte’s Ladera Glo
e Celebrated:

o Honored outgoing Board President Keith Corley

o Sheep butchering video at Farmington High School

o Farmington High School’s HOSA team

Equity Council

e The third annual Student Voices Leadership Conference will be held on February
3rd for elementary students and February 20th for secondary students. All eleven
schools will be participating in this day of leadership and connection. Students will
hear from a keynote speaker, choose a breakout session to attend, and then work
together to create an advisement package using the NMPED’s new Equity
Storytelling Tool which FMS is piloting.

e Shout out to FMS Nutrition who will be providing lunch through the FMS Food
Truck, Enrichment for providing swag bags for students and for Dr. Garrity for
covering transportation.

Other

Hosted Principal Mid-Year Reviews the week of 12/15-12/19
Attended the Legislative Primer on 1/7/26
® We continue to refine the process for monitoring the leading indicators of HRS.




Isaac Gamboa - Executive Director of Operations & Athletics:

Projects o Pre-K week 48 project is moving along milestones that have been achieved:
roofing is at 90% we are fully dried in, all interior HVAC, Plumbing and Electrical
systems are in the walls and ceilings, drywall and painting are currently taking
place. Exterior stucco to begin this week.

e Other:
PVHS HVAC project is complete
Heights and Mesa Verde Design and programming has begun. PSCOC Awards
Sub-committee approved the new calculator for square footage.
Bleachers:
PVHS Baseball Field bleachers arriving on 1/8/26 anticipate completion on
1/12/26
Lighting projects:
FHS baseball field is under way bases are in place poles and fixtures to arrive on
1/12/26 with completion on 1/30/26
PVHS football field fixtures arriving 1/8/26 with completion on 1/13/26
Turf Projects:
PVHS baseball infield contractor onsite 1/5/26 and demo of infield to begin

Maintenance Bond Projects: design and quote process will begin this spring.

e Building Request Status: 25/26 building requests work is wrapping up. 26/27
building requests are now being accepted.

e Work Orders Completed: December, 602 on Asset Essential.
Continuing to fine tune Asset Essentials.

e Final improvements to the Plant Operations front office area at the Bus Barn
Complex are ongoing, improvements are made when district work load allows.

Student Nutrition

o Distributed 794 five-day meal boxes to families during the holiday break.

e Began planning for the Junior Chef Competition, scheduled for 4/11/2026

e Teachers have done an excellent job managing hydroponics systems and supplying
fresh produce to school kitchens.

® Received approval to provide summer bus meals and have started discussing

summer meal routes.




Athletics and Activities

FHS:
o

PVHS:
o

Updates:
m  The Marv Sanders basketball tournament was a success playing 12

boys games and 12 girls games in three days. The entire student
body was able to watch the first game of the tournament on
Thursday as our boys defeated a strong Grand Junction team in
the Aux. Gym. Our girls team took first place while our boys took
second both against very strong competition.

Over the holiday break, both our boys and girls basketball teams
participated in the Hobbs basketball tournament with our boys
finishing 5th and girls taking 1st. Even more exciting was that our
girls received the “Sportsmanship” award.

Updates:
m  Over the break, our boys basketball team participated in the Clovis

Basketball Invitational, going 2-1. Also our girls basketball team
participated in the Hobbs basketball tournament and gain
experience facing some tough teams

Wrestling participated in the Cleveland Conflict which consisted of
over 70 teams for both boys and girls.

Swim will be participating in the Albuquerque Academy
Tournament this coming weekend.

Transportation

The last six buses have arrived at Roberts Truck. They are performing the
PDI on them and we should have them on route in the next two weeks.




