Livonia Public Schools

Date:

To:

From:

Re:

Business Services Office

October 29, 2013

Randy Liepa, PhD., Superintendent

Lisa Abbey, Director of Business Services
Bond Purchase — Tractors

As you know replacement of custodial and maintenance equipment was included in
the 2013 voter approved bond. We would like to discuss the bid to purchase tractors
from the bond proceeds at the Monday, November 4, 2013 Finance Committee
meeting. Please see the attached detailed information from the Administrator of
Operations Ray Raymond. Mr. Raymond attended the October 28, 2013 Finance
Committee Meeting to discuss the purchase.

After careful consideration by the Operations Department, it was determined to
purchase John Deere X500 equipment to meet the needs of our schools for mowing
and snow removal. The purchase is from the qualified pre-bid list, MiDeal and the
distributor for this area is Weingartz Supply Company, Farmington, Michigan.

Also attached is a spreadsheet with the updated information on Bond purchases for
the Operations Department (Maintenance and Custodial). We would also note that
we are in the process of bidding other custodial equipment (floor equipment) and we
will bring the results of the bid to the Board of Education at a later date. Please let me
know if you have any questions. Thank you.

LA/kp

Attachments



LIVONIA PUBLIC SCHOOLS

Operations Department Memorandum
TO: Lisa Abbey

FROM: Raymond E. Raymond, Jr.

DATE: October 15, 2013

SUBJECT:  Bond Purchase (Equipment)

I recommend and seek approval to purchase eighteen (18) John Deere Select Series
X500 Multi-Terrain Tractors with 48” cutting deck, 48” front blade, angling kit for
blade, weights, and tire chains.

Eight ((4-1994 and (4)-1997) of the tractors will replace the Toro wheel horse
tractors that are extremely worn out. The other ten (10) will be for buildings that
don’t have a tractor. These buildings use a lawn mower for cutting grass and a snow
thrower for snow removal. By making this purchase, the amount of time it takes to
complete these tasks will be reduced significantly.

The Operations Committee met with distributors and retailers to view or test their
equipment. After doing so, it was determined that we should purchase the John
Deere X500 (summary sheet attached). This equipment is available from Weingartz
Supply Co., Farmington Hills, Ml, through the State of Michigan — MiDeal contract.
The cost is $5,390.59 each for a total of $97,030.62 (quote attached).

Attached is a list of buildings that will receive this equipment. If you have any
questions, please call me.

Thank you.

(Attachments)



REPLACE 1998 TORO WHEEL HORSE TRACTORS AT:

Emerson
Frost
Garfield
Grant
Hayes
Hoover
Randolph
Roosevelt

BUILDINGS TO RECEIVE NEW TRACTORS:

Buchanan
Cass

Clay
Cleveland
Jackson
Kennedy
Perrinville
Rosedale
Taylor
Webster



Equipment Review Summary:

(1) The Operations Committee meet/spoke with reps. from Commercial Lawn
(Livonia, MI), Spartan Distributors (Sparta, MI) and Weingartz Supply Co.
(Farmington Hills, MI). After meeting with these reps., we determined that there
were two (2) models of tractors (Husgavarna and John Deere) that fit the needs of
the District. The selection of tractors is based on a carful review of the tractor
specifications and discussions with Building Supervisors.

The District currently has six (6) John Deere X500 Series tractors that were
purchased in November, 2007.

(2) The Supervisors that currently have these tractors agree that they are a proven
and very reliable tractor.

(3) The other tractor that was considered is a Husgavarna, GTXLS-48. This tractor
has similar specifications as the John Deere X500 series. In 2010, we purchased the
Husgavarna GTXLS for the Skill Center. After reviewing this tractor with the
Supervisor and a discussion with the dealer, it was deemed to be “light duty”” and for
our needs, it would have to be modified to meet our demands.

Therefore, the recommendation is made to purchase eighteen (18) John Deere X500
tractors, along with appropriate attachments.



| JOHN DEERE

Quote Id: 8711811

ALL PURCHASE ORDERS MUST BE MADE OUT ALL PURCHASE ORDERS MUST BE SENT
TO (VENDOR): TO DELIVERING DEALER:

John Deere Company WEINGARTZ SUPPLY CO

2000 John Deere Run 38050 GRAND RIVER AVE

Cary, NC 27513 FARMINGTN HLS, Ml 48335

FED ID: 36-2382580; 248-471-3050

DUNS#: 60-7690989 KEN@WEINGARTZ.COM

October 01, 2013

Livonia Public Schools
, Ml

TED LUNDGREN
248-471-3050
WEINGARTZ SUPPLY CO

CONFIDENTIAL



Quote Id: 8711811

JOHN DEERI

ALL PURCHASE ORDERS MUST BE MADE OUT ALL PURCHASE ORDERS MUST BE SENT

TO (VENDORY):
John Deere Company
2000 John Deere Run
Cary, NC 27513

FED ID: 36-2382580;

DUNS#: 60-7690989

TO DELIVERING DEALER:
WEINGARTZ SUPPLY CO
39050 GRAND RIVER AVE
FARMINGTN HLS, M| 48335
248-471-3050
KEN@WEINGARTZ.COM

Quote Summary

Prepared For:
Livonia Public Schoals
, MI

Home : 734-7442511

Delivering Dealer: Quote ID: 8711811
WEINGARTZ SUPPLY CO Created On: October 01, 2013
TED LUNDGREN Last Modified On: October 03, 2013

39050 GRAND RIVER AVE

FARMINGTN HLS, Ml 48335 Expiration Date: October 31, 2013

Phone: 248-471-3050
tlundgren@weingartz.com

Equipment Summary Suggested List Selling Price Qty Extended

JOHN DEERE Select Series X500 $6,911.01 $5,390.59 X 18 = $ 97,030.62

Multi-Terrain Tractor with 48X Edge

Xtra Deck

Contract: 071B0200317_Agricultural, Grounds, and Roadside Equipment

Price Effective Date: February 18, 2011

Equipment Total $ 97,030.62

* Includes Fees and Non-contract items Quote Summary
Equipment Total $ 97,030.62
Trade In
SubTotal $ 97,030.62
Total $ 97,030.62
Down Payment (0.00)
Rental Applied (0.00)
Balance Due $ 97,030.62

Salesperson : X

Accepted By : X

CONFIDENTIAL




JOHN DEERI

Selling Equipment

Quote Id: 8711811

Customer Name:

ALL PURCHASE ORDERS MUST BE MADE QUT

TO (VENDOR):
John Deere Company
2000 John Deere Run
Cary, NC 27513

FED ID: 36-2382580;
DUNS#: 60-7690989

TO DELIVERING DEALER:
WEINGARTZ SUPPLY CO
39050 GRAND RIVER AVE
FARMINGTN HLS, MI 48335
248-471-3050
KEN@WEINGARTZ.COM

ALL PURCHASE ORDERS MUST BE SENT

JOHN DEERE Select Series X500 Multi-Terrain Tractor with 48X Edge Xtra

Contract: 071B0200317_Agricultural, Grounds, and
Roadside Equipment
Price Effective Date: February 18,2011

* Price per item

Total Selling Price

- $6,807.01

$1,501.70

Suggested List *
$6,911.01
Selling Price *

$ 5,390.59

- includes Fees and Non-contract items

Code Description Qty List Price Discount’% Discount Contract Extended
Amount Price  Contract
4 Price
4809M Select Series X500 Multi- 18 $5,699.00 18.00 $1,025.82 $4,673.18 $84,117.24
Terrain Tractor with 48X
Edge Xtra Deck
. _Standard Options - Per Unit . -
0202 United States and Canada 18 $0.00 18.00 $0.00 $000  $0.00
Standard Optlons Total $ 0.00 $0.00 $ 0 00 $ 0.00
. _ Dealer Attachments/Non-Contract/Open Market ’
SKU23048 48 in Front Blade (X500 M- 18 $ 739.00 18.00 $ 133. 02 $ 605 98 $ 10 907 64
T
BM23448 Manual Angling Kit (48 in 18 $230.00 18.00 $41.40 $188.60 $ 3,394.80
Blade X500 M-T)
R66949 Quik-Tatch Weight, 42 Lb. 54 $52.00 18.00 $9.36 $4264 §2,302.56
TY24328 Tire Chains (Pair) for 18 $ 87.01 18.00 $ 15.66 $71.35 $1,284.30
24x12.00-12 In. Drive Tires
Dealer Attachments Total $1,108.01 $ 199.44 $ 908.57 $17,889.30
Suggested Prlce $102,006.54
. ' AdditonalDiscounts. . i e
 Multi-unit Discount 18 . $276.44 $ -276.44 $ -4,975.92
Additional Discount Total $276.44 $ -276.44 $ -4,975.92

$5,305.31 $97,030.62

CONFIDENTIAL




Custodial Equipment ORIGINAL BUDGET $ 601,500.00

DATE ITEM DESCRIPTION QUANTITY PRICE TOTAL COST REMAINING BUDGET

Multi Terrain tractor - John Deere
18-Nov-13 18 5,390.59 97,030.62 504,469.38
X500 - lawn and snow removal

504,469.38



Maintenance Equipment ORIGINAL BUDGET $ 548,500.00

DATE ITEM DESCRIPTION QUANTITY PRICE TOTAL COST REMAINING BUDGET

09/16/13 Toro Groundmaster 5910 mowers 2 91,559.69 183,119.38 365,380.62
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