
 
 

 
 

AGENDA ITEM:  4.1 
 
 

TOPIC:  SUPERINTENDENT’S GOALS 
 
 
BACKGROUND:  The Superintendent’s goals are reviewed annually by 
the Staff Welfare Committee.  
 
 
PROCESS:  The Staff Welfare Committee will make a recommendation 
regarding the Superintendent’s evaluation. All School Board Members are 
given the opportunity to provide input. 
 
 
RECOMMENDATION: Report from Staff Welfare Committee.  
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