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This year’s work focused on strengthening district systems to ensure compliance, consistency,
and equitable access while supporting improved student outcomes. Key efforts centered on
aligning practices, improving data systems, and reinforcing district priorities in safety, literacy,
attendance, and discipline.

Systems Alignment & Consistency

Established clearer districtwide expectations for discipline, attendance, and documentation
Increased consistency across campuses through collaboration with principals and deans
Defined and reinforced non-negotiables and aligned practices

Compliance & Accountability

Ensured alignment with ISBE requirements across key areas:
Disproportionality in discipline
State testing and reporting
Discipline and attendance practices

Data Systems & Reporting

Supported continued implementation and use of district data systems

Improved data accuracy, reporting timelines, and communication of requirements
Began strengthening systems for data-informed decision-making

Discipline & Attendance

Developed more consistent, tiered intervention structures across campuses

Focused on improving documentation, response protocols, and application of discipline
Advanced efforts to reduce exclusionary practices while maintaining safety and accountability

Challenges & Growth Areas
Variability in implementation across campuses
Need for continued development in:
Data use and analysis
Consistent compliance practices
Aligned instructional supports

Next Steps (2026-2027)

Expand EL program alignment across all grade levels

Continue strengthening discipline and attendance systems

Increase focus on data use and progress monitoring (STAR)
Provide ongoing training and support for consistent implementation
Maintain focus on literacy and numeracy outcomes for all students

The district has made meaningful progress in strengthening systems and aligning practices.
Moving forward, the focus remains on ensuring equity, clarity, and consistency across all schools
to support improved student outcomes.



