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Topics Covered
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Leadership Moves  

Committee of the Whole Timeline 

Schools Presentation - Julian & Brooks MS



Focal Student  
Cohort

What are schools
learning about student

experiences? 

Logic Model
Process

What are teams learning
about implementing and

moving ideas into
practice?

 Student  
Disproportionality

How are logic models
eliminating student
disproportionality?

Adult Practices 
How are we adjusting

adult practices to
meet the needs of all

students better?

Celebrations 
What are some

celebrations from
the logic model

school improvement
process so far? 

Our Frame



Alignment to
Equity Policy



Board Policy
7:12 Ensuring
Racial and
Educational
Equity 

H: Recognizing and Valuing Diversity
“The District shall incorporate teaching and learning materials and assessments that are
intentionally designed to reduce bias and are geared toward the understanding and appreciation
of culture, class, language, ethnicity, and other differences that contribute to the uniqueness of
each student and staff member.”

F: Professional Development
“Our staff will also undergo training on the importance and value of a curriculum that is
culturally relevant and not based on euro-centric traditions that have historically
permeated all of our curricula. Teachers will continue to undergo training on effective in-
class learning differentiation.”

C: Eliminating Disproportionality
“District 97 will eliminate disproportionality in discipline, especially by
race/ethnicity and gender, and support students’ social, emotional, and cultural
needs. The District shall achieve this through measures such as a district-wide
emphasis on social-emotional learning and supports and culturally responsive
teaching pedagogy.”

A: Equitable Access
“D97 shall provide every student with equitable access to high-quality
instruction, culturally relevant curriculum, grade appropriate
assignments, high expectations, facilities, and other educational
resources necessary for them to succeed.”



Logic Model
Timeline:
Committee of
the Whole



Trimester 1
What we’re learning
about organizing for
improvement/
inventorying/naming
parts of the logic
model

What D97 Schools Will Be Sharing During
Committee of the Whole Meetings

Trimester 2
What teams are
learning about
implementing,
moving ideas from
the page to practice

Summer
Reflections on this
year’s work and look
ahead to upcoming
year

Trimester 3
What we’re learning
about assessing
/planning for
continuous
improvement



Logic Models
in Action

Moving Ideas into
Practice to Improve
Students’ Experiences



District Leadership Moves

Logic Model in Action Building Walkthroughs

Fall Data Dives and Logic Model Check-Ins
with School Leadership Teams 

Individual Check-In Conversations with
Principals and Assistant Principals 

Community Engagement Events 

Professional Development Opportunites  

Hatch Elementary School, 2023 

SCHOOL-BASED PROFESSIONAL DEVELOPMENT:
PRACTICES



Middle School Shared Leadership
At the heart of District 97's middle school transformation effort is creating
consistency in key areas at both middle schools, while also supporting each
middle school to have its own unique culture and traditions.

ELEVATING STUDENT VOICE

Teach to Lead Summit, October 2023

DEVELOPMENTAL RELATIONSHIPS 

Search Institute, November 2023



If we change adult practices to
support the success of students in
our focal cohort…

…then we will meet short, medium
and long-term outcomes for 
ALL students.

Our Belief



Middle School 
Logic Model Review 





Julian Brooks

Logic Models presented tonight...





























































































We want 
to hear from
you.

Share your
feedback via
Let's Talk

www.op97.org/letstalk


