


Our Mission:
Working together, we are committed to creating 
profound learning experiences for each child, while 
nurturing meaningful relationships, to positively 
impact our world.

Our Values:

Our Mission:
Working together, we are committed to creating 
profound learning experiences for each child, while 
nurturing meaningful relationships, to positively 
impact our world.

Our Values:



TitleDistrict Highlights and Updates



Website Redesign and New CISD App



Back-To-School Preparations and Parent Hub

www.coppellisd.com/parenthub 

http://www.coppellisd.com/parenthub


Coppell ISD Bond Ratings



Spanish Spelling Bee Champ Stella Shababian

Stella Shababian



CISD in the News



CISD in the News

http://www.youtube.com/watch?v=LZ8F7CBGpDM
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Title



Communications Department Wins National Awards from NSPRA
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Title2023-2024 Budget



Economic Conditions

Inflation continues to rise.   The Consumer 
Price Index rose 3% over the past 12 
months (2.5% TX CPI excluding food & 
energy)

Texas Unemployment rate is 4.1% as of 
May 2023.  

Cost of employment (ECI) rose 2.9% over 
the past 24-month period.

Governmental Accountability Office 
reported in June ‘22 that public schools 
lost 7% of their teaching staff between 
2019-2021.



PreK-12 TEA Funding in Actual and Constant Dollars

Source: Legislative Budget Board - Fiscal Size Up 2022-23       (1)=estimated (2021) and projected (2022/23) amounts



Sources of State Foundation School Program Funding

Source: Legislative Budget Board - Fiscal Size Up 2022-23    ALL revenues are estimated.    

Lottery proceeds (6.3%) contribute less to 
the Foundation School Program than 
Recapture (10.9%).



Legislative Action Impacting District Budget

Revenue:
● Increase in yield on Golden Penny =  Estimated $2 million
● Increase in School Safety Allotment (HB3) = Estimated $244,000
● Restoration of Technology & Instructional Materials Allotment = $1.17 Million

Additional funding opportunities:
● School Safety Facility grants = anticipated to be rolled out Sept 2023/January 2024
● Grants for State approved instructional materials = anticipated Winter 2023-24

Expenditures:
● Meet or exceed Minimum School Safety Standards
● One armed security officer per campus 
● Employees complete evidence-based mental health training program
● Required instruction (6-12) on fentanyl abuse prevention and drug poisoning awareness
● Required instruction (7-12) on use of AED



SB2: Taxable Property Values & Tax Rates

Senate Bill 2:
Proposed increase in Homestead Exemption with voter approval to $100,000.
Proposed additional compression of M&O tax rate of 10.7 pennies.

Property Tax Relief:
● Reduces local taxpayer taxable value of homestead.
● Reduces M&O tax rate.
● Does not increase school district funding entitlement.
● Shifts funding of school districts from local taxpayer to the state.
● Reduces the taxable base on which to levy I&S tax rate by approximately $750 million.

District is held harmless for decrease in local tax revenue from increase in homestead exemption.

ISD tax rate adopted will be based on current law AND the additional SB2 tax compression*. 
Tax bills will be adjusted by the tax office if the constitutional amendment to increase homestead 
exemption is approved by voters in November.
*If the Governor signs the bill



Senate Bill 2:
Proposed increase in Homestead Exemption with voter approval to $100,000.

Tax levy = (Taxable Value of Property/100) x (Tax rate)

EXAMPLE: Current Law Proposed Law Difference

Home Value: $450,000 $450,000
Less Homestead Exemption:     40,000   100,000

Taxable Value: $410,000 $350,000 $60,000

Taxable value/100: $    4,100 $    3,500 $   600

x 2022 Tax Rate ($1.2173) $    4,991 $    4,261 $    730 reduction

SB2: Property Tax Relief Example 1



Senate Bill 2:
Proposed additional compression of M&O tax rate of 10.7 pennies.

Tax levy = (Taxable Value of Property/100) x (Tax rate)

EXAMPLE: Current Law Proposed Law Difference

Taxable Value: $410,000 $410,000

Taxable value/100: $    4,100 $   4,100

2022 tax rate $1.2173 $1.1103 $0.107

$    4,991 $    4,552 $  439

SB2: Property Tax Relief Example 2

Overall tax savings of $730 + $439 = $1,169  (example 1 +  example 2)*
*Does not include any increase in taxable property value



What assumptions are used to estimate district revenue?

Assumptions are made to estimate enrollment, attendance rate, and taxable property values.  

Enrollment and attendance rates impact Average Daily Attendance and Weighted ADA (WADA).

Property value growth impacts estimates of tax revenue collections.

ASSUMPTIONS:

Enrollment: 13,417 plus new open enrollment

Attendance rate: 95.5%

Taxable value growth: 7%

Beginning teacher salary: $61,150

Employer healthcare contribution: $350/month



How is school district funding calculated?

School district funding entitlement =
TIER 1 funding  + TIER 2 funding

(Basic Allotment x Average Daily Attendance) 
+ special allotment funding based upon student characteristics 

such as bilingual education, compensatory education or special 

education, etc. 

Enrichment penny revenue
Golden and Copper tax pennies that provide 
additional revenue. Approved by voters. Golden 
penny revenue is not subject to recapture and 
is guaranteed at $98.56/Weighted Average 
Daily Attendance (WADA)  



Enrollment Projections



Taxable Property Values - PRELIMINARY

Preliminary Values are typically higher than Certified Values.

Certified Values will be released on July 25th.  Budgeted revenue will be adjusted.  



Budget Calendar

Board workshops (Nov - Mar):  define budget priorities

April 3, 2023:  Board Workshop - Salary Study and Budget 

May 15, 2023:  First budget workshop

June  5, 2023:  Second budget workshop

July 24, 2023:  Report at regular board meeting

August 7, 2023: Third budget workshop

August 28, 2023:  Public Hearing on proposed budget and tax rate
 Adoption of budget
 Adoption of tax rate



Budget Priorities

1. Remain competitive with salary and benefits
i. Retain employees
ii. Remain a leader in salary and benefits
iii. Support teachers in additional ways other than compensation increases

2. Continue to offer educator support positions and training.

3. Evaluate program participation, effectiveness, and costs; offer student enrichment programs and choice 
programs; identify ways to ensure efficient operating costs.

4. Expand Open Enrollment beyond the City of Coppell
i. Determine optimal numbers in open enrollment to balance elementary and secondary enrollment with 

available capacity.

5. Use fund balance for the 2023-24 budget

i. Monitor additional funding that is made available during the 88th legislature.



Compensation Plan:  Salaries & Benefits

Board approval of Compensation Plan on June 24, 2023:

Beginning teacher salary: $61,150

Teacher, Nurse, Librarian cost-of-living increase: $2,550

Other staff cost-of-living increase: 4% of midpoint

Employer healthcare contribution: $350/month



Strategic additions to budget to address priority areas

Cost-of-Living and Market-Based Increases for Teachers and Staff: $ 4,500,000

Position changes/additions during 2022-23 school year: $    865,000
(includes special education, other instructional, administrative, technology, security)

Position changes/additions for the 2023-24 school year: $ 4,850,000
(includes increase in teachers based on enrollment, STEAM educators at elementary schools, Computer Science educators 
at middle schools, special education instructors and counseling)

Funding for increased costs and programs: $ 1,380,500

One-year funding for special projects: $    295,000

Incremental funding for HB3 mandated safety requirements $    845,000

Total additions: $12,735,500



Budgeted Revenues and Expenditures: General Operating Fund



Updated Second Draft budget

The Updated Second Draft budget includes:
● Estimated salary projection based upon full employment for 2023-24
● Continued implementation of Salary Study recommendations
● Estimated healthcare contribution for all vacant positions
● Estimated cost-of-living increase
● Estimated increase in the yield of golden enrichment pennies (revenue)
● Estimated cost of school safety mandates (example: armed guards)
● Estimated revenue from increased Open Enrollment (approx 61 students)

The Updated Second Draft budget does not include:
● Legislative updates to school funding (basic allotment, other allotments)
● Legislative updates for property tax relief
● Legislative mandates for school districts 



Budgeted Revenues and Expenditures: Food Service Funds

SECOND DRAFT Fund 240
National School 
Lunch Program

Fund 482
Secondary 

Schools

COMBINED 
FOOD SERVICE 

BUDGET

Revenues $2,329,340 $3,454,179 $5,783,519

Expenditures $2,323,971 $3,303,887 $5,627,858

Net Change to 
Fund Balance

$   5,369 $150,292 $155,661
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TitleOrganizational Improvement 
and Action Plan



Strategic Plan - Coppell 2030

Strategic Planning Committee’s Charge

This committee is composed of parents, students, staff and community members who will 
collaboratively develop a long-range plan through 2030 for the district aligned with the 
District’s mission and core values. The committee will serve in an advisory role to assist district 
staff and the Board of Trustees to assess and prioritize district future needs. 



Strategic Plan - Coppell 2030

Timeline

The committee will meet on:
● Thursday, October 19, 2023 
● Friday, October 20, 2023 
● Thursday, February 1, 2024 

The Strategic Planning Process also includes:
● Workshop with the Board of Trustees
● Action Planning Teams
● Final Approval by the Board of Trustees in February
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TitleStudent Code of Conduct



Coppell ISD 2023-2024 Student Code of Conduct

The Student Code of Conduct is the District’s response to the requirements of Chapter 37 of the 
Texas Education Code.

The Code provides methods and options for managing students in the classroom and on school 
grounds, disciplining students, and preventing and intervening in student discipline problems.

Updates from this year’s Texas Legislative session have been included. The Board was given the 
draft of proposed changes to review prior to tonight’s meeting. 
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TitleDistrict Improvement Plan



2023-2024 District Improvement Plan

Subject
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