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SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT 
 

Agenda Item Summary 
 

 

Meeting Date:  September 20, 2023  

 

Agenda Section: Consent 

 

Agenda Item Title: Mastery Prep Contract for GEAR UP Cohort 

 

From/Presenters: Millicent Marcha, Chief Academic Officer 
                             Clarissa Mireles, Grant Coordinator 
 

Description: The MasteryPrep program will be delivered twice a week to serve approximately 249 
students through December 2023. Additionally, six West Campus High School teachers will receive TSIA 
Mastery product training and will observe the MasteryPrep instructor deliver instruction. Students who 
participated will receive a TSI workbook with exercises to complete during the camp with additional 
practice leading up to the test date.  

MasteryPrep will deliver their program twice a week servicing 325 South San High School students and 6 
teachers will receive TSIA Mastery product training and be in classroom to observe MasteryPrep 
instructors deliver instruction. They will offer the same services as West Campus High School. 

 

Historical Data: Mastery Prep was used in the 2022-2023 school year for after-school tutoring to prepare 
the GEAR UP cohort for TSI testing.  

 

Recommendation: Approve the Mastery Prep contract. 

 

Purchasing Director and Approval Date: (non-coop)-Victoria Cantu 9/12/23 

 

Funding Budget Code and Amount: N/A, grant reimbursement funds. 

 

Goal: 3. SSAISD will implement program initiatives and activities that reflect a commitment to preparing 
100% of students for post-secondary educational or career paths. 










