Brownsville Independent School District

Agenda Category: General Function Board of Education Meeting:  04/07/2026
Item Title: 2025-2026 Local Improvement Plans X Action
for Campuses in School Improvement Information
for State or Federal Accountability Discussion
BACKGROUND:

TEA requires campuses in State or Federal Accountability to develop a locally developed and maintained
improvement plan to address areas of low performance. These plans are not to be submitted to the Texas
Education Agency unless specifically requested but are required to be approved by the Board of Trustees.

The following are the campuses required to develop and implement a Local Improvement Plan (LIP):
e Perkins Middle School for receiving a “D” rating for 2025-2026 State Accountability
e Putegnat Elementary and Stell Middle School for being identified for Targeted Support (TSI}
¢ Garcia Middle School for being identified for Additional Targeted Support (ATS)

Texas Education Code (TEC) 11.253, requires all campuses to develop a campus improvement plan
(CIP) and these plans were board approved on November 2025. The Local Improvement Plan (LIP)
provides more specifically TEA School Improvement required information for key improvement
strategies and supports.

FISCAL IMPLICATIONS:
Budgeted local and categorical district and campus funds

RECOMMENDATION:

Recommend approval of the 2025-2026 Local Improvement Plans to be held locally unless requested by
the Texas Education Agency for Perkins Middle School, Garcia Middle School, Stell Middle School and
Putegnat Elementary School with any needed corrections or revisions.

—_—

é ' /é Approved for Submission to Board of Education:

Dr. Roni Louise Rentfro e
Submitted by: Principal/Program Director

. /
Recommended by: Asst. Supt./Exec. Dir. a Wu /ﬂj %A)“ﬁ/,

Dr. JesG$ H. Chavez, Superintendent
Beatriz Hernandez

Approved by: Chief Officer Q

When Necessary, Additional Background May Follow This.
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