Minidoka School District Superintendent Search Survey

SurveyMonkey

Q1 Check the category below that best describes you:

Parent/Guardian

Patron/Resident

District
Employee

0%  10%

ANSWER CHOICES
Parent/Guardian
Patron/Resident

District Employee
TOTAL

Answered 282 Shtppad £

20% 30% 40% 50% 60% 70% 80%  950% 100%

RESPONSES

70.23%

1/32

62

16

262

184




Minidoka School District Superintendent Search Survey SurveyMonkey

Q2 Below is a list of positions that superintendent candidates may have
held in the past. Which prior positions do you think would prove most
valuable for the next superintendent? (You may check up to THREE (3)
positions below.)
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ANSWER CHOICES RESPONSES
Teacher 72.73% 192
Building Principal £0.98% 181
Superintendent in another school district 27.85% 73
Prior position doesn't matter that much as long as the candidate has the right skill set 22.73% 50
Assistant Superiniendent 18.18% 43
Leadership position outside of education 16.67% 44
Community Education Director 10.23% 27
Finance Director 9.85% 26
Human Resource Director 9.47% 25
Special Education Director 7.20% 18
5.06% 18

Curriculum Development Specialist

Total Respondentis: 264
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Q3 Please note professional qualities you feel would be important for the
new Superintendent of Minidoka School District. Read through the list and
choose up to THREE (3) professional qualities that you would like the next

Superintendent to have.
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ANSWER CHOICES

Fosters positive community relationships (including parent/student engagement)

Has positive experiences dealing with conflict and protiem management

Successful experience with managing staff (including teacher recruitment and retention)
Experience with budgeting and school finance

Strong background in curriculum, supervision, human relation skills and team building
Understands the importance of accountability for and by staff, parents, students and patrons

Experience administering the developmentmaintenance of a positive educational program

Experience evaluating the effectiveness of all phases of the school program (i.e. curriculum, instruction, supendsion,

etc.)

Strong organization and management skills

Experience in planning both long and short range district goals

Experience working with and building consensus with diverse ethnic and cultural groups

Able to assess, analyze and anticipate emerging trends and initiative to adapt leadership strategies
Has clear understanding of curriculum aﬁd instruction

Experience with policy making

Analyzes, understands and relies on data for making decisions in line with the District’s Continuous Improvement Plan

Successiul experience with technology implementation

Total Respondents: 264
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Q4 Please note personal qualities you feel would be important for the new
Superintendent of Minidoka School District. Read through the list and
choose up to THREE (3) personal qualities that you would like the next
Superintendent to have.
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ANSWER CHOICES RESPONSES
Snows good judgement and common sense, basing decisions on facts and without prejudice 53.41% 141
Shows respect for all students, staff, parents, stakehoiders and the community at large 45.83% 121
Good character with high morals and unquestionable integrity 37.88% 100
Open to new ideas and wiliing to implement change, as appropriate 26.52% 70
Fosters a positive working environment 23.88% 63
Is committed to a "Student first” philosophy in alf decisions 21.87% 58
Expects trust, transparency and openness in leadership 20.45% 54
Demonstrates leadership and high ability in business and educational affairs 15.81% 42
inspires others to continually strive to achieve at the highast leveis 15.51% 42
Demonstrates care for the District community 15.53% 41
Is a good listener 9.85% 28
Recognizes the value of high visibility in the schocls and the community 6.06% 18

| - 2.27% 6

Is confident

Total Respondents: 264
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Q5 In choosing the next Superintendent, which path or strategy below do

you think the Board should take? (Choose one [1] answer.)
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Find a candidate who will stay the course and continue the good work of the current administration

Find a candidate with the same basic educational and management philasophy as the current administration, but wha
can make some necessary changes

Find a very different kind of candidate — one who is ready to take the District in a significantly different direction

TOTAL
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Q6 Why did you make this choice?
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RESPONSES

I don't know that we need a radical change, but also staying the same is not a great idea. The
world is changing and our education and strategy for leaming and growth needs to be ahead of
that change, not behind. Lead the change, don't try to play catch up.

Because with somzone who comes in wanting to change too many things at once can cause
problems in the district. | think it's important to find a candidale who is a good fit with the good
things that are going on in the district and make changes that will progress these forward even
maore.

Public schools are failing students nationwide, we need to find a candidate that is strong
enough and willing to make necessary changes that will benefit the students and not just try to
make all the students fit into one box.

I think things overall as a district aren't too bad, but | do think they are some changes that nead
made, especially with the {REDACTED}. The leadership overall at that school is terrigle! The
bullying and other things that take place there are absolutely ridiculous and nothing gets done
about it. {REDACTED} doesn’'t want to deal with any conflict so {REDACTED} just by's to avoid
it. It's no wonder parents are pulling their students from{REDACTED}. They need some serious
help over there,

*

{REDACTED] does not take care of bullying issues with students or employees,
{REDACTED] tells peepte what they want 1o hear and does not resotve anythmg“f

I want the districttogotoa 4 day week That move will take someane who is not afraid of some
backlash and is ok wsth dotng something new in this archaic district.

We need to focus on every youth in the dtS[t‘ICt I feet that hasnt been done to date.
Because things have not been going well.

There has been a lot of hard work put mto the dIIECtIOI’l our distnct is gcmg !t was be so sad to
see that ali ge

I feel that the dtstrtct needs to make malor changes ina better more postttve and educattonaﬂy

progressive manner,

| perceive the current district management style to favor appeasement when there is resistance
tc a plan or policy rather than showtng strength of character and staying the planned course.

The current course is poor and leading to unprepared students

i made this chou:e because I felt that it best represents how I feel

We have spent to much time developing policies. Our relationships within our district and
community have suffered. We need a leader to rebuild the trust of our patrons in our
educational system

We need someone who is thlmg to make hard dec:smns artci pos,tt;ve t:hanges for our district.

Because | think {REDACTED} is very dstant from the peopte {REDACTED!} is wssbte but
distant. Also, {REDACTED] does not show worry for the students, {REDACTED} seems so
up into management, not community.

This school district needs much improvement Especially a moral boost!
We need a good leader thh commeon sense and who understands our farmmg commmrty

I think it needs to be a person who is wu!mg to follow what is rtght for the district whether it be to
stay the course or to make changes. Every person is going tc have a different perspective of
what is right and what needs changed, but someone who is willing to look at the different
perspectives and make decisions that will benefit the district whether they mean we continue on
the same path or whether they mean we change a little or whether they mean we nsed to
change direction attogether

The current administration is doing a great job, but educanon is always changtng new methods
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ara always being developed, etc. and so the superintendent should be willing to continue the
things that the current acministration is doing well, while stili being open to adapting and
growing with the times.

I believe that many good things are happening in cur district. A few tweaks and a new ena(gy
would be nice.

I think as a district we have been doing well. | think that changes can be made though,
especially in teacher pay

Considering the issues we had from the {REDACTED} who somehow fell into believing lies
from certain school administrators, when [REDACTED] never dealt with those families. And
{REDACTED SENTENCE], we need good leadership. | have lost total respect for the both and
pray that you the district do not bring back {REDACTED} as superintendent. Clean up our
schools such

{REDACTED},

After the experience with the past {REDACTED SENTENCE). Too many lies have taken place
and a tremendous amount of animosity has existed due to the poor leadership of {REDACTED}.
As | said, it was nice to see {REDACTED} do the right things at first but {REDACTED]} foilowed
in the same footsteps as did {REDACTED]. We need strong good leadership that like that of
{REDACTED} and {REDACTED}, and take our district in the right direction while cleaning up the
lies of those certain administrators like at [REDACTED}. Time for change

Education is heading in the right course but some curriculum and other needs need to be
adjusted to enhance our kids more!

| feel we need someone who has grown up in this community and is invested in the teachers,
students and families.

Change for the sake of change is a waste of time and energy. Change TAKES time and energy
and can be a very SLOW and steady process.

I believe we are on the right course but a few changes are needed.
Change is important for growth. We should never be content with what is, but what can, could
and should be.

looking at our {REDACTED} and the [REDACTED]} it is clear that we need change. We need to
take our district into a better direction where parents, community and others are respected by
administrators and that {REDACTED;} within the district (again by administrators) and hire great
teachers and others. No more of the things that have gone on. Let's end the {REDACTED;.

we need a superintendent who will take us into the next decade in the right direction. After the
{REDACTED]

{REDACTED} created by certain administrators, plus

{REDACTED]} people to work in our district, again based on these lies by those who created
them ({REDACTED}) {REDACTED}, this must change. Our {REDACTED} recent passing of the
supplemental levy. Then the {REDACTED} and we do not want {REDACTED]} back as well. itis
time to clean up the {REDACTED} and hire the folks who should be warking for the best interest
of our students,

unfortunately we have seen numerous areas where the {REDACTED]} has failed in being
upfront and henest with many things. Hiring practices are ridiculous and many are passed up
for the wrong reasons, mostly due to {REDACTED}. The recent supplemental levy is also a
{REDACTED] that our superintendent did. |[REDACTED} his this in order for it to pass with a
small amount of voters {REDACTED}
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Then with regards another person (REDACTED], {REDACTED] and did littie 1o boost things
with regards to parents and students. Hopefully {REDACTED] is not a candidate. The board
that hired

IREDACTEDY} also did 50 in the {REDACTED]. Our board does much that is corrupt similar to
the way the poard across the river doas. We need to bring in some of our past employees to
our district while cleaning house of those who should be gone from their current positions, such
as (REDACTED}, {REDACTED!, and others. Let's be honest with our homeowners who are the
real tax payers and do what is bast for our students.

the fast two superintendents ({REDACTED}) were both {REDACTED). With the (REDACTED],
[REDACTED], knew curriculum, but also was very narrow minded and had {REDACITED],
favarite people, including {REDACTED).. {(REDACTED, failed as a leader. The (REDACTED}
also failed and often listened to {REDACTED), that kept parents from being involved in our
schools, plus {REDACTED), kept out some {REDACTEDfor our schoof district, including
teachers whom we know for a fact were excelfent. There is far to many geiting away with
things in our schools, including the bullying of families by the administrators at {REDACTEDY,.
We nead a superintendent wha is not hired mainly bacause {REDACTED] is [REDACTED], or
wears [REDACTED),, as was how the current {REDACTED}, was hired. And please DO NOT
bring back {REDACTED}, Wrong for this to take place. We need one who has & vision who will
move our district out of the poor reputation that it is currently under by the community.

The morale of our district has drastically declined over the past 5-6 years. There is the
percegtion that the current administration is not open to input from the stakeholders of the
district. We need someone who will be more aware of the needs of our specific community and
district, some background knowledge of our community, and a person who demonstrates
excelient people skills.

| believe in helping students to achieve in all aspects of their education journey, but do we have

to give them a golden egg and not get any respect in helping them achieve?

Sadly, the |REDACTED}, was hired under poor actions created by the then school board
president who held board member hostage, until {REDACTED]}, had a majority vote, and was
based primarily on his {REDACTED), The {REDACTED}, was no better herself, who had
IREDACTEDY}, own hidden agenda and played favoritism just as {REDACTED] has done in
{REDACTED). Schools. We need a superintendent who will be fair with both patrons, parents
and community members, plus rid our district of racial and other prejudices that currently exist.
To hire teachers who have experience, even if they have not completed their certification
process and not lie that we need teachers and hence are hiring non-degree holding folks. To
stop the bad talk and gossip of those in the community. Sadly because our {REDACTED], not
only denied a person employment based on {(REDACTED),, and other innuendos, causing this
family to suffer, the person could NOT find work anywhere and thus fell into depression and
committed suicide, leaving a grieving family behind. No more lies from board members and the
{REDACTED]}, who hid a supplemental levy from voters and thus It passed by fow votes. Sad
day in our district. Let's get rid of the corruption that exists in our schools and district office.
Since we have had a {REDACTED}, who seems to listen to gossip and lies and believes them
especially when it comes to community members, and has {REDACTED}, who also lie to
parents, community and more and since there may be an open door policy, {REDACTED],
recent {REDACTED},, was wrong and properly publicized, and where as the previous
{REDACTED] also committed a number of {REDACTED}, it is clear that we need to find a
superintendant who will be hired mainly on {REDACTED}.as was done for the {REDACTED}.,
yes please check your school beard minutes, as where as many community members have
been bashed by {REDACTED}, members, it is clear we need to look at things in a clearer
picture and not just cover-up things.

We have got to me progressive. We need to keep up with the times. Our kids deserve better
than what they are getting.

Best answer

Long-term planning is required and just minor fixes don't appear to be enough. Enough sports,
let's focus on education,

We need cost cutting, and a business mind set.
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I'm sick and tred of the board throwing money at a problem and expecting money to fix our
problems remember the money that you spend comes from me

Would love a 4 day week

Things are going to change over time. The current administration has a good thing going but 1
want the new superintendent to be able to make neccessary changes when they come up.

Because we don't need another {REDACTED}, who is blind to the way the funds & business
affairs are being handled.

Because | thought that the {REDACTED] did a goad joh.
Because | feel that change isn't necessarily bad.

Bacause | have worked hand in hand with this {REDACTED] and {REDACTED] goals and love
for this community is amazing

Unfortunately our district has taken a spiral downturn and continues 10 do 50, especially when
we have a few {REDACTED] who have proven to be prejudice and even {REDACTED}n their
ways of dealing with parents and the community, including in hiring practices, by going on the
media claiming we cannot find teachers, when in rruth they have openly made unfair, uncalled
for and definitely {REDACTED} about people, especially those living within our community, and
are homeocwnersftaxpayers, yes even {REDACTED} has done similar things but more based
on {(REDACTED], similar to how {REDACTED} was hirad by the then school board. We also
had similar problems with the {REDACTED} wha alsa showed partiality towards {REDACTED}
who was {REDACTED} and nothing was done. Unfortunately there is alsc terrible gassip that
comes out of the schoals by certain [REDACTED]and certain {REDACTED!and [REDACTED]
on Facebook and other social media and nothing is dene even though what they post is naver
dealt with, Of course we need a superintendent who does understand not anly cuitural
differances but is aware of how there cultures work. We have first generation, second
generation, and yes even longer generations who have lived in this country. Homeowners are
treated just as bad, and this must stap

Unfortunately we have dealt with a tremendous amount of negative attitudes from various
employees, school board members and definitely administrators towards community and their
{REDACTED] since [REDACTED} was hired, which if you check school board records of
{REDACTED} hiring was done in the wrong way. Also, prior to {REDACTED} coming on board
there was an {REDACTED} who also handled numerous matters incorrectly that affected many.
Now we have a lot of cleaning up from school board members to {REDACTED} {not all but
several), plus the [REDACTED}and should have been reported to right offices ({[REDACTED}},
sadly we also had a recent supplemental levy that NEVER should have passed because of
how it was handled, and the fact that there was low voter turnout that caused it to win. We
need to fook at a lot of matters and there must be a change otherwise we will begin to look like
our neighboring school district who have fallen downhill. We need to clean up the bureaucratic
mess that was created by those incharge

Sadly we have already experienced {(REDACTED]} cur district. That being our {REDACTED} and
the {REDACTED]}. We need change for the better and not just a puppet or one who will believe
lies about people and wants to work with all. To end the bigotry that exists in our schoals,
primarily by those who hold positions of power, who have {REDACTED| about peopie in our
community, and will not allow the {REDACTED! leadership or {REDACTED] run things as has
been going on. There needs to be people in our schoocis who care about the future of our
students and not have those who we have in those pasitions be running things. Yes it does
happen daily. We want a superintendent who has an open door policy for ali patrons, staff, and
mare. Not a puppet on strings as we have seen.

We have had the other two and they did not wark for our district. We nad {REDACTED}who did
not do much for our district, in fact, {REDACTED} allowed a number of things to take place that
harmed students, parents and staff. {REDACTED)] is now doing the same thing in the
{REDACTED! district and we somehow are now following in the same footsteps of the
neighboring district. As for our [REDACTED}, [REDACTED} somehow believed lies about
people in our community and {REDACTED} that has now created a lot of mistrust in
{REDACTED] ability to lead our district in the right direction, especially in how snuck in the
recent supplemental levy. Wrong way to do things. There are more people in the community
who are not pleased with {REDACTED} dealings. Then we have {REDACTED} who will lie
about folks in our community and has
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even {{[REDACTED,! excellent people from being hired in our school district {REDACTED] has done
nothing but be a puppet for the school board who is just as cotrupt as any cther politician in our afea.

The |REDACTED faited repeatedly in {REDACTED) job

After what we have been through with both the [REDACTED}and the [REDACTED] it 15 time for
us to move forward. Too many {REDACTED! come forth and we have certain {REDACTED]
whao treat not only staff and parents wrong, but also treat many community members wrong. It
is time for the mess to end, We need to siop lies from all ends. Mo more lies nor games. Let's
move for a better district.

Primarily due to the {REDACTED] who somenow have lied way {0 often to the community,
including their creating an environment of hostility towards peaple from the cornmunity inchuding
past and some present employees. Too much belief in lies from those who waork within the
district, especially from some of those in administrative positions. It is time to clean up and work
together. Our {REDACTED]}of {REDACTED] created an environment of mistrust. {REDACTED;]
has done the same, and more so in how {REDACTED} handled the supplemental levy and how
it was passed by voters, which many were unaware. It is time for the district {o move in the right
direction and not be similar to how they were before and how things are currantly being done in
Cassia. Our district has been going down and it is time to work together, including how
{REDACTED].

We have too many workers in the {REDACTED}which | feel that are not needed. We need more
teachers, less administration,

Seems 10 be fitting for the 2020 times ahead. Get down to basics, 101 life Skills classes at the
high school.

Well, when our {REDACTED} was around {REDACTED] played around with NOT being
concerned with being fair with parents, especially those were staff, with the same exceptions of

{REDACTED] and others. Plus the way our previous school board members selected the current

superintendent was WRONG. They did NOT listen to committees that were created, and sadly
{REDACTED] played a factor in {REDACTED]} selection instead of selecting the one candidate
who is up in a different district serving as a superintendent. {REDACTED} about specific
community members and therefore believes these things. {REDACTED} also failed to inform
members of the community of {REDACTED} recently passed supplemental levy which was

WRONG and illegal. We need honesty, fairness in hiring peopie and not because {REDACTED;.

Time for change as cur district has gone downhill!

Since the (REDACTED} lied to the community and failed as a leader by listening {REDACTED}

about certain people, including how {REDACTED} and handled the recent supglementat levy
in erder to win with low percentage. {REDACTED] failed to keep {REDACTED} word. Plus the
way the {REDACTED} lied as well and created an environment of mistrust among parents and
community and hopefully {REDACTED} {REDACTED}.

We need someone to get off cruise control, look around at districts that are successful, and
make the changes necessary to get where they are.

I think we should find the right candidate and then let him/her move in the direction they see fit.

a candidate that know this area

i chose this because both the {REDACTED|and {REDACTED) did a terrible job. both permitted

{REDACTED] to take place, including calling parents and home owners troublemakers, liars
and waorse. there are many who have hired for jobs while others are not. we have become
similar to cassia and twin falls. we were once an outstanding district when both (REDACTED|
and {REDACTED/}we running our district. time to clean up the beauraucratic mess of those
running our schools and offices in district office.far too much {REDACTED}, {REDACTED} and

more taking place
We keep doing the same thing with the same success. Let's move with higher goals.

NA

No one can be the same as another. Each person will bring their own unique strengths and
therefore will have changes that will hopefully be positive in the future.
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To continue managing our district in the same way/REDACTED/| has done would be a disgrace.
The lack of communicaton between {REDACTED; and the {REDACTED{ AND parenis is the
worst | have seen. Please consider making a complate change of personality, leadership skills
and above all communication skills in our new supernntendent.

We need somecne whose first priority is the students, then the staf and community. We need
someone who is willing to work and and shift some of the bodies from District office back to the
schoaols to help with the student issues there,

We need someone who makes a genuine affort to connect and gat to know teachers and wheo
has a positive connection with the community, who has a history of living here and interacting
with the community. We need someone who has a current and medern understanding of
ecducation, who stays up to date on new mathods etc.

Gur schools are over run with obullies and overworked, underpaid teachers and seme jusi don't
care anymore. W need to invest in owr teachers who will in trn invest in our children.

Current leader doesn't have connections with the community.
need someone who is honest and will help schools

Is time for someone different

Primarily due to poor lesdership by current and the previous {REDACTED]. Listened to lies,
did NOT follow 9, called members of the community liars, troublemakers, including parents,
listenec untruths by {REDACTED}, failed in being open on the recent bond that passed by a
low number of voters, and so much mare, including {REDACTED}, {REDACTED}, and more,.

We have had some good, but there's always other ways that couid be better.

Our school district has been ran as a “good ole boys club” rules and things need to change. We
have leaders who feel that they can manipulate the system for their own kids’ sports advantage,
for example, and things like that need to change. There's so much more to our district than
sports!!

Because there needs to have change and they need to involve parents more and help the kids
with special needs and abide by the no bulling policly because alot of us parents do not want to
let their kids go to school because of bullying or problems that they cannot address because
there isnt enough that take the time to include the teachers or parents. There needs to have
someone that helps the kids and teachers to be respectful of eachother and not someone that
turns the teachers againist eachother. And for one the {REDACTED} . so please take the time
to listen to parents and the teachers .

Primarily, {REDACTED} were both unfair towards many in the community. {REDACTED}one
listened to gassip from {REDACTED} who lied to {REDACTED} about many. The {REDACTED)
was also unfair with parents. It is time to bring in someone who will listen and end the lies
from those in {REDACTED} and at {(REDACTED] and hire people who are not related tc one
ancther or are excellent candidates for positions. No more of the games.

Some current decisions were made even after (REDACTED; asked for input and went the path
{REDACTED] wanted to go in.

We need someone who will listen and understand the kids, staff and parents. Staying on a
straight line 1 good but maybe a different direction will help the students in the long run. Each
child is different and learns at their own pace.

| believe good things are happening in Minidoka schools. Why not keep good things going.

Fiscal respensibility has been lacking, along with student success. Most of this due to hiring
teachers that do not have the qualifications to teach. It seems like anybody with a pulse is

"qualified”

i think the {REDACTED] has worked hard for the good of our schools and community. He has
been transparent and honest, and | would expect no less from the next administrator.

Because | dont think {REDACTED]} has the best interest for the district.

Our {REDACTEDIt hasn't made decisions that our beneficial to our school district. |

16 /32

SurveyMonkey

12/20/2019 4:44 PM

12/20/2019 4:13 PM

12/20/2018 3:37 PM

1272072019 847 AM

12/20/2019 7:03 AM
12/20/2018 £:55 AM
12/20/2018 6:31 AM
L2/20f2-019 407 AM

12/19/2018 10:02 PM

12/18/2019 8:33 PM

12/19/2019 8:17 PM

12/19/2019 8:11 PM
12/18/2015 7:52 PM
12/19/2019 7:33 PM
12/19/2019 7:15 PM

12/19/2019 7:09 PM

12/19/2019 7:01 PM
12/19/2019 6:26 PM



90
91

92

93

99

100
101
102

103
104

105

106

107

108
109
110

111

Minidoka School District Superintendent Search Survey

don't want a new superintendent to make the same type of decisions.
I feel like good things are happening but better communication would be great
There is a $300k gap in what the state gives us for admin and what we spend

| feel the studenis have no rights any more and there is a big bully issue in the district and not
with just the students. | feel staff need 1o be more educated with Autism and menial liness in
students.

| feel that the (REDACTED} is too far disconnected to what is needed in the school district. |
think with our community cultural diversity we need an immersion program for Spanish and
other languages that will benefit the students later in ife. We need more Iife skills and
occupational courses, be on the cutting edge in stem programs. | feel we need a superintendent
whose is aggressive on the cutting edge of programs and implementation of technology in our
students education.

{REDACTED} had no respect for the community and (REDACTED! elitist atiitude
was a huge demment to the district.

| feel [REDACTED}has made some good decisions fegardmg our dus:nct Our district
needs to continue to grew and change to meet the reads ef our s~udem_~.

Because I am no[ lmpressed WIth our {REDACTED1
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The new superintendent needs to continue with the rmponam polfcy updates made oy (RPD ac TED;} mqg;zow 2:23 Pt

has a vision for where the district needs needs to continue makmg smpmvemems

We need to fdilow through on the changes we have made in the 1asz tWwo years

1 feei thereisa tremendous amount of wasted resqurces. Espec;auy money Centrai ofrce is
{REDACTED} but gained their position through {REDACTED}. The amount of money spent
on inefficient, nonessential employees is sinful. Each of those employees represents one
teacher to reduce overcrowing, or cne counselior to help our children from families in
distress.

We need new leadershlp

I do not believe that #5 is an DD]ECUVG questlan lt is Very sub;ecnve gwes very im!e specific
detait and incorporates opinions into the choices that may not be consistent with the person
comp!etsng the survey

We are headed in a good dnrecnon butitis xmpor{ant to look ways to zmproue studer:t
outcomes,

We need someone who will not micromanage the building administrators and won't sway
because one person complams about semethmg

Just put it thlS way we need a change

! feel it's ;mportant to vaiue what we a!ready have but to aJso make the cnanges o |mpreve and

better what we have.

It feeis that educanon in our area has become stagnant to a certain degree We ali need to be
open to trymg dlfferens approaches to education, boih ms:de and outsxde of the schoof walls.

There are some thmgs in our dnstnct that need chaﬂge such as commumcatlon between staﬁ
community, board, and superintendent. No Secrets. The superintendent should have classroom
expenence and WI"Iﬂg to gain expeneﬂce in both elememary and secondary schoaols.

| like a lot of the things the district is doing, but there are some things | think we ccutd doto
make our district even better.

Because we need some things to change but not everything all at once.
We are technology and district admsnlstratmn heavy

| feel we need to have a better reiaﬂonshxp w:th the cemmunrty and some changes are
necessary. | do feel that some issues have been addressed by {REDACTED! but we are
VERY top heavy in the District Office!!

| think the next superin:endent neecis to have sirong pub!ic reladon skul!s Someone who has
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visibte enthusiasm for education and has a knowledge of this and the surrounding communities.

Someone who has lived in this area and has a genuine desire to improve our school district.
| feel the current leadership has heen stuck with nat much progression.

I believe the District is heading in a positive direction for both staff and students. Our
administration team does a greai job.

Change is aiways necessary to continue o improve.

| think the superintendent needs io listen to staff as o what works in their building...we do not
need to be micro-managed. There are schools who NEED vice-principals!

I have not been happy with the direction that {REDACTED} is trying to go. | feel we need to
switch directions.

It's time to shake things up a bit.

We need a Supertntendent the t:D'nh‘um{y trusts. Schools need a positive work environment to
encourage teachers to stay in the district.

Generally, 1 thlnk the dIS‘TiCt is doing well, but if a new seperlntendent doesn t have the ability to
look at something with fresh eyas and change things that could be improved, 1 would feal
uncomfortable with their ability as a leader. Things always change with a change in leadership
anyway, so having a person who will be intentional and careful with necessary changes would
be appremated

| feel that this admrmstratton has made some good chahges to our dlstrlct but we Stiﬁ need to
do a little more to tmprave

When there is constant change at the drstnct Ieve[ |t causes confusion and communication
problems that trickle into every building causing frustration through poor understanding and
mrscommumcahons

| feot that our drstnct is gorng ina good drrectlon but has areas that ceuid use a new tdea and
change on.

| fael the ?ocus of our dtstrlct in t“te past several years has NOT been what tt should be Ethrnk
we need to stop thlnking outside the box and actually step outside the box

Because | think that this drstrtct is ready for some fresh ideas that foster communication anci
relattonsmps between all tJf the srtes

Well | wanted to plck 2 but since I t:ou!d not ! ;ust went Wlth thls one. E would have ptcked ftnd a

very different kind of candidate. | think a cross between that one and the one | picked would be
a goed fit.

| think the current adminestranon has some good :deas but change can be a posnwe thtng and
lead to better outcomes for all

It's time for change' Not ali students learn the same, We need to try and meet ali the needs caf

the students! Not all teachers teach the same either! We need to think outside the box!

L|fe is change

l feel that what has been done has been gooci we cant Iose that. | alsa feel that thete are
some things that need to be changed and a leader who can recognize and make changes wil
be what we need.

| have seen mlstakes in the dlstrlct Buf | have alse watched {RED tCTED 1 learh and grow from
those mistakes. There are those among us that do not have the humility or bravery to do that.
Not being able to admit when there was a mistake and then try to fix it. To me, thatis a
pnceless attribute to have!

There things that need to change

| feel we need someone who is very know[ectgeabie about the drstr:ct and how it's running but
also be able to rnake the necessary changes to make ita better place

Things are ever so chaﬂgtng -if we have a good foundatlon great but there 5] atways room for
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improvement | suppose. Don't feel qualified to select anything as | do not know what the focus
is of the administration.

Always need someone who is willing to help make positive changes.
| feel our district is doing alright, but needs some change.

I feel like our district is too admin heavy, with too many people with minimal experience in jobs
that they acquired based on their relationship with people at the district office instead of their
actual ability.

Our school is low in education it focuses on sports more than education as sports are impontant
so are life skills. | believe we need to have more options and mandatory courses that offer life
skills for the employment world.

The district is on the right path but change is always needed.
Education is aiways changlng so we will need someone that can change with education.

Tne new supermtendent needs o he able to connect to teachers and staff in the huﬂdmg | feal
a large disconnect from schools to the central office.

We should be open to new ideas that a candidate can bring to the district. | feel like we have a
strong basic foundation, but any candidate who is worth looking at will have their own ideas.

?
There's a[ways room for zmprovement
Observmg ccmmumty and parent responses w:th mmgs or:curnng in the drstnct

| think we need a friendly admamstrator who gets out amoeng the pubhc and shows they are
honest and care about the community we live in and that person may also need to be flexible if
a program or whatever isn’'t working we need to make changes

I think good things have been done wrth [REDACTED} but the possrblzty of change should not
be drsm:ssed

We need someone who can reach out ta the commumty and be accepted by the commumty as

a trusted leader. Someone already part of the commumty

| think the current path our District is takmg is positive, but I kncw changes are always
necessary to |mpr0ve

Things are not working well rrght now. There is a reason we cant keep teachers and are
strugglmg fmancrally Small changes could be made to le our sutuatron

Change is good

I would prefer a supermtendem who is better at buslctmg relatlonshlps wath dzstnct empfayees

and the commun:ty

I am uncertain WHICH would be best ! would like zo chcose a candldate who is willing to do
what is best fcr our d;stm:t WHATEVER that is..

Our most recent Ievy results suggest there is a lct of work that needs to be done to reconnect
with the community. As one of the largest employers in the district, this inciudes inspiring staff,
old and new, to advocate for our district. It is only when staff are inspired and trust the district is
moving forward in a positive direction that staff will develop the type of advocacy that supports
district initiatives, engages kids and parents, and gets the community excited about our
schools. The superintendent must be willing to work closely with all stakeholders, analyze what
we are doing, determine what works, fix what doesn't, and trust that their input will help us grow
andi improva in all areas.

There seems to be a disconnect netween our D:smct ofﬁce and our scheo!s Thls wcu[d also
inciude a distrust of decisions made when hiring administrators at the schoel and district level,
We have at least one person of authority at the district office who has never been an
administrator and had taught for only 5 years at the elementary level before given their position.
There also seems fo be lack of honesty when it comaes (o the money the district actually has.
That is one of the reasons the staff and community lack the confidence to back a much needed
school bond. We need somecne who is understands the balance of staff and student
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management. There is a lack of undersianding by the [REDACTED/|of what our staff needs to
te successful. We need someone who does not want cookie cutter teachers and realizes that
technology is tool. We need someone in leadarship that people want to go the extra mile for
without having to be asked to.

We need a strong leader who has good, sound educational and management philoscphies and
who has the strength and integrity to impiement their vision. We need someone who is able 1
take action and is able to diract necessary changes (o ensure that our district moves in a
direction that is best for our students and staff

To work more in the schools and be visible for morale and pr. Be more involved physically in
what is actually happening out in the education world more than the business world. We need
more morale boosting initiatives that create excitement.

We an assistant suparintandent that works and not so much district admin that are not
assistants. Listen to the people of the community.

| have only had one year of experience here, and | think there are some things that are working
for the district, but others that could use an update. There seems to be much resistance to
change in the area, but | think if the changes are research based, it is good 10 make thosa
changes to give our students the best possible education.

Openness to positive change is always a good thing

I know our district is very forward thinking and has done a lot of good things, however, there are
some things that could be improved upon and some changes could be made to better meet the
needs of our students.

The choices of {REDACTED} have been questlonable at best ’REDACTED! dces nGl: put
staff first and is not willing to listen to those who have more experlerzce than {REDACTED}

It would be wise to find someone who is famzllar with our communlty
I feel our dlstnct needs a change in ieadershlp thh different skills

I'm hoping for a supermtendent that wili take the time to get to kf?OW us in the dtsmct and
understand the needs of our schools.

| believe we need a supermtendent that genumely cares about the staff, community and
students. We have some good things going in our district, but we need someone who has
excellent public relationship qualities. This needs to be the number cne focus characteristic. We
need a superintendent who can sell ice cubes to Eskimos for example. We need a confident,
collaborative superintendent with no personal agendas. Someane who really wants the team to
work together, who will allow all current talented staff to grow, and not clip the wings of those
who are willing to soar, With a positive, genuinely caring leader the district can work together in
a more productive, amiable environment, that will in turn build a stronger community and
happier working environment for all employees. Staff really need to feel valued and supported
to build morale across the district, which will in turn spread into the community. We have a lot of
talented folks in our district. We really need someone with the right personality that can
positively encourage people to move forward in a kind but firm manner. A person who can
make difficult decisions with confidence, and is respected by everyone around himv/her due to
being aile to build a trusting, team relationship they are able to create. We need a strong,
energetic, motivational, inspiring, genuine leader. If that kind of person is selected then he/she
can make some of the necessary changes the district needs. If the right kind of person is
chosen they will be able to get community buy in for bonds and levy's, unlike what has been
happening the last few years. | appreciate the opportunity to share my thoughts. | hope we find
that person who will inspire all of us to be our best so we can focus all of our efforts on building,
amazing student leaders for our future.

Change is a good thing! There are too many "good ol boy” groups and {REDACTED} has
played into this group. The district heads have no say in anything without having
someone complain to the [REDACTED! and {REDACTED} making the final decision

There is always rocm for growth.

Because alot needs tc be fixed in 0rder to |mprove
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| think we need someone who is present in the schools and will make look at the needs of the
students, teachers, and buildings. 1 think we need more sugoort in the schools such as vice
pricipals and counslors.

we need someone wha can be trustad by the community and can work toward getting bonds
passed so that we can updaie our schools

I fael we are doing really good things in Minidcka County, however, | feel we need someone
who is willing to be innovative in thinking and not afraid to change something even though we
have always done it a differentway.

Change is good but what is working can be used

I chose this answer because | feel like our school district has made some significant positive
changes, butis in need of progressing forward in some different areas.

I think there are some educaticnal changes that could improve the district and education the
students currently receive. For example, all day kindergarien available at all schools, or pre-
school for all children.

The district is behind in terms of moving instruction, vision, mission, and evaluations. The
district needs a fresh outlock and not the same educauonal mmdsef Someone out of the box.

The [REDACTED! has been not good for our commumty there is not interest in our community
and there was no plan to make a life here in our community. It was a stepping stone o get
{REDACTED}. Not Good Enough!

We are heading in the right direction but could use some fresh vision.
It's time for a true change.

time for a change and somethmg new, not the same oI th;ng'

| thmk we should keep whatis workmg. but be raady to make some necessary changes as weil.

| thmk we have a great educanonal and management phllasophy but sometimes things need to
change and we to need be comfortable wrth makmg those changes

| think some changes need to be made

I feel that the new sepermtendenz shouid not be afravd to make changes

1. Morale is not especially high in the dusmct | thmk |t is mportam to find someone who can
make people feel appreciate. 2. | think we have lost sight of a schoaol district being an
educational system. We need a superintendent who knows academics and programs that are
working in other pFaces who does not deiegate academics to nonexperts

We have many good thmgs gomg oninthe drstnct but there are some areas that need
adjusted or changed completely. Wea need someone who can see the changes needed and
effectively change what needs to be

| believe there is too many pecple in the {REDACTED} that ;ust do as they piease and do not
listen to the people actually in the classrooms doing the work. | think there is too much
“micromanaging.” Technology is great, but losing grit and perseverance is not worth being up-
to-date with the latest technology. Not every student has the ability to use technology at home,
s0 ways to serve all students need to be used.

| feel that {REDACTED] has done a good ;ub

| feel that our [REDACTED} was good at placating commumty members but didn't really
solve the issues that were hrougm to them. Lip service with no real action

Tired of [REDACTED] !REDACTED' MNeed somebody who knows tms area and cares about
Minidoka schools and net just a place to pad his retirement.

| agree with the general philosophy of education of our\REDACTED} however, | strongly
recommend that we find a leader with excellent people skills and is willing to listen to
recommendations of staff and not make decisions that he/she only wants. For example,
{REDACTED}

necessary changes

21/32

SurveyMonkey

12/17/2019 5:08 PM

12/17/2019 9:05 PM
1211772015 9:02 PM
12/17/2018 8:58 PM
12/17/2013 8:56 PM

12/17/2015 8:53 PM

12/17/2019 8:50 PM

12/17/2018 8:49 PM

12/17/2019 8:48 PM
12/17/2019 8:43 PM

12/17/2019 B:43PM
12/17/2019 8:42 PM
12/17/2019 8:37 PM

12/17/2019 8:35 PM

12/17/2019 8:34 PM

12/17/2019 8:33 PM

12/17/2019 8:21 PM

12/17/2019 8:20 PM

12/17/2019 8:17 PM
12/17/2018 8:17 PM

12/17/2019 8:02 PM

12/17/2019 8:G0 PM

12/17/2019 7:59 PM



195

196

200

201
202
203
204
205
206
207

208

209

210
211
212
253

214

215
216

217

Minidoka School District Superintendent Search Survey

I think there are benefits for a four day school week. | have never had a conversation with
{REDACTED, nor did | see [REDACTED} much in our building. Although {REDACTED! did
some good things for the district and | appreciate the increase in tha pay scale.

x

| do not have anything negative to say about {REDACTED} tut | feel that education in this area
needs to change to meet the changing needs and strengths of our students, 1 feel we could use
a shot in the arm to boost the drive and desire for success in students, teachers, and parents
alike. It is tme to switch things up.

Sometimes change is good. Right now the community seems to have shaky faith in the school
district so change it up!

They should aiways be open to new ideas.

Itis never a good idea for a leader to come in with the intention to change everything. There are
many things that are going well in our district currently. While | may not agree with everything
|REDACTED!has done, or {REDACTED] style - the distiict is in a good place. With some
changes in philosephy, management, and organization the many administrators currently
employed in the district will continue to progress toward positive changes.

The district need to regain trust with the county voters to pass bonds. Funds should start temng
ear tagged so voters have faith that their tax dollars are being used for what the district
purposed on the ballot. We need someone that can CLEARLY communicate this to our
community. Also, { would love to see more mastery based schools in our district. Education is
moving in a new direction nationwide. | feel that we need a superintendent that sees thata
change should be made to help students learn in a nontraditional atmasphere.

I am hapoy w:m the direction of the district 1ust need some smali changes
There needs to some changes made but not al! at once.
| don't lzke all the cho:ces of me {RBDACTED}

We have some good thmgs happemng in our dlstnct but there are changes that need made.

..only if we are failing!

I would like to see a superintendent who knows our community and can address our specific
needs.

There is always room for improvements and we need someone willing to make the necessary
cbanges

| feel our D*str!ct has some realiy good programs that we need to continue wﬁ:h but i feel we
need to broaden our focus in other areas.

We need a new voice, wsth new ldeas

t
There are definitely some changes that need to be made in the district.
As people ( human beings) it is important to have an opened mind. Ready to focus on what is

needed and necessary. We are dealing with the minds of our future.

Marale is low because teachers are mlcromanaged and are not treated as the profess.cnais
they are. The new superintendent needs to treat teachers as professionals and not be
condescending nor authoritarian. Due to hiring and assignment practices instituted by
{REDACTED} teachers do not believe they matter, They believe the exact opposite.

Because.

I want someone who knows our community and is ready to bring us together to make us a
powerhouse!

| feel that our district has had the right vision for success and we just need the community and
funding to update our schools and programs to meet our vision.
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12/17/2019 7.56 PM
12/7/2015 7.56 PM

1271712015 7.55 PM

1271712015 7:55 PM
1271772019 7.53 PM

12/17/2019 7:53 PM

12/17/2019 7:52 PM
1211712018 752 PM
1211772019 7:51 PM

12/17/2019 750 PM
12/17/2019 7:48 PM
12/17/2019 7:45 PM
12/17/2019 7:45 PM

12/17/2019 7:45 PM
12/17/2019 744 PM
12/17/2019 7:43 PM
12/1712018 7:40 PM
12/17/2019 7:39 PM
12/17/2018 7:39 PM

12/17/2019 7:38 PM

12/17/2019 7:37 PM
12/17/2019 7:36 PM

12/17/2019 7:35 PM
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218 {REDACTED}has been a good leader for our district [REDACTED} has established good 12/17/2018 7:34 PM
paiicies and these need to be continued and expanded upon.

219 ne comment 12/17/2019 7:33 PM

220 We have had a lot of changes within the last few years including a new reading curriculum, new  12/17/2019 7:33 PM

taachers coming into the district, and several new principals within buildings. 1 would like to see
the results from these changes before changing everything in the district to see if the results are
positive or negative.

221 There was nothing wrong with the philosoghy of our {(REDACTEDY}. However, § feal like there 12/17/2019 7:32 PM
are some changes that need to be made and the community needs to be back on good terms
with the school district.

222 I made this choice because the {REDACTED}has not been effective at fostering & positive 12/17/2018 7:32 PM
community and professional relationship. Bonds cannot be passed and trust has hean broken
on many levels. Our school district needs a tremerdous changel!

223 While the district has been working on making many positive changes, i think they are currently  12/177/2019 7.32 PM
missing the opportunity to do more,

224 1 don't fee! our district is moving in the right direction. We need a change 12/1772019 7:32 PM

225 Morale is low and ;belleve a dlfferent admin would be benefrcral . 12/17/2019 ?:32.15%;1-

226 Our district is one o! the best around 12/17:'201§ 7:31 PM

227 Continue making a drﬁerence in our schoe| and our commumty through consutent efforts " 12!1?;’2019 ?3OPM

228 tis good to have Change 7 12/17.’2019 7 3& Pl\r! .

229 | don't believe that "staying the coursa” or change for the eake of change ere good optlons [ | 712/17!2019 7: 30 PM
believe that they souls be based on current needs

230 | feel as though the currentrmethod isa good one but some very necessary changes need to ber 12/17!2019 7:50 rDM
made in order for the school to take the next step and become as great as ar could be.

231 | think the current admlnrs}ratlon is dmng an amazmg ij 7 12/17/2019 -7’-:29“PM -

232 For the most part the district has some good practices in place however there is aways room 1o iéli?lzuié 725 PM

grow and unplement new things Changﬂs canbea gdod th:ng

233 I, feel that as a employee and tax payer, {RBDACTED}has let the publrc down the moraf in the 12/17/2018 7:28 PM
school dristrict has been at |ts lowest ever , feel that their is no trust in {REDACTED} what so

234 l fee! the drstnct is headed ina good d|rect|on Some great changes have been |mplemented 12/17/2019 7:28 PM
and there are many successful programs. it would be good to see a new face with new ideas
that can steady the course of the successful programs that have already on track but also bring
fresh rdeas that may contlnue m neip students staff and schools grow

235 Change can be good o -12!.171’2‘0-19 f:ﬁ? P-M- )

236 We need to develop our schools to be scheolsief tneifurure both mrcurnculumf nstruczron as o 12/£7!2019 sz PM
well as facmty structures

237 | cnese this because | feel that itis rmportant to have some change when neceasary - i2-il7l-2019 ?:25 PM

238 Gur district isn’t headed in a positive drrectsen Our d|str:ct admin are not seen, and appear to 12/17.’.2-019.7:26 Prvl

have little to no purpose, while our schools lack the admin support needed to function and
progress our etudents ina needed manner.

239 Wa have a very competent and capabie admrn team read y to support anew supermtendent - 12-1-’-1“7.”,_-’019 ?:725 PM

240 We need to account for the expansion of our dzstnct and not just the close-minded ﬁxer method.  12/17/2019 7:24 PM

241 It's important for the supenntendent to be able to use what works but change as necessary for 12r17f20 19 7:24 PM
improvement.

242 | feel the course the district is currenty on is a very good one. | feel our {REDACTED} has 12/17/2019 7:24 PM

had the good of students, staff and the community as a whole at the forefront of {REDACTED)
vision for Minidoka County Schools.

23/ 32



o
=
o

245

Minidoka School District Superintendent Search Survey

Because changes need to be made with the current staffing at the district. There is too much
‘whalt | say goes” geing on there and not encugh listening te those of us that actually teach the
students,

I just feel ke there are some necessary changes needed.
be

There are many changes that have not accurred over the past 10 years.
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12/17/2019 7:22 PM

1271772015 7:21 PM
12/4j2019 5:53 PM
12/3/2019 10:42 PM



