
 

 

Operations Activity Report 
April 2024 

 

Maintenance 

• In the month of March, maintenance completed 89 work orders.  

• We are currently down 1 maintenance member and 1 groundskeeper 
position.  

• We are currently focusing on getting our operational staff moved to 
another location to make our current offices into classrooms.  

• The new stadium speakers are all assembled, and the current system will 
be decommissioned as soon as the new brackets come in. These should be 
online and working by the end of the month. 

 

 Custodial 

• We are down 2 custodial positions and are interviewing to get these 
positions filled.  

 

Safety and Security  

• RFP was put out for the district fencing plan and we will be bringing the 
proposal for board approval this Aprils meeting. 

• We have added new vape sensors to the Junior High campus.  

• Next Safety Committee meeting is on April 25th. 


