Wednesday, March 11, 2020

Check in to Fairmont Hot Springs after 3:00 p.m. Room reservation is attached to your travel advance.

Thursday, March 12, 2020:

7:30 a.m.—8:00 a.m. Breakfast

8:00 a.m.—9:00 a.m. K-6 and 7-12 Building Challenges and Innovations

9:00 a.m.—10:00 a.m. Collective Bargaining 101; Negotiating Proposals and Plans

10:00 a.m. -11:30 a.m. Capital Projects, Construction & Renovations Priorities in the
District.

Friday, March 13, 20120:
7:30 a.m. —8:00 a.m. Breakfast

8:00 a.m.—10:00 a.m. Completion of Comprehensive Needs Assessment [CNA] by
board members. Open Discussion, Short-Term [1-yr] and Long-
Term [3-5 years] Planning/Ideas

10:00 a.m. - 10:30 a.m. Individual Trustee “Top Five” List

10:30 a.m. -11:30 a.m. K-6 and 7-12 Instructional Framework presentation by building
principals. Reading, Language Arts, Science, and Math
curriculums used at RBS. MCLSDP grant application
[goals/focus/objectives]. Supporting Your Administration via
Chain of Command processes.



