McANALLY INTERMEDIATE SCHOOL
TRAFFIC IMPROVEMENTS

PROJECT SCHEDULE
03/07/2014
March 17, 2014: Board Meeting — Approve Concept and Authorize to Proceed with
Engineering (5-week Design Time)
April 21, 2014: Board Meeting — Design and Cost update. Board Approve Method of
Delivery
April 23, 2014: Let Project Out for Bids (15-days bid time)
May 8, 2014: Open & Evaluate Bids
May 19, 2014: Board Meeting — Award Contract to Approved Bidder
May 29, 2014: Pre-Construction Meeting
June 2, 2014: Start Construction — Notice to Proceed

August 15, 2014: Substantial Completion (75-calendar Days for Construction)

August 25, 2014: First Day of School

1. Last day of school is June 6, 2014 — this will mean a one week overlap but no construction
will be allowed to disrupt normal school traffic.



