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M I ss Io N Excellence, Innovation & Equity in All We Do

Each learner experiences a sense of belonging and a joy of learning, VI SI o N
is inspired and prepared to reach their potential, and contributes to

our communities.,

Roseville Area Schools is committed to ensuring an equitable and
E Q U I TY respectful learning environment for every student, family, and staft
® member regardless of race, gender, gender identity, sexual orientation,
Re I eCt I n g a wo r k o rce VI S| o N socioeconomic status, ability, home or first language, religion, national

origin, age, and physical appearance.

that celebrates the GOALS & KEY STRATEGIES

@ Our graduates are prepared to achieve their goals and aspirations.

* Ensure students are college- and career-ready
* Deliver a challenging, joyful, and safe learning environment

* Deliver innovative, effective practices and systems
o ® o
innovation of ourrich O ==l —~—

* Cultivate student engagement and joy in learning
* Support learner resiliency (student social and emotional learning and mental health)

® * Amplify student leadership and voice in decision-making
co m m u n Ity * Prepare learners to be racially and socially responsive
We are a culturally responsive, inclusive, anti-racist district.
* Ensure educator commitment to anti-racist practices
* Hire and retain a diverse workforce
* Develop equitable leaders
* Develop a culturally responsive evaluation system

* Build a culture of belonging where all feel welcome, included, and safe

The community is united behind meeting student needs.
* Partner with families and the community to support student success
* Build a culture of belonging

We are financially secure.
* Cultivate and maintain community trust
* Secure and allocate financial resources to support the district’s mission and vision




Quantitative Impact

“While White students also benefit by learning
from teachers of color, the impact is especially
significant for students of color, who have
higher test scores, are more likely to graduate
high school, and more likely to succeed in
college when they have had teachers of color
who serve as role models and support their
attachment to school and learning. Students
with racially diverse teachers also have fewer
unexcused absences and are less likely to be
chronically absent.”

— Learning Policy Institute

Why Representation Matters

Qualitative Impact

“Representing diverse groups helps improve the
school culture and student outcomes. Research
has shown that when students see
representations of themselves, it shapes how
they imagine their place in the world now and
in the future. As a result, what they see forms
their expectations for themselves and their
peers.”

— Thomas, 2016



Recruitment & Retention

Improving our recruitment and retention of Roseville Area Schools teachers
who Identify as BIPOC based on Goal and Key Strategy #3

Recruitment Retention
Develop a system for recruitment of college and Elevating the voice of the educator
university partners « Welcoming environment
 Intentional partnerships with colleges and « Additional mentor support through FOCUS
universities, and active engagement o Stay/insight Interview process
« FOCUS BIPOC affinity group e Partnerships & best practices
« Career fairs e Shared commitment & priority districtwide

GYO exploration
e Grow Your Own — The RISE Movement



Roseville Area Schools Demographics
Districtwide 2024-2025

7%

Black/African American
Hispanic/Latino

12%
American Indian/Alaskan Native

Asian/Pacific Islander

White
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Roseville Area Schools: Grow Your Own
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FOCUS
in Action

Future-Oriented
Community of
United Support

FOCUS

>>> Vision Statement

» Establish the ecosystem needed not only to retain but to make a way for our
BIPOC educators to flourish

* Represent and restore authentic and holistic ways of being and knowing,
which is demonstrated through our culturally sustaining teaching.

>>> Group Goals

Community

Community
Cultural Wealth

Capacity for
Transformation

Racial Literacy

>>> Intentional Activities

©O 0 ® 6 O C

Developing Creating space Engaging in Engaging in collective Engagingin Connecting
critical to share successes dialogical knowledge making wellness with RAHS
leadership and dilemmas professional and network with practices Urban Pathways

skills of practice learning others to learn from course
each other



BIPOC Stay Interviews
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BIPOC Stay Interviews
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BIPOC Stay Interviews - Themes

QUESTION #1: What keeps you working here at (your school/RAS)?
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QUESTION #1: What keeps you working here at (your school/RAS)?




BIPOC Stay Interviews - Themes

QUESTION #2: Do you feel you can show up to (your school/RAS) as your authentic self?
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BIPOC Stay Interviews - Themes

QUESTION #3: What aspects of your job do you wish you could change?
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BIPOC Stay Interviews - Themes

QUESTION #4: What can | do to ensure you feel supported here at (your school/RAS)?
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QUESTION #4: What can | do to ensure you feel supported here at (your school/RAS)?




BIPOC Stay Interviews: Principal Next Steps
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BIPOC Stay Interviews: Districtwide Next Steps
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BIPOC Stay Interviews: Districtwide Next Steps
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Questions




