
Custodial RFP Report to the Board
March 2026



Agenda

Apr-26

• Participation & Rubric

• Top Contenders

• Incumbent Discussions

• Recommendation

• 3 Year Outlook

• Impact to Current State

• Considerations by the District



Apr-26

Final Bid Submissions



Top Contenders

Apr-26



Recommendation

Apr-26

Lock in 3-year deal with incumbent: Enviro-Clean

A conservative wage escalation of $0.25 per hour effective July 1, 
2026, July 1, 2027, and July 1, 2028.
Removal of one Assistant Manager in the evening with Enviro-Clean 

maintaining quality.
Removal of lead positions at the Elementary buildings. This will 

result in a title and wage change for the current leads. (Positions are 
not being eliminated).
Slight reduction to additional hours allocated to the District (4)
District will evaluate usage at all the buildings and determine if 

weekend event consolidation is an option.



Apr-26

Questions?
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