SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

Agenda Item Summary

Meeting Date:  June 15, 2016
Purpose: X] Report Only [ | Recognition [ ] Discussion/ Possible Action

Presenter(s): Eugene Tovar, Chief of Police

Item Title:

Report by SSAISD Chief of Police regarding the 2016-2017 Campus and District Police Services to
ensure the safety of students, staff and community.

Description:

The Superintendent of Schools has requested the Chief of Police to submit a report on police services for
the upcoming school year 2016-2017. The plan was developed where flexibility of police services can be
provided to all schools on a consistent basis with the current police personnel.

District Goal:

Goal 6 We will promote and ensure a safe and secure learning environment for all students.
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Police Service Plan

2016-2017 School Year
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2016-2017 Police Services

The Superintendent of Schools has requested the
Chief of Police to submit a plan for police services for
the school board to collaborate and provide input for
the upcoming school year 2016-2017. The plan was
developed where flexibility of police services can be
provided to all schools on a consistent basis with the
current police personnel.
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2016-2017 Police Service
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2016-2017 Police Services

This plan allows for flexibility of police personnel to be utilized at the high school, middle schools, elementary
schools and athletic events.

*High School (4) —Four officers will be placed at different strategic locations throughout the campus to monitor
criminal activity to ensure students and staff are safe. Officers will assist school administration with students
arriving to campus, passing periods, lunches, and after school release.

*Middle Schools (8) —An additional officer will be assigned at each middle school. These two officers will assist
school administration with students arriving to campus, passing periods, lunches and after school release. In
addition, the two officers at the middle school may have staggering shifts on special event days at the campus to
cover school events without accruing overtime cost to the district.

*Elementary Schools (5)- One officer will be assigned to two elementary schools daily and will provide police
services consistently on a daily basis.

*Alternative School (1) — One officer will be assigned to the alternative school to provide police services to make
sure the students and staff are safe.

*Patrol (2) — 2 officers and 2 public service officers will provide police services after school hours and overnight
shift. The overnight shift officers will conduct foot patrols of all district facilities in efforts to prevent burglaries
and vandalism from occurring to district facilities.
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