Action Sheet

MEETING DATE: March 25, 2020

AGENDA ITEM: Consider approval of the Board’'s Time Use Tracker —
December 18, 2019.

A function of the governance structure for Galveston ISD Board of Trustees is to
regularly measure the amount of time the board focuses on Framework Activities
(Vision, Accountability, Structure, Advocacy, and Other).

The data generated from the tracker will inform the Board of the effective and
efficient use of time relative to the District’s Vision, Mission and Student Outcome
Goals.

RECOMMENDATION: | move the GISD Board approve the Board’s Time
Use Tracker for December 18, 2019.
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