LIVONIA Livonia Public Schools

District Services

Date: April 10, 2026

To:  Andrea Oquist, Superintendent

From: William Green, Assistant Superintendent of District Services and Operations
Re: Sinking Fund 2026: Coolidge Water Main

| am requesting approval to add the Coolidge Elementary School Water Main Replacement project to
April 13, 2026, Committee of the Whole agenda.

Background

The existing private water main serving Coolidge Elementary School has reached the end of its useful
service life. Portions of the system are original to the building, and the overall pipe integrity has
deteriorated to the point where repairs have become extremely difficult and, in some cases, nearly
impossible.

The district has experienced multiple leaks, reduced system performance, and increased
maintenance costs. Replacing the water main will significantly reduce emergency repairs and
minimize operational disruptions to the school.

Recommendation

We recommend replacing the existing water main by abandoning the current piping and installing a
new, code-compliant system designed to meet both current and future capacity needs.

Bids for the project were due on April 9, 2026. Following a review of the submitted bids, Plante Moran
Realpoint and Spalding DeDecker determined that D’Angelo Brothers Inc. of Farmington Hills,
Michigan is the lowest responsible bidder. The project cost is $220,938, and with a contingency of
$34,062, the total project cost is $255,000.

Approval is requested to add this item to the agenda.
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c: Board of Education
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