
School Board Work Session
Monday, January 6, 2025; 5:00 PM

ECC Room 350

I. Determination of Quorum and Call to Order

II. Approval of Agenda

III. Discussion
A. Morris Leatherman Survey Data

Description: It is important to garner feedback from our Edina Public Schools (EPS)
community. A comprehensive statistically reliable survey is one method that EPS has
used to better understand the impact of district efforts. Morris Leatherman surveyed
Edina residents and parents. This agenda item provides the results of that survey.
Presenter(s): Peter Leatherman, The Morris Leatherman Company; and Dr. Stacie
Stanley, Superintendent

B. Superintendent Search Update
Description: Update on the superintendent search process.
Presenter(s): Governance Committee

C. EPS Academic Calendars for 2026-2027 and 2027-2028
Description: The Calendar Committee met three times this fall to develop academic
calendar proposals for the 2026-2027 and 2027-2028 school years. Utilizing the school
board’s guiding change document, the committee incorporated input from various
stakeholders, including teachers, administrators, support staff, and parents. Thoughtful
discussions were held within the committee, academic calendar drafts were developed
and shared, and members then gathered additional feedback from their colleagues,
which was brought back to the committee for further discussion.
Presenter(s): Nate Swenson, Assistant Superintendent; and Sonya Sailer, Executive
Director of Human Resources

IV. Leadership and Committee Updates

V. Superintendent Updates

VI. Adjournment


