DU PAGE ELEMENTARY SCHOOL DISTRICT 13
BOARD OF EDUCATION
Bloomingdale, lllinois
Regular Meeting  September 22, 2025

FOR ACTION

Subject: Approval of Strategic Plan Initiatives for 2025-2026

At the last regular meeting, | shared the Strategic Plan Initiatives for 2025-2026
with the Board prior to submission for formal approval. For review, the following
are the proposed priorities for initiatives for the 2025-2026 school year:

Monitor and report progress on the implementation of the new pre-K-5
Mathematics resources;

Begin the curricular planning for the implementation of full day
kindergarten programming;

Promote a safe learning environment with professional development
focused on safety protocols and District resources addressing building
based safety upgrades;

Expand student academic learning through collaborative work on the use
of artificial intelligence tools;

Maintain the District Leadership Council’s work and enable their
leadership of monthly meetings;

Continue community outreach efforts with an annual report and a regularly
updated construction project dashboard on the website;

Look at creative means to address staffing needs without a reliance on
third party contracting;

Identify opportunities to strengthen and enhance the District’s financial
base.

Recommendation: The Board approve the Strategic Plan Initiatives for
2025-2026, as presented.
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