Antioch Community Consolidated School District 34
Report to Board of Education

Board Meeting Date: June 16, 2020

From: District 34 Calendar Committee

Re: AUGS Plan on a Page

Strategic Plan Reference(s)

The mission of Antioch School District 34 is to inspire a passion for learning that empowers all
students to achieve personal excellence.

Select the goal(s) supported by this item:

X GOAL 1: Continuous Student Growth & Achievement
X GOAL 2: Supportive Learning Environment

O GOAL 3: High Quality Workforce

X GOAL 4: Family and Community Partnerships

X GOAL 5: Efficient and Effective Use of Resources

Background:
Schools in District 34 create a plan on a page with action steps each year. AUGS is currently

working on the Title | 1003(a) Grant to help address the state designation of “underperforming” in
the subgroup of multiracial.

Analysis:
The administration and building leadership team at AUGS partnered with Shay McCorkle from the

Lake County Regional Office of Education to complete the grant application. The grant application
includes completing a quality framework and school improvement report. Our current plan on the
page needs to be board approved before we can submit the school improvement report. The
school improvement plan includes updated goals and action steps for writing, math and social
emotional needs of the students at AUGS. The 2020-21 plan on the page will include goals and
action steps for reading, writing, math, social emotional and community engagement.

The AUGS administration and building leadership team met to develop the proposed 2019-2020
plan on a page and action steps in the fall of 2019.

Recommendation/Motion:
It is recommended that the BOE approve the 2019-2020 AUGS plan on the page to allow for the
approval of the school improvement plan for the 1003(a) grant.
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Inspiring personal excellence

Strategic Plan 2015-2020

MISSION CORE VALUES &
To inspire a passion for learning that COMMITMENTS
empowers all students to achieve , o
We believe students learn in different ways and at
personal excellence

different rates.

We believe it is our responsibility to guide students
VISION towards self-sufficiency, ownership, responsibility

. . and accountability for their own learning.
Students will achieve personal excellence

when everyone demonstrates: We believe in providing a safe and secure environment

in order to foster a community of collaborative learners.

- Commitment to continuous improvement We value continuous improvement through
. . . , teamwork, collaboration and shared leadership at all
« High expectations for academic, social, levels.

emotional an behavioral growth
We believe a high quality staff is essential to a high-

. Effective collaboration, communication, critical achieving school system.

thinking and creativity We believe that corroborative partnerships and
effective communication among the community, home

« Ownership, responsibility and accountability and school accelerates student success.

for growth and development
We believe the District must be a good steward of
community resources.

SMART GOALS

SMART Goal 1
By Spring of 2020, 70% of 6th grade, 65% of 7th grade and 60% of 8th grade students will show at least
one point of RIT growth on their NWEA MAP Reading Assessment (Fall '19 - Spring ’20).

SMART Goal 2
By Spring of 2020, 60% of students will meet or exceed their personal growth target
on the NWEA MAP Math Assessment.

SMART Goal 3

By May 2020, Antioch Upper Grade School will decrease the percentage of students
who report having a negative sense of social-emotional security by 8%.

SMART Goal 4
By June 2020, Antioch Upper Grade School will host 5 or more Parent/Student Nights.
Three nights related to core curricula and two related to social-emotional supports.

SMART Goal 5

By the Spring of 2020, the proficiency level of AUGS students writing a one paragraph response will
increase by 10%.




