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Committee * DEIC and Recruiting from Campuses

Andrea Williams, UHS
Gracie Hinojosa, UHS
Betty Rubio, Legacy
Chastity Martinez, Legacy
Gina Vilches, C&I
Rachel Hohman, UHS
Jacob Mewhinney, MJH
Jennifer Torres, C&I
Norma Ruiz, Dalton

7

8



1st Calendar Vote
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Staff feedback for a vote off
Support for Revote

● Initial margin was too close to reflect clear preference
● No option reached 50% majority
● Revote seen as improving clarity and confidence

Concerns About Revote

● Revote viewed as unfair
● Vote should stand as cast
● Reopening process may undermine trust

Staff feedback reflects a balance between seeking stronger consensus and preserving 
process integrity.
Both perspectives are being provided to the Board to inform final consideration and 
approval. 10



Vote off
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Summary

Initial Vote Context (2 weeks)

● 471 total votes
○ Calendar B: 213
○ Calendar C: 208
○ Calendar A: 50
○ Margin between B & C: 5 votes

Vote-Off Participation (1 Week)

○ 436 staff votes
🟢 Calendar C: 249

○ 🔵 Calendar B: 187
○ Margin: 62 votes 12

Impact for recommendation to the board

● Voting pool difference 35 votes
● Margin between C and B is 62 above the 

35 votes and still a larger margin than the 
5 votes from the initial vote

●



Recommendation to the Board: Calendar C

▪ Vote-off participation totaled 436 staff votes, 35 
fewer than the initial vote (471).

▪ Despite lower participation, Calendar C prevailed by 
a 62-vote margin, far exceeding the initial 5-vote 
margin.

▪ The expanded margin reflects a clearer staff 
preference in the vote-off.

▪ Community feedback also indicates strong support 
for the hybrid calendar structure.

▪ Staff and community input are aligned, 
strengthening the recommendation of Calendar C 
for Board consideration.

13Calendar LINK


